


1. Introduction & Current Status of Oil and 
Gas

2. Carbon Capture and Storage

3. Regulatory & Commercial Frameworks;

4. Local Content
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Our Projects and Showcase
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2002–2019

We were entrusted to 
administer Joint Petroleum 
Development Area on behalf 
of Timor-Leste and Australia 
as the Designated Authority.

2004 – Present

Bayu-Undan Production, 
contributed more than 20 
billion in revenue to the state.

2011–2015

Kitan Production, lasted only 4 
years – also contributed 
additional revenue to Bayu-
Undan.

2018

Signed Maritime Boundaries 
Treaty Delimiting our offshore 
boundaries with Australia; as 
a consequence, former JPDA is 
now 100% part of Timor-
Leste’s Jurisdiction



Achievements in oil 
and gas sector in 
2021/2022
• Timor-Leste drilled 6 wells during 2021 – during 

Covid-19 period;

• Infill well of Bayu-Undan – 3 infills successfully drilled 
during in 2021 contributed to a revenue around 400 
million between 2021-2022;

• The drilling of the exploratory wells for the first time 
after 50 years of exploration idle in the onshore of 
Timor-Leste. Two wells have been completed and 
one proved to be commercial; 

• The first exploratory of Buffalo field in the offshore 
Timor-Leste (dry well);

• The signing of the CCS MoU (Carbon Capture and 
Storage). 

• Successfully held 4th Mining & Energy Summit in Dili 
hosted around 250 executives;

• Continuous discussion of the legal, fiscal as well as 
regulatory frameworks for GSSR (Greater Sunrise 
Special Regime) 

• The signing of Pualaca PSC (onshore) with TIMOR 
GAP, E.P. (7 Dec 2021)
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Greater Sunrise:
- Discovered in 1974 (48 years ago)
- The Recoverable Reserves: 7.3 tcf

(Operator’s Mid Case)
- Timor-Leste’s NOC’s share 56.56%.
- Government of Timor-Leste and Australia is 

currently working together to put in place 
legal, fiscal as well as regulatory frameworks

Going Forward



CCS MoU Signing between Timor-Leste and Santos











Subsurface Reservoir Simulation



Monitoring Concept
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Other Potential Suppliers of CO2

Level Name Status Potential Market Transportation Remarks

1 Icthys LNG Current Emitter 4 mtpa Pipeline to Bayu-Undan

1 NT Power and Water Current Emitter 2 mtpa Pipeline to Bayu-Undan

2 Darwin LNG Under development 3 mtpa Pipeline to Bayu-Undan 2025 start

2 Singapore Industrial Maritime Shipping 2026 est.

Korea Industrial Maritime Shipping 2026 est.

Japan Industrial Maritime Shipping 2026 est

DACC Onshore Timor-Leste Demo plant to start in 
2024
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Why does a small country want to commit to net-zero carbon?
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TIMOR-LESTE CCS TERMINAL HUB
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SEA Energy Demands & Timor-Leste’s 
Contribution to the region and beyond

• First mover in the region; 

• Solution to blue hydrogen + increase 
supply of gas in the region;

• A player in the ASEAN Carbon 
Cooperation;

• solution to the industrial CO2 to the 
countries in the region (Japan, South 
Korea, Singapore and the region). 20



The World is in a competition

21



22

ASEAN
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Indonesia
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Vietnam



Malaysia
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Potential Projects in Timor-Leste
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Carbon Credits
French-Bouquet 



The Potential 
Projects in Oil 

and Gas
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Zones and Concession Areas to be opened

• Total Zones : 
7 Zones for Mining 
Activities

• Total Concession Areas: 
49 Concession Areas

• Prospect potentials: 
Au, Cu, Ag, Mn, Fe,Cr 
and other non-metallic 
minerals including, 
limestone, kaolin, 
bentonite, marble, and 
various ornamental 
stones. 
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Where are we today in terms 
of Bayu-Undan CCS?

- Establishing CCS Core team to oversee 
the works on CCS

- Sign a Cooperation Agreement with IFC 
on exploring the regulatory & fiscal 
frameworks for Bayu-Undan TL CCS Hub

- Participating in conferences, trainings and 
summer schools of CCS worldwide to 
obtain knowledge and skills on CCS

- Actively promoting Timor-Leste CCS hub 
to investors and potential CO2 markets in 
the region

- Currently developing regulatory & fiscal 
frameworks of Timor-Leste CCS Hub
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LOCAL CONTENT

- Potential building of infrastructure (such 
as port, intermediate storage hub, etc.)

- Employment opportunities:
- Timorese employees at BU could continue 

retain their jobs;

- New potential job opportunities in 
onshore Timor-Leste as well as in the 
logistical or transportation;

- Training Opportunities for Timorese in this 
industry; 

- Provision of goods and services (promote 
participation of Timor-Leste Local 
Suppliers);

- Other multiplier economic effects 

- Promoting other investment as part of 
Carbon Credits incentive to offset projects 
to become carbon neutral projects. 
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In Summary…
• ANPM is currently negotiating around 5 more PSCs; This will add 

Timor-Leste’s total Oil and Gas contracts to 16 projects; 

• There are 7 onshore projects and 9 offshore projects; 

• We have also secured Bayu-Undan for CCS project once production is 
ceased; 

• Bayu-Undan will continue generate revenue for the country for at 
least 25 years from the largest CCS in the world and generating 
revenue and  Carbon Credits;

• Timor-Leste is going to attract more investors in mining sector once 
we open up our mining area for tender (Several interests in Gold, 
Copper, Manganese, silver, platinum) – Marble is currently 
undergoing exploration);

• Timor-Leste will play a crucial role in the region and beyond – our 
accession to ASEAN would give us more opportunities to contribute to 
the regional energy sector; 

• Our CPLP membership is crucial for APAC region; 31



Thank You
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