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REPORT DESCRIPTION

REPORTING SCOPE:

TIMOR GAP, E.P. and its subsidiaries annual activities and accounts.

REPORTING PERIOD:

1** January to 31* December 2020.

DATA USED IN THE REPORT:
All disclosed financial data or information related to TIMOR GAP,

E.P. is the final accounting data audited by an independent third party.

LANGUAGE:

This report is published in English and Portuguese.

ACCESSIBILITY:
This report is available in print and electronic formats. The digital
version can be downloaded from TIMOR GAP’s website at

www.timorgap.com
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Message of President &

Chief Executive Officer
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Antonio de Sousa
President & CEO

TIMOR GAP in this year is going through a manage-
ment structural transition, and as the new appointed
President and CEO, leading this company has been a
prestigious yet humbling opportunity. Since its found-
ing, TIMOR GAP as a National Oil Company (NOC),
has been tasked through the Decree-Law no. 31/2011,
to identify, develop and optimize the strategic and com-
mercial value of oil and gas of the country’s resources for
the benefit of the State and its people. That the country’s
economy is primarily driven by the oil and gas sector,
showcases the importance that the NOC plays to deter-
mine the future development and growth of the nation,
and this responsibility is a challenge welcomed by those
working within and with the company.

As we go through our restructuring, we stay true to our
responsibility. However this year has been a continuous
challenge amidst the global pandemic. The global spread
of COVID-19 has served as a keen reminder of the im-
portance of our employees’ and families’ well-being, se-
curing an emergency supply chain, and a stable financial
base. While the impact on operations are visible, this has
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been a valuable opportunity to identify more sustain-
able solutions to help TIMOR GAP overcome current
and future challenges, and in this way we transform our
operations to be future-ready.

Solutions are presented through a renewed focus on
TIMOR GAP’s core businesses i.e. upstream exploration
and production, and downstream infrastructure invest-
ment and development.

On the Upstream, leveraging on the achievements made
by the Permanent Maritime Boundary Treaty ratified
between Australia and Timor-Leste in 2019, TIMOR
GAP, as the majority shareholder of the Greater Sun-
rise fields, is taking the lead to bring our Sunrise Joint
Venture partners on the finalization of the Production
Sharing Contract. Further, drilling locations have been
finalized in 2020 for our onshore blocks A and C, and
thus, the drilling program is ready to commence on a
potential highly prospective area with several oil and
gas seeps, an activity TIMOR GAP is eager to initiate
with our partner TIMOR RESOURCES. Meanwhile,
further studies were conducted for the PSC TL-SO-T
19-11, in light of the Kanase drilling campaign results.
TIMOR GAP is further evaluating new exploration and
production opportunities locally and internationally
to strengthen the company’s asset portfolio and secure
long term revenue streams. To this end, reconnaissance
geological field trips were conducted for new onshore
block (F) and those already reserved for TIMOR GAP
(B & D).

On the Downstream, TIMOR GAP is driving greater
profitability in this sector by devising and implement-
ing fuel supply projects such as the fuel supply to EDTL's
Betano Power Plant, a project endorsed this year through
Decree-Law and expected to commence on the second
semester of 2021; the establishment of a fuel tank farm,
to guarantee energy national security; and the construc-
tion of a LNG import terminal, a key project envisaged
to provide a more sustainable and ecofriendly alterna-
tive to power supply in the national territory. In regards
to the terminal, a feasibility study is expected to take
place in late 2021. In addition to this, we continue to
operate our Suai Fuel Station, and working with the pur-
pose to establish new fuel stations in Timor-Leste, with
particular focus in Dili, where we are confident that the
higher fuel demand will significantly expose our brand
and increase our margins.

And as we further progress on the upstream and down-
stream sectors, we continue to pave the way for the Tasi



Mane Project implementation. All the aforesaid proj-
ects and activities are supported by an unremitting in-
vestment in TIMOR GAP’s human resources, through
courses and capacity building, and in spite of the chal-
lenges presented by the ongoing pandemic and associ-
ated restrictions, we remain true to our commitment by
providing online training and courses to our employees.

Reshaping TIMOR GAP under the new leadership and
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management at the short term to achieve medium to
long term sustainable goals and objectives is a challeng-
ing venture, one which we proactively pursue to engage.
TIMOR GAP is fully committed towards sustainable de-
velopment of the country, as we continue to build on our
strengths and explore opportunities to better equip our-
selves and become a leading example both as a commer-
cial company and governmental institution as defined in
our decree law.

“...TIMOR GAP as a National Oil Company,

has been tasked through the Decree-Law no.

31/2011, to identify, develop and optimize the

strategic and commercial value of oil and gas of

the country’s resources for the benefit of the State

and its people.”
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Executive Summary

TIMOR GAP, E.P. presents its 9" Annual
Report & Accounts comprising the com-
pany’s activities and programs conducted
from January to December 2020. This an-
nual report covers all projects developed
under TIMOR GAP’s scope, the activities
and programs performed by the former
Management, and the activities and pro-
grams conducted, ongoing and planed for
the upcoming year by the new Manage-
ment, appointed in July, 2020. TIMOR
GAP’s activities and accounts were sub-
ject to an extensive and comprehensive
external audit by a third-party consultant,
this resulting on detailed analyses of the
financial results and statements presented
in the Sections 7 and 8 of this Report.

The Covid-19 pandemic have taken a
heavy toll on the national economy.
Several restrictions were enacted by the
Government during the year to prevent
an outbreak, including travelling-re-
strictions. With this, and as the energy
landscape significantly changes and the
demand declines, TIMOR GAP felt its
repercussions in the company’s activities

Upstream

Building on the achievements made with
the ratification of the Permanent Mari-
time Boundaries Treaty, TIMOR GAP’s
core business, upstream, continued to
progress towards the fulfilment of its ex-
isting PSC commitments and assessing
new exploration blocks.

TIMOR GAP acquired a majority share
of the Greater Sunrise fields, holding
56.56%, and with this, the company has
been focusing on PSC finalization by en-
gaging with the joint venture partners and
reviewing the proposed PSC, as well as
the draft Petroleum Mining Code, fiscal
regime and other associated legal aspects.
The Greater Sunrise fields are subject to a
Special Regime, established in the Mari-
time Boundary Treaty.

On our oftfshore Production Sharing
Contracts (PSCs), the joint venture part-
ners of the PSC TL-SO-T 19-11, continue

and programs execution, resulting in the
delay or postponement of certain proj-
ects. However, TIMOR GAP takes this
opportunity to focus internally, restruc-
turing, replanning and, overall, adapting
by afresh establishing a strategic business
plan with a true focus on its core business
and in downstream short run projects,
designed to stimulate growth through the
company’s financial performance. This is
led by a new Management and organiza-
tional structure, propelling TIMOR GAP
towards a new era on its corporate cycle.

