SUMMARY OF EVALUATION CRITERIA
INTERNATIONAL CONSULTANT for POWER PLANT PROJECT

Appendix 111

The aim this evaluation is to select the bid that offered the best value for money proposal for this
Consultancy Services. This means not simply selecting the lowest-priced bid but also making an
assessment of the level of risk associated with selection of a particular Bidder. All of the Bidders
cannot be considered equal as they offer different resources, management systems and
methodologies that need to be assessed. The lowest priced tender submission may not offer the
best value for money solution if the Bidder is offering inadequate resources, poor supervisory
staff or management practices or a schedule that is incomplete or sequenced incorrectly.

The evaluation criteria to be considered for this project and the relative importance of each

criterion are provided below:

I. EVALUATION TABLE

Compliance
CRITERIA POINTS Sc?ore (AxB)
(A) (B)
. QUALIFICATION OF CONSULTANT
a. Experience in Similar Project 110
b. Experience in Similar Geographical Areas 100
c. Management Experience 90
SUB TOTAL 300
1. PLAN OF APPROACH AND METHODOLOGY
a. Substance of the Proposal 90
b. Completeness and Workability of the Proposal 80
c. Clarity of Methods and Approach 70
d. Staff Organization and Manning Schedule 60
SUB TOTAL 300
11l. QUALITY OF PERSONNEL TO BE ASSIGNED
a. Project Manager 90
b. Electrical Engineer 80
c. Civil Engineer 60
d. QA/QC Engineer 50
e. Environmental Specialist 70
f. Safety Engineer 50
SUB TOTAL 400
1VV. Commercial Analysis
a. Ownership and substance of the Business 30
b. Financial strength of Business 40
c. Risk Management (Including Insurance, and use of 50
subcontract if any)
d. Compliance with Condition of Contract 100
e. Conflict of Interest 30
f. Past record of the bidder in dealings with the 50
Government
SUB TOTAL 300
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V. Industry and Local Development Analysis

a. Enhancement of Industry and business capability in 100
Timor-Leste
b. Support small to medium size Timor-Leste 30

businesses accessing the Government Market place
and their provision of whole life support for goods
and services they are contracted to provide

c. Job Creation and level skills & technology transfers 70
to Timor-Leste Citizens
SUB TOTAL 200
TOTAL POINT 1,500

I1. The scoring shall be accordance with the following scoring table:

Quality Criteria Score
Excellent Substantially exceed the specified requirements and the excess is useful 5
Very Good Exceeds the specified requirements and excess is useful 4
Good Fully meets the specified requirement 3
Acceptable Meets the specified requirements but there are minor deficiencies and 2
further clarification might be needed

Marginal Significant deficiencies against the specified requirements that may 1
impact negatively on the implementation of the project

Unacceptable Proposal does not comply with specified requirements or the Bidder 0
did not provide supporting document to allow an evaluation
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