
Appendix II 

 

 

Environmental Management Plan 
 

1. Project / Activity Description 

 

2. Physical, Biological and Social Impacts and Mitigation Measure 

 Potential environmental impacts of the development, feasible and cost-

effective measures to prevent or reduce such impacts to acceptable levels 

shall be specified through the construction and operating phases. 

Mitigation measures shall be clearly set-out within the framework of a full 

work plan and schedule. 

 

3. Monitoring, Reporting and Auditing Schedule 

 Specific arrangements, methods and procedures for inspection, monitoring 

and reporting during construction and operation phases of the project shall 

be prepared. Actual impacts as they arise and the effectiveness of proposed 

mitigation shall be documented. A schedule of periodic audits to inform 

the Environmental Management Plan (EMP) process shall be established. 

 

4. Organization and Management Structures 

 Responsibilities for implementation of all parts of the EMP shall be clearly 

assigned. Procedures which will act upon information gained during 

monitoring and audits shall be clearly specified. 

 

5. Resources and Costs 

 The resources necessary to implement an EMP shall be specified, as well 

as those responsible for making those resources available. 

 

6. Capacity Building and Training 

 Capacity building and training needs shall be identified to ensure that 

impacts can be properly managed, controlled, and can be implemented 

without cumulative or long-term impacts from the development. Staffing 

requirements and other supporting arrangements shall be identified to 

demonstrate capacity to implement the EMP. 

 

7. Declaration of Compliance 

 The EMP shall include a letter signed by the Contractor regarding its 

commitment to implement all mitigation measures and other provisions 

contained therein. 