In spite of the challenges posed by the
global pandemic, the Management con-
tinues to push the company forward by
further investing and expanding our
business portfolio, which covers the pur-
suit of upstream and downstream petro-
leum activities, provision of services to
the industry and the management of the
Tasi Mane Project on behalf of the Gov-
ernment. The main activities and accom-
plishments attained during the year 2020
for the aforementioned sectors and proj-
ects are summarized below.

to perform its commitments in 2020 con-
sidering the result of the Kanase drilling
campaign, and further studies were con-
ducted to fully evaluate the hydrocarbon
potential of the contract area. The pilot
project carried out for the Baleia prospect
in the PSC TL-SO-15-01, was completed
during this year, with excellent results
and an extension was granted by National
Petroleum and Minerals Authority (Au-
toridade Nacional do Petréleo e Min-
erais, ANPM), for the Second Period of
the PSC. Several preliminary Geological
and Geophysical (G&G) and commercial
study were completed for the PSC TL-
SO-19-16, which comprises the Chuditch
gas discovery. A seismic reprocessing
project is expected to be conducted in
2021, for this PSC.

In our onshore PSCs, TL-OT-17-08
and TL-OT-17-09, in joint venture with
TIMOR RESOURCES has matured to ex-



ploration drilling stage and drilling locations have been
finalized in 2020. The drilling of the prospect Karau-1,
the first well in the campaign, was postponed for 2021
due to the pandemic-restrictions in place.

In addition to the above onshore PSCs, TIMOR GAP
continues to work towards the expansion of its upstream
portfolio, and with this, reconnaissance geological field
trips were conducted during this year to the onshore new

Downstream

The Company’s new Management reshaped its down-
stream business portfolio and strategy by introducing a
market approach and assets investment business plan in
both wholesaler and retailer business segment to capture
market share and increase business growth.

Aligned with the above, TIMOR GAP, under the new
Management, secured the provision of fuel to EDTL, E.P.
Power Plant in Betano, endorsed through the Decree-Law
no. 61/2020, of 25 November. This is expected to boost
the company’s revenues, and further expose TIMOR
GAP’s brand in the domestic market.

In order to expand its downstream portfolio business,
the company foresees the establishment of a Petroleum
Import Terminal (PIT) and a LNG Import Terminal.
Throughout the year, project site assessments were con-
ducted for these two projects, and for the LNG Import
Terminal, an Invitation for Bid (IFB) for a feasibility study
was prepared towards the last quarter of 2020.

Meantime, TIMOR GAP is continuously operating Suai
Fuel Station (SFS) to guaranty the supply of fuel to its
existing business and retail customers while continued
to build brand loyalty, the company signed a fuel supply
contract extension with Air Navigation Administration
of Timor-Leste (ANATL, E.P.), and with Covalima Mu-

Tasi Mane Project

TIMOR GAP has been mandated by the Ministry of Pe-
troleum and Minerals / Government to manage and ad-
ministrate the day-to-day activities for the implementa-
tion of the project situated along 155 km of Timor-Leste
southern coast, which comprises three industrial clusters
and additional support infrastructures envisaged for each
cluster.

The new Management is redefining its approach to the
Tasi Mane Project implementation to synchronize the
Project with the progress achieved in the upstream sector
and thus, to justify the value and benefits of the Tasi Mane
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Block F and initial field trips to the onshore blocks re-
served for TIMOR GAP (B and D).

Services for the upstream sector are rendered through
the subsidiaries TIMOR GAP drilling Services, Lda. and
TIMOR GAP Seismic Services, Lda. Services and new
ventures opportunity in 2020 were continued to explore
new partnerships and business opportunities within this
sector.

nicipality. In addition to its Suai fuel station, the company
plans to further expand its own retail network within the
national territory, especially in Dili. It is a great opportu-
nity to capture the predominant existing market. For this
purpose, site assessments were conducted throughout the
year, and the location approval and land permit attribu-
tion processes are ongoing.

TIMOR GAP continued to undertake further studies in
regards to the Refinery & Petrochemical Complex and to
the LNG Plant and Pipeline, both integrated under the
multi-phase south coast project, Tasi Mane. For the Beta-
no Refinery & Petrochemical Complex, a Peer Review
study was initiated this year, with the purpose to evalu-
ate and examine the previous studies and assist the new
Management with the decision-making process. In addi-
tion, studies initiated by the former Management for the
LNG Plant and Pipeline landing point at the new location
in Natarbora were cancelled by the current Management
as the project is on hold, with pending decision agree-
ment from the relevant shareholders. Technical studies
currently ongoing or planned to be conducted in the
forthcoming years for the aforesaid projects, are under
the supervision and responsibility of the Downstream
Business Unit.

projects. Further steps made in regards of the referred
Projects will be interlinked with the progress achieved in
the upstream sector.

The main achievements attained this year include the
following: a) Suai Cluster: commenced the SSB Marine
Facility Design Review; 8 additional land and property
contracts were signed with the beneficiaries who changed
from 10% share option to sell their land (“$3” Option);
karya Timor was selected as the contractor to provide
the civil works construction for the new Holbelis reset-
tlement area; the permanent cemetery reached a prog-

| 13
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ress of 50.63%; b) Betano Cluster: prepared the design of
benchmarks around the area cleared for this project to be
installed/constructed in 2021; ¢) Beaco Cluster: the LNG
project is currently on hold due to several upstream is-
sues that have to be settled with the Greater Sunrise Joint

Venture before continuing Greater Sunrise Project, such
as the Petroleum Mining Code, Production Sharing Con-
tract (PSC), Fiscal Regime, and upstream development
concept.

Institutional and Human Capital Development

To efficiently respond and adapt to the significant changes
brought by the global pandemic Covid-19, TIMOR GAP
is supported by a strong institutional and human capital

.-H.

development, a continuous and rewarding investment in
our human resources capital and management; Quality,
Health, Security and Environment (QHSE) system; and




our Information & Communication Technology (ICT)
assets and infrastructures. These have played a crucial
role in gearing the company through this unprecedented
event, as TIMOR GAP brings at the fore the employees
well-being and health, while continuing its operations.

Aligned in this, in accordance with the guidelines enact-
ed by the Government and the WHO, several preventive
measures were set in place to avoid an outbreak and pro-
tect the employees, such as, implementation of a remote
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and shift work system, supported by an efficient and pro-
ductive digital platform and system, provision of face
masks and hand sanitizers in the office, implementation
of a safety distance among the employees. Nonetheless,
and despite of the challenges, we continued to uphold our
commitment and core values in regard to the training
and development of our human resources, and this year,
virtual courses were delivered to the Upstream Business
Unit.




WHO WE ARE

The national oil company of Timor-Leste created by
the Government in 2011 and entrusted with the devel-
opment of business activities for upstream exploration
and production, including services, to be carried out
onshore and offshore, within and outside of the na-
tional territory.

TIMOR GAP GAS & PETROLEO, E.P. (hereinafter
referred as to “TIMOR GAP”) was also assigned with
the execution of downstream business activities, in-
cluding the storage, refining, processing, distribution
and sale of petroleum and its by-products, comprising
the petrochemical industry.




OUR VISSION
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+ To be a regional leader in oil & gas for sustainable t

national development.

OUR CORPORATE VALUES

INTEGRITY - We are committed to the highest stan-
dards of integrity, behaving ethically and professionally
at all times.

COMPETENCE - We are capable, confident and com-
mitted, delivering high-quality, accurate and innovative

products and services.

BUSINESS FOCUS - We are business oriented, always

seeking new opportunities and adding values to resources
and stakeholders .

SAFETY - We care for the health and safety of employees,
communities and the environment, aligned with interna-

tional best practices.

TEAMWORK - We work together with an open mind
and respect for diversity, and connected by a family spirit.

OUR MISSION

. To contribute to National development by
securing and adding value to energy resources.

. To create DUSINESs opportunities and
jObS, improving skills and technological transfer.

. To support SOCial and economic devel-
opment by maximizing local capacity and partici-
pation.

+  Tooperate according to quality, health, safe-
ty and environmental best standards.

« Toguarantee CUStOMET and partner satis-
faction through our products, services and projects.

. To promote iNNOVation and creativity

through research and development.
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1.1. Business Units

In 2020, and following the appointment of a new Pres-
ident & CEO on 8 July, and subsequently a change on
the Board of Directors, TIMOR GAP undertook a sig-
nificant organizational restructuring, merging and con-
solidating its business units and resources to ensure the
company delivers its core businesses by streamlining its
strategical strengths, in order to achieve a greater effi-
ciency and efficacy, and to improve the company’s fi-
nancial performance.

The new organizational structure was approved by the
Board of Directors on 24 July, 2020, and it is expected
that the implemented changes will help establish TIMOR

GAP to be a leaner, more focused company, poised for
the future and to better serve its business purpose.

Aligned with the above, TIMOR GAP regrouped itself
in four main business units: Corporate Finance Unit,
Upstream Business Unit, Downstream Business Unit
and Tasi Mane Project Unit. In addition to the aforesaid
business units, corporate support services, QHSE, IT
and legal subunits, amongst other supporting subunits,
were integrated under the Office of President & CEO
and the Office of Vice President. A detailed description
of the business units and offices’ main activities are pre-
sented below.

Offices and Business Units Core Activities

Incorporates the following subunits: Finance; Commercial & Economics; Quality,

President & CEO Office Health, Safety & Environment (QHSE); Media & Public Relations; and other support
to the daily activities and duties carried out by the President & CEO Office.

Integrates the following subunits: Legal; Information & Technology and Data Manage-

Vice President Office ment; Procurement; Human Resources; General Administration; and Corporate Sup-

port Services. In addition, the Office supports to the daily activities and duties carried
out by the Vice President, as well as supervises other Business Units.

Corporate Finance Unit

Provides full support to the company’s operational of programs and projects, with the
day-to-day financial transactions, recordings, and responsible in procuring funds for
financing projects. Currently, this Unit is provisionally under the President & CEO
Office, as the recruitment process for the new Director of the Corporate Finance Unit
is expected to be conducted in 2021.

Upstream Business Unit

Manages and coordinates upstream activities, analyzing and providing technical as-
sessment for onshore and offshore potentials as well as the associated data, evaluating
and coordinating all activities related to new venture projects/opportunities, as well
providing services related to upstream activities through its service subsidiaries. The
department assesses and seizes all the new venture opportunities, providing Geologi-
cal & Geophysical expertise, commercial & legal inputs to the new potential ventures
related to exploration, production and other oil and gas services projects.

Downstream Business Unit

The Units core responsibilities comprise the establishment of the company’s business
plan, the management and coordination of downstream business activities and proj-
ects. The Unit evaluates and seizes business opportunities related with the sale of petro-
leum refined products, transport and other services to be carried out on the downstream.

Tasi Mane Project Unit

Provides support, supervision, monitoring and evaluation to the infrastructure
projects developed under the Tasi Mane Project, liaises with the Government on
issues concerning the Tasi Mane Project. The Unit is also responsible to capture and
seize new projects related with renewable energies, working in collaboration with
partners to conducted preliminary studies to implement the projects and guarantee
the supply of energy in a sustainable way.

Table 1-1: TIMOR GAP’s Offices and Business Units core activities
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1.2. Subsidiary Companies

Pursuant to the Decree-Law no. 31/2011, of 27 July,
in order to pursue any activities related to its object,
TIMOR GAP, E.P, is authorized to incorporate subsid-
iaries, which may be associated with other national or
foreign companies, as well as acquire, encumber and
dispose of shareholdings in any company. The Consoli-
dated Financial Statements of TIMOR GAP and its sub-
sidiaries and associates are detailed in Sections 7 and 8.

Subsidiaries which are majority owned by TIMOR
GAP as the national oil company are subject to direc-
tives and strategic planning, and common corporate
rules providing technical, administrative, accounting,
financial or legal guidance, which are approved by the
Board of Directors. Members of the Executive Manage-
ment are allowed to participate in the management of
these subsidiaries and affiliates, by appointment of the
Board of Directors.

In furtherance of the company’s purpose, TIMOR GAP
has since established several subsidiaries aiming to con-
duct specific business activities in the petroleum sector
and related services. Subsidiaries under the Upstream
Business Unit are created with the object to render ser-
vices for the upstream sector, and to participate in ex-
ploration and production activities, within the offshore
and onshore, in accordance with the terms set forth in
the Law no. 13/2005, on Petroleum Activities, which
stipulates the establishment of a Special Purpose Ve-
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hicle (SPV) company required for the purpose of en-
tering into a Production Sharing Contract (PSC). The
upstream subsidiaries’ activities conducted in 2020 are
described under the Chapter “2. Upstream” of this Re-
port.

Subsidiaries under the Downstream Business Unit pro-
vide marine and logistic services for the oil and gas
industry. The downstream subsidiaries™ activities con-
ducted this reporting period are described under the
Chapter “3. Downstream” of this Report.

The Tasi Mane Project Unit is responsible for the su-
pervision of South Horizon Offshore Services, Lda,
a joint venture company with established in 2015, be-
tween TIMOR GAP Oil & Gas Marine and Logistics and
the Siglar Offshore Services Timor, with the purpose to
provide support services to vessels and offshore instal-
lations operating in the Timor-Sea, to own and operate
offshore support vessels, and render any other services
for the marine and oil & gas industry. In this joint ven-
ture partnership, TIMOR GAP Oil & Gas Marine and
Logistics holds a share of 51% and Siglar Offshore Ser-
vices Timor holds the remaining 49%, however, in 2020,
Siglar was divested from the company and TIMOR GAP
Oil & Gas Marine and Logistics is now the sole share-
holder. As of 31 December 2020, TIMOR GAP holds the
following subsidiary companies:

Name Object

TIMOR GAP PSC 11-106,

A TIMOR GAP wholly owned subsidiary company established in 2012, as
a SPV with the sole objective in the acquisition and exercise of respective
rights arising from ownership of a participating interest in the PSC TL-
SO-T 19-11, designated as PSC JPDA 11-106 prior to the ratification of the
Maritime Boundary Treaty. The subsidiary object includes the exploration
and production of crude oil and natural gas, and respective sale activities.

Unipessoal, Lda.

TIMOR GAP Seismic
Services, Unipessoal, Lda.

Owned by TIMOR GAP (60%) and BGP Geoexplorer Pte, Ltd (40%), the
subsidiary was established in 2015, with the purpose of providing seismic
survey services within the Timor-Leste’s territory.

TIMOR GAP OFFSHORE A TIMOR GAP wholly owned subsidiary company created in 2015, as a
BLOCK, Unipessoal, Lda. SPV for the offshore block TL-SO-15-01.
TIMOR GAP CHUDITCH, A TIMOR GAP wholly owned subsidiary company established in 2016, as

Unipessoal, Lda. a SPV to partake in exploration and production activities in the PSC TL-

SO-19-16, which comprise the gas field Chuditch.

TIMOR GAP ONSHORE
BLOCK, Unipessoal, Lda.

A TIMOR GAP wholly owned subsidiary established in 2017, as a SPV with
the sole purpose of entering into PSC TL-OT-17-08 signed with TIMOR
RESOURCES for the exploration and exploitation of the onshore Block A.

UPSTREAM SUBSIDIARY COMPANIES
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TIMOR GAP ONSHORE
BLOCK B, Unipessoal, Lda.

A TIMOR GAP wholly owned subsidiary established in 2017, with the
purpose of participating in exploration and exploitation activities in the
onshore Block B.

TIMOR GAP ONSHORE
BLOCK C, Unipessoal, Lda.

A TIMOR GAP wholly owned subsidiary established in 2017, as a SPV
with the sole purpose of entering into PSC TL-OT-17-09 signed with
TIMOR RESOURCES for the exploration and exploitation of the onshore
Block C.

TIMOR GAP Drilling & Ser-
vices, Unipessoal, Lda.

A wholly owned subsidiary of TIMOR GAP established in 2017, with the
object to create, identify and optimize the value of commercial economy
through business opportunity by providing services for drilling activities
especially in exploration, development, production, abandonment and
other upstream services.

TIMOR GAP GREATER
SUNRISE R1.2, Unipessoal,
Lda.

TIMOR GAP GREATER SUNRISE RL2, Unipessoal, Lda. is a TIMOR
GAP wholly owned subsidiary company created in 2018, with the pur-
pose to hold a participating interest in the Retention Lease NT/RL2 of the
Greater Sunrise fields, or any other contract that may replace the reten-
tion lease in the future in order to conduct any petroleum operations to
be developed in the referred gas fields.

TIMOR GAP GREATER
SUNRISE RL, Unipessoal,
Lda.

TIMOR GAP GREATER SUNRISE RL, Unipessoal, Lda. is a TIMOR
GAP wholly owned subsidiary company established in 2018, with the
purpose of hold a participating interest in the Retention Lease NT/RL
of the Greater Sunrise fields, or any other contract that may replace the
retention lease in the future in order to conduct any petroleum operations
to be developed in the referred gas fields.

TIMOR GAP GREATER
SUNRISE 03-19, Unipessoal,
Lda.

TIMOR GAP GREATER SUNRISE 03-19, Unipessoal, Lda. is a TIMOR
GAP wholly owned subsidiary company established in 2018, with the
purpose to hold participating interests in the PSC JPDA 03-19 of the
Greater Sunrise fields.

TIMOR GAP GREATER
SUNRISE 03-20, Unipessoal,
Lda.

TIMOR GAP GREATER SUNRISE 03-20, Unipessoal, Lda. is a TIMOR
GAP wholly owned subsidiary company established in 2018, with the
purpose to hold participating interests in the PSC JPDA 03-20 of the
Greater Sunrise fields.

TIMOR GAP Oil & Gas A wholly owned subsidiary of TIMOR GAP created in 2014 to provide
5 Marine and Logistics, general services for the marine industry and to render logistic and sup-
g ; £ Unipessoal, Lda. port services to the petroleum industry operating in the Timor Sea,
— Timor-Leste and afar.
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Table 1-2: TIMOR GAP’s subsidiary companies
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1.3. Financial Overview

The audited Financial Statements are described in Sec-
tion 8 of this Report, and attached with a detailed anal-
ysis of the results for 2020, for a period of 12 months,
with 31 December as financial year end. TIMOR GAP has
been using International Financial Reporting Standards
(IFRS) to ensure a well-recognized framework. The fig-

The company received a government grant of $15,227,966
during the year ended 31 December 2020 (2019:
$16,900,000). The other main source of income was origi-
nated from fuel trading business, with recorded fuel sales
of $147,914 (2019: $226,983).

ures shown in this Report are stated in US Dollars.

Expenditure for the Business Units, the Office of the President & CEO and the Office of the Vice President is set out

below:

Offices and Business Units

Remarks on the main expenses incurred during the period

Expenditures with technical and legal consultant services for the Greater Sunrise ne-

President & CEO Office gotiations, expenses related to the QHSE and corporate finance subunits, business
travel, salary & wages, and other office related expenditure.

Expenditures associated with the corporate purchase of the company’s hardware &

software and related technical applications and technology, procurement and logis-

Vice President Office tic activities, human resources related expenditures, general administration, and ex-

penses with Broad of Directors and Executive Committee Meetings. Office expendi-
ture for salary & wages, field trips, and other office related expenditure.

Corporate Finance Unit

Expenditures associated with this Unit are incorporated under the President &
CEO Office.

Upstream Business Unit

Projects expenditure and investments, such as: Bayu-Undan Re-development;
Greater Sunrise PSC; TIMOR GAP new onshore block (F) and reserved onshore
blocks (B & D); Chuditch PSC; investments in offshore and onshore exploration; to
undertake the Timor-Leste offshore regional study as part of work commitments for
the PSC TL-SO-T 19-11. The Unit also encompasses investments in TIMOR GAP
subsidiaries and projects associated with the provision of services for the upstream
sector. Unit expenditure for acquisition of software, field trips, virtual courses for
staff, salary & wages, capital, and other overhead related expenditures.

Downstream Business Unit

Project expenditure, such as: site investigation activities, inspection for the off-
loading facility to secure the fuel supply to EDTL, E.P. Power Plant; preparation
for the feasibility study for the Petroleum Import Terminal and LNG Import Ter-
minal; Suai Fuel Station operation; completion of the Jet Fuel Al in the Suai Air-
port and installation of the power line; prototype for the new TIMOR GAP fuel
station; execution of the Refinery and Petrochemical Complex Peer Review study
and LNG Plant & Pipeline technical studies related activities. Unit expenditure
for field trips, salary & wages, capital, and other overhead related expenditures.

Tasi Mane Project Unit

Tasi Mane projects expenditure, such as coordination trips to the field, activities
associated with the reallocation of the affected community for the Suai Supply Base
and Suai Airport, Betano Refinery and Petrochemical Complex and TLNG in Beago.
The remaining expenditures are related with staft salary & wages, and overheads.

Table 1-3: Overview of expenditures for each Business Unit

The main components of the 2020 financial year were related to the development and management of several proj-
ects, as detailed from Section 2 to 5.
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Figure 2-1: Map of the upstream projects location

HIGHLIGHTS OF 2020

The Greater Sunrise Fields, in which TIMOR GAP is the major shareholder, is currently
under PSC finalization as a result of the Maritime Boundary Treaty. With the new man-
agement, the first attempts that have been made consisted of TIMORGAP and the JV
partners (OSAKA GAS and WOODSIDE) were aligned on the Fiscal Regime at Joint
Venture level;

Investment in onshore and offshore blocks: a) offshore blocks: initiated the technical eval-
uation for offshore acreage release as part of the upcoming licensing round announced
by ANPM; b) onshore blocks: reconnaissance geological field trips were conducted for
a new onshore block (F) and initial trips were carried out to TIMOR GAP’s onshore
reserved blocks (B and D); ¢) Signed Confidential Agreement with ANPM through ZE-
BRA DATA SCIENCES with the aim to have access to onshore and offshore data related
to the ANPM 2™ Licensing round blocks.

PSC TL-OT-17-08 (Block A) & PSC TL-OT-17-09 (Block C): a) Drilling rig was de-
ployed to Timor-Leste to initiate the drilling campaign in Block A; b) Processing and in-
terpretation of the 2019 Fafulu 2D Seismic Survey was completed for the onshore block
G

The Full Wave Field Inversion (FWI) and Time Reverse Migration (RTM) studies for
the Baleia prospect, located on the PSC TL-SO-15-01 contract area, were completed in
2020. ANPM granted a drilling extension of two years to the Second Period of this PSC;
The Timor-Leste Offshore Regional Study was completed in 2020 by the PSC TL-SO-T
19-11 Joint Venture Partners. Additional studies are being conducted to fully evaluate
the hydrocarbon potential of the PSC TL-SO-T 19-11;

Several preliminary Geological and Geophysical (G&G) and commercial study for the
PSC TL-SO-19-16 were completed this year, and the seismic reprocessing project is un-
der discussion and finalization and it is expected to be executed in 2021;

TIMOR GAP Dirilling Services, Unipessoal, Lda. signed a Memorandum of Understand-
ing with Petro-Vietnam Drilling (PVD), to strengthen the cooperation between both
companies with regard to the provision of services for the upstream.



2.1 Overview

Upstream activities and projects are iden-
tified as TIMOR GAP’s core business, be-
ing managed through the Upstream Busi-
ness Unit and its subsidiaries. The new
Management continues to be focused
on fulfilling the Work Program commit-
ments of the existing Production Sharing
Contracts (PSCs), while seeking to ex-
pand its exploration onshore and offshore
acreage, and seize new business opportu-
nities for the provision of services for the
upstream sector.

TIMOR GAP’s PSCs, both offshore and
onshore, are spread across different stag-
es of Exploration: a) the Greater Sunrise
fields, in which TIMOR GAP is the ma-
jor shareholder, it is currently under PSC
finalization as a result of the Maritime
Boundary Treaty; b) the onshore explora-
tion PSCs, in joint venture with TIMOR
RESOURCES has matured to exploration
drilling stage and drilling locations have
been finalized in 2020; ¢c) TIMOR GAP’s
oftfshore activities in PSC TL-SO-15-01
focused on finalization of the prospect
portfolio from the Crocodile 3D Broad-
band Seismic data and has resulted in
excellent results; d) further studies are
being conducted to fully evaluate the hy-
drocarbon potential of the PSC TL-SO-T
19-11, in light of the Kanase drilling cam-
paign results; and e) the seismic repro-
cessing project for the PSC TL-SO-19-16
is under discussion and finalization and it
is expected to be executed in 2021.

As TIMOR GAP expands its explora-
tion acreage, field mapping and techni-
cal evaluation have been completed in
order to prepare the required applica-
tion for the two reserved blocks in the
onshore Timor-Leste area. Blocks under
the acreage release 2019-2021 conducted
by ANPM are now under evaluation, and
TIMOR GAP will pursue these opportu-

nities in the following year.

In accordance with the new organization-
al structure, the Upstream Business Unit,
through the Business Development and
New Venture Services (BDNVS), also fo-
cused on capturing business opportunity,
partner engagement for onshore and off-
shore blocks as well as for the subsidiar-
ies. In 2020, BDNVS approached several
qualified companies to discuss on the
development of onshore and offshore
blocks. Few communications have been
made with certain companies such as
SANTOS, PTT Thailand, Petro-Vietnam
(PVN), Sapura Energy and other compa-
nies. Under BDNVS department, there
are two subsidiaries that aim to provide
services to the upstream sector, namely,
TIMOR GAP Drilling & Services and
TIMOR GAP Seismic Services.

The Upstream Business Unit is mainly
composed of geoscientist and engineers.
All the technical staff have been assigned
to different projects as part of the team
structure and will require the technical
capability to relevant software in the daily
activities. Aligned with this, virtual train-
ing courses were provided during 2020,
with focus on technical capacity build-
ing, with industry-standard workflows
and use of the appropriate software that
the Upstream Business Unit purchased
by. Further detailed information on this
topic is available under the Section “5.2.
Human Resources Management” of this
Report.

Activities and projects conducted by the
Upstream Business Unit during the re-
porting period covered by this Report are
described below and presented in the se-
quence stipulated in the Work Program
and Budget for 2020.



2.2. Greater Sunrise Fields
2.2.1. Greater Sunrise Special Regime

The Greater Sunrise fields are part of the rock formation
known as the Plover Formation (Upper and Lower) that
underlies the Special Regime Area and contains the Sun-
rise and Troubadour deposits of petroleum, discovered in
1974 and located in the Timor Sea, 140 km south-east of
Timor-Leste and 450 km north-west Australia.

The Greater Sunrise fields are subject to the Greater Sun-
rise Special Regime established by the Maritime Bound-
ary Treaty signed and ratified between Timor-Leste and
Australia (thereinafter designed as “the Treaty”), which
was signed on 6 March 2018 and entered into force on
30 August 2019. The above Special Regime established a
pathway to the development of the Greater Sunrise re-
sources, and provides that Timor-Leste will receive ei-
ther 70 or 80 percent of the upstream revenue from the
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direct upstream exploitation of petroleum produced in
the Greater Sunrise fields depending on the development
option selected, that is, whether by means of a pipeline
to a liquefied natural gas (LNG) processing plant in
Timor-Leste or Australia.

In addition to the sharing of the resulting revenue, the
Special Regime has provisions on the taxation, regulatory
and governance framework applicable to the fields, which
are jointly governed by Timor-Leste and Australia. The
regulatory structure includes a Designated Authority,
the Timor-Leste National Authority for Petroleum and
Minerals (Autoridade Nacional do Petrdleo e Minerais,
ANPM), overseen by a Governance Board composed of
two representatives from Timor-Leste and one from Aus-
tralia.

INDONESIA

TIMOR SEA
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Figure 2-2

AUSTRALIA

: Map of the Greater Sunrise fields
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2.2.2. Greater Sunrise PSC

The Greater Sunrise fields are planned to be developed via
an onshore LNG development within Timor-Leste, using
a submarine pipeline system across the Timor Trough,
from the Greater Sunrise fields to landfall and LNG Plant
at Beaco, on the south coast. This development concept
is known as Timor Liquefied Natural Gas or TLNG and
forms an integral part of the Tasi Mane Project, which
is intended to provide maximum socio-economic bene-
fits for the country whilst offering significant value to all
project participants.

The TLNG development concept will be executed as two
separate projects: a) Upstream project, which will en-
compass the development of the subsea wells and associ-
ated production system, offshore production/processing
facilities, and onshore facilities for processing and stor-
age and offloading of condensate, liquids and MEG; and
b) Downstream project, which will encompass the export
pipeline to shore (across the Timor Trough), LNG plant
facilities and marine/LNG export facilities. The TLNG
development concept is shown schematically on the Fig-
ure 2-3.

MARINE FACILITY
GAS PIPELINE

Figure 2-3: TLNG Development Concept

The Treaty allowed the creation of a platform for inten-
sive negotiations and discussions with the upstream Joint
Venture Partners, and with this, commercial develop-
ments are made, resulting in the acquisition of Shell and
ConocoPhillips’ participating interests and rights in the
PSC JPDA 03-19, PSC JPDA 03-20, Retention Lease NT/
RL and Retention Lease NT/RL2, in the Greater Sunrise
field, through Purchase and Sale Agreements signed be-
tween the above-mentioned companies, its affiliates, and
the Government of Timor-Leste. The participating inter-
ested and rights acquired by the Government were, sub-
sequently, transferred to TIMOR GAP’s wholly-owned
subsidiaries, exclusively incorporated for this purpose:
TIMOR GAP GREATER SUNRISE 03-19, Unipessoal,
Lda.; TIMOR GAP GREATER SUNRISE 03-20, Unipes-
soal, Lda.; TIMOR GREATER SUNRISE RL, Unipessoal,
Lda.; and TIMOR GAP GREATER SUNRISE RL2, Uni-
pessoal, Lda., pursuant to the terms provided under the
Government Resolution no. 20/2018, of 24 October, and
Resolution no. 5/2019, of 30 January.

With the above, TIMOR GAP, through its subsidiaries,
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holds a 56.56% majority participating interest, while
the Sunrise Joint Ventures Partners hold the remaining,
namely, Osaka (10%) and Woodside (33.44%), the Op-
erator. In 2020, TIMOR GAP, as the major shareholder
in the Greater Sunrise Field, has been focusing on PSC
finalization by engaging with the joint venture partners
and reviewing proposed PSC. During this year, the Sun-
rise Joint Venture have moved closer to finalization of
the fiscal terms and discussions related to changes in the
Petroleum Mining Code (PMC) and the contents of the
draft PSC model. In parallel, TIMOR GAP technical team
has been updating the subsurface models to evaluate the
Greater Sunrise subsurface definition and upstream con-
cept selection.

The activities that have been carried out during 2020
consist of Draft PMC, Fiscal regime and other associat-
ed legal aspects reviewed within the Sunrise Joint Ven-
ture, initial commercial and technical discussions. Work
Program and Budget 2021 has been agreed between the
Sunrise Joint Venture after the necessary meetings and
reviews.
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Figure 2-4: Greater Sunrise Reservoir simulation with all wells - TIMOR GAP’s Model

2.3. Bayu-Undan Project - Post PSC 2022 Evaluation

Bayu-Undan is a gas-condensate field in the Timor Sea,
250km south of East Timor and 500km north of Aus-
tralia, located within Timor-Leste maritime exclusive
jurisdiction, upon the Permanent Maritime Boundaries
Treaty ratification in 2019. TIMOR GAP was entrusted
by the Government of Timor-Leste, through the Joint
Commissioners and the Ministry of Petroleum and Min-
erals, to carry out a full field review of the Bayu-Undan
field, with the objective of resource management and op-
timization. The technical studies for Bayu-Undan project
carried out by TIMOR GAP technical team in 2020 in-
clude an independent assessment of remaining reserves

and production forecast, review of the Operator/ Joint
Ventures reservoir static and dynamic modelling and his-
tory matching.

TIMOR GAP also participated in Trilateral Meetings,
between TIMOR GAP, ANPM and Santos, conducted
during 2020. The main objective of these meetings is to
evaluate the post-PSC production options and possible
extension. TIMOR GAP has put forward its interest as
the State-owned contractor to be part of the joint venture
in the post-PSC period and these discussions are ongo-
ing.

Figure 2-5: TIMOR GAP Bayu-Undan Model
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2.4. Investment in Onshore and Offshore Blocks

2.4.1. Offshore Acreage Evaluation

TIMOR GAP has been carrying out and evaluating tech-
nical studies for offshore acreage release as part of the
upcoming licensing round announced by the ANPM.
Technical evaluation commenced in 2020, including data

such as seismic and wells, accessed from the virtual data
room. Technical evaluation will focus on certain available
blocks which are currently in open acreage.
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Figure 2-6: Map showing existing TIMOR GAP acreage and potential new blocks

2.4.2.0nshore Blocks Evaluation

Throughout 2020, TIMOR GAP carried out the technical
study to evaluate the prospectivity of Onshore Blocks re-
leased by ANPM 2019/2020 licensing round. The activity
composes of evaluating all available data in TIMOR GAP
database; data inventory of early Timor-Leste oil explora-
tion, geological survey and studies in onshore Timor-Les-
te and incorporate the recent Aero Mag & Gravity survey
data from ANPM data room.

As part of onshore data collection for Onshore Blocks
evaluation in TIMOR GAP’s reserve blocks (B and D)
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and New Block (F), two reconnaissance geological field
trips were conducted during this year, namely, a re-
connaissance geological field trip to Block E that cov-
ers Viqueque Municipality; and initial field trips to the
Blocks reserved for TIMOR GAP (B and D), which cover
Covalima, Manufahi and Manatuto Municipality, respec-
tively. In addition, TIMOR GAP Upstream Business Unit
was also signed a Confidential Agreement with ANPM
through ZEBRA Data Sciences, in order to be able to have
access into onshore and offshore data relevant to ANPM
2™ Licensing round blocks.
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Figure 2-7: Location of the TIMOR GAP reserved blocks B &D and New Block F with topographic map of the areas

The field trip to TIMOR GAP reserved blocks was under-  tics assessment for the initial seismic acquisition survey
taken from 12 to 20 December, 2020 with the purpose to  design.
have a close look at topography of the area and also logis-

Figure 2-8: Upstream Business Unit-Onshore Team coordinated with the Soibada, Manatuto, Local Leaders before un-
dertook reconnaissance geological fieldwork
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The field trip to Block F was undertaken from 23 to 31 pography of the area and the logistics for future explora-
October, 2020, targeted to have a close look at the out- tion activities.
crops in order to evaluate the Petroleum System and to-

Figure 2-9: Upstream Business Unit-Onshore Team coordination with the Watulari Local Authority before reconnais-
sance geological fieldwork

The Upstream Business Unit-Onshore Team visited Watu-  Sub-district visited TIMOR GAP’s office for a brief meet-
lari Sub-district to distribute Newsletters on the Field Trip  ing with the Upstream Business Unit and Onshore Team
to the New Block F and handed over second-hand com- on the purpose of the reconnaissance field study and next
puters as a donation for the Sucos, delivered to Sub-dis- exploration plan to be carried out in Viqueque, especially
trict Deputy Administrator of the Watulari Sub-district, in Watulari Sub-district.

on 22 December, 2020. The Chefes de Sucos of Watulari
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Figure 2-10: Computers handed over by Upstream Business Unit-Onshore team to Sub-district Deputy Administrator of Watulari
(A); Brief meeting between Upstream Business Unit team and Sucos’ Chiefs of Watulari on the Purpose of the Reconnaissance field
study and next exploration plan to be carried out in Watulari areas and surroundings (B & C)

2.5. PSCTL-OT-17-08 & TL-OT-17-09

TIMOR GAP’s first onshore PSCs was signed in 2017,
through TIMOR GAP’s wholly owned subsidiaries
TIMOR GAP ONSHORE BLOCK, Unipessoal, Lda, and
TIMOR GAP ONSHORE BLOCK C, Unipessoal, Lda, in
partnership with Timor Resources Pty Ltd, a company in-
corporated in Australia and an affiliate of the NEPEAN
Engineering Group of Companies, have commenced
oil and gas exploration activities in Block A (PSC TL-
OT-17-08) and Block C (PSC TL-OT-17-09). TIMOR
GAP was awarded with the exclusive hydrocarbon explo-
ration rights to Onshore Block through the Government
Resolution n. 44/2015.

The two contracts cover an area spanning over four Mu-

nicipalities in the south-western part of the country.
Block A covers mostly areas within Covalima and Bob-
onaro Municipalities, while Block C stretches over Man-
ufahi and Ainaro Municipalities. Both areas are consid-
ered to be highly prospective due to the several oil and
gas seeps identified within the referred area, indicating
the existence of an active petroleum system. In fact, more
than 70 natural or drilling-induced hydrocarbon seeps
or shows are now documented from across Timor-Leste,
with more than 30 in Block A and at least 6 in Block C.

The PSCs establish a 50:50 joint venture between TIMOR
GAP ONSHORE BLOCK & TIMOR GAP ONSHORE
BLOCK C and its partner TIMOR RESOURCES, with the
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latter assuming the Operatorship. Both parties commit-
ted to a 7 year Exploration Work Programme with Mini-
mum Exploration Work Requirements covering technical
studies, Geology and Geophysical studies, Environmental
Impact Assessment (EIA), Environmental Management
Plan, 2D Seismic Survey planning and execution, and a
drilling commitment to a minimum cumulative depth of
2000 meters during the Initial Period.

Pursuant to the Minimum Exploration Work Require-
ments set for the Initial Period, the onshore Vibroseis Fa-
fulu 2D Seismic Acquisition Survey was conducted and

Figure 2-12:
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TIMOR RESOURCES’ camp in Betano, used as base for the Block C Vibroseis 2D Seismic Survey completed in 2019

completed in 2018 for the Block A, with the acquisition of
186km of seismic data; and the Vibroseis 2D Seismic Sur-
vey for the Block C was completed in 2019, comprising
the acquisition of a total line of 145.400km seismic data.
For this Block, an integrated geological interpretation
of the 2019 Fafulu 2D Seismic Survey was conducted in
2020, in order to identify leads and prospects for the drill-
ing within the block area. The processing and interpreta-
tion of the 2019 Fafulu 2D Seismic Survey was completed
and discussions on the recent seismic and structural in-
terpretations to identify the prospects for the drilling are
ongoing.




Based on the seismic findings on the Block A, TIMOR GAP
ONSHORE BLOCK and its partner TIMOR RESOURC-
ES devised a five-well drilling campaign within this block
permit, designed to test a number of play types with mul-
tiple targets in each well. The proposed five exploration
wells correspond to the prospects of Karau, Kumbili (with
a dual target), Laisapi, Lafaek and Raiketan, located on
the coastal fringe between Suai in the west and Zumalai
in the east, and up to 7km inland from the coastline, in
the Covalima Municipality. Karau-1, the first well in the
campaign, will be drilled to 1,080m depth, targeting an
approximately 430 meters thick gross reservoir interval
in the Viqueque Formation. During 2020, in preparation
for the drilling campaign, the Karau and Kumbili wellsite
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construction were completed.

For the above purpose, Eastern Drilling Services was
awarded a contract for the provision of a drilling rig and
associated drilling services for the Karau-1 exploration
well. In 2020, the Drilling Rig and 900 tonnes of casing
arrived in Timor-Leste and were transported to the Karau
wellsite and Haemanu Camp. The drilling campaign was
expected to commence in 2020, however, due to the trav-
elling-restrictions enacted by the Government in response
to the global Covid-19 pandemic, hindering the contract-
ed engineers and technicians travel to Timor-Leste, the
project was put on hold since the end of March 2020.

Figure 2-13: Map of the proposed exploration wells

Figure 2-14: LCT Maritindo Perkasa 2 berths at the TR rock causeway port at the Suai (left); Rig Mast unloading (right)
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Nonetheless, TIMOR GAP and its joint venture partner
remain committed to unlock the potential onshore oil
and gas resources, long recognized, though largely un-
tapped and under-explored. The above five-well drilling

2.6. PSC TL-SO-15-01

TIMOR GAP’s wholly owned subsidiary, TIMOR GAP
OFFSHORE BLOCK, Unipessoal, Lda, was awarded with
PSC TL-SO-15-01 in 2015, through the Ministerial Dis-
patch No.3/GMPRM/XII/2015, of 18 December, holding
a participating interest of 100% in this offshore PSC. Ex-
clusive hydrocarbon exploration rights were granted to
TIMOR GAP Offshore Block through the Government
Resolution n. 44/2015, of 22 December, including an au-
thorization to carry out a multi-client 3D seismic survey
in the referred offshore block.

The PSC block is located within Timor-Leste exclusive
maritime jurisdiction, at approximately 60km southeast
of Timor’s island eastern tip midway between Timor and
the Greater Sunrise gas-condensate field in intermediate
water depths. A 2780 square kilometers Crocodile 3D
seismic survey was acquired in 2016 and the full prospec-
tivity assessment performed by CGG GeoConsulting, in-
cluding interpretation of the 3D seismic data, AVO analy-

campaign marks the first onshore drilling in Timor-Leste
since 1972, a significant achievement that we are looking
forward to commence with the potential to bring sub-
stantial value to the project stakeholder.

sis, play analysis, prospect ranking and economics.

The seismic surveys results indicated a “world-class pro-
spectivity” in the block with the seismic data allowing
the imaging of 31 individual closed seismic structures at
various geological levels (Jurassic, Triassic and Permian),
frequently stacked vertically, in 17 geographically distinct
locations (11 Plover Fm prospects, 11 Triassic prospects
and 9 Permian prospects), with most locations having
multiple targets. From the 31 prospects initially identi-
fied, approximately six have more than 1 billion of Pe-
troleum-Initial-In-Place (PIIP). It is likely that all three
Petroleum Systems identified - Jurassic, Triassic and
Permian - provide chances for preserved hydrocarbon
accumulations, with greater emphasis on Jurassic Petro-
leum System, especially Plover Formation. Baleia pros-
pect deserves greatest attention in 3D Crocodile Study
Area of Interest, with Tubarao being second attractive.

Darwin Depth Structure Map

Figure 2-15: Prospects within Jurassic Reservoir (Plover Formation)

In line with the above, a pilot project was conducted on
Baleia prospect by CGG, including the latest technique in
data processing, namely Full Wave Field Inversion (FWI)
and Time Reverse Migration (RTM), aiming to provide
a better reserve estimation and lower uncertainties pri-
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or to drilling program on this prospect. The pilot project
was completed on December 2020, showcasing excellent
results.

Pursuant to the terms agreed under the PSC, the Min-



imum Exploration Work Requirements for the Second
Period anticipate the obligation to drill one exploration
well (contingent) until December 2020. In this regards,
TIMOR GAP OFFSHORE BLOCK has requested a drill-
ing extension of two years to ANPM, which the latter

2.7. PSCTL-SO-T 19-11

TIMOR GAP signed its first PSC in 2013, through its
wholly owned subsidiary TIMOR GAP PSC 11-106, to
begin the process of exploration, development and ex-
ploitation of petroleum resources in a block located in the
former Joint Petroleum Development Area (JPDA), estab-
lished by the Timor Sea Treaty and jointly administrated
by Timor-Leste and Australia. Upon the ratification of
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granted and approved in 2020. The extension granted for
the Minimum Exploration Work Requirements of the
Second Period is valid from 23 December, 2020 to 23 De-
cember, 2022.

the Treaty between Australia and Timor-Leste, a new and
revised PSC, designated as TL-SO-T 19-11 which super-
seded the previous PSC, was signed by the Operator with
ANPM on 28 August 2019, therefore, Timor-Leste now
has a fully right to develop and leveraging all resource in
the block for their own prosperity.
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Figure 2-16: PSC TL-SO-T 19-11 (PSC 19-11) Location Map

The Joint Venture partnership for the above PSC is com-
posed by TIMOR GAP, holding a participating interest of
24%, ENI, as the Operator of the Contract with a 40.53%
participating interest, and INPEX, holding the remain-
ing 35.47%. The area being explored by the Joint Venture
partners is located approximately 240km south of Dili
and 500 km northwest of Darwin, covering an area of 662
km? adjacent to the Kitan oil field and laying in an average

water depth of 350m.

As per work program and commitment stipulated un-
der the PSC, the Joint Venture continues to perform its
commitment in 2020 taking into account the result of the
Kanase drilling campaign, the Joint venture with the ap-
proval from the Authority, submitted the key components
of the 2020 Exploration Work Program which covers
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comprehensive evaluation of the Kanase post-well results
and studies. In addition, there was a focus on the revision
the interpretation of and geological model for the Early
Jurassic clastics play in the PSC Contract Area in light
of the Kanase well results. These studies were planned to
fully evaluate the hydrocarbon potential of the PSC.

Moreover, despite of the Covid-19 outbreak in the early of
the 2020, another important activity undertaken by Joint
Venture (Eni, INPEX and TIMOR GAP) was Timor-Les-
te Offshore Regional Study, which was taken to satisfy
the commitments as agreed by ANPM and JV. This study
is deemed to add value to the future exploration in the
Timor-Leste exclusive area.

The study is jointly performed by ANPM and Joint Ven-
ture on the area of interest in the Timor-Leste exclusive
area. The objective of this project was to provide an in-
tegrated regional seismic interpretation, geological map-
ping and petroleum system study of the Timor-Leste off-
shore Area of Interest (AOI). The aim of the study was
to evaluate the regional hydrocarbon prospectivity of the
Timor-Leste offshore area using regional 2D seismic in-
terpretation and mapping, Gross Depositional Environ-
ment (GDE) mapping, Common Risk Segment (CRS)
mapping and Petroleum Systems Modelling (PSM). The
regional study covers the area of interest shown in green
in Figure 2-17.
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Figure 2-17: Timor-Leste Offshore Regional Mapping and Petroleum Systems Modelling Base Map (Source: Joint Venture Regional Study Report)

The regional study resulted in some deliverables such as:

« Seven (7) Regional Two-Way Time (TWT) and Depth maps

« Four (4) Regional Gross Depositional Environment (GDE) maps

« Four (4) Common Risk Segment (CRS) Maps

o The Petroleum System (PSM) Model generated over the Areas of Interest (AOI)
« Final written report (“Study Report”)

o A regional 2DCUBE (3D SEGY volume) over the AOI

o ANPM 3-week training session

« ANPM 12-month technology access & training (PETROMOD)

38 |



TIMOR GAP as one of the Joint Venture Partners, active-
ly participated on the study via virtual means of commu-

nication despite of having gone through obstacles during
the outbreak of COVID-19, which pulled back all flexi-

2.8. PSC TL-SO-19-16
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bilities in performing the study as well as major internal
change in the Management. The study was completed in
June 2020 with remaining deliverables to be further com-
pleted.

TIMOR GAP, through its
wholly owned subsidiary
TIMOR GAP Chuditch
Unipessoal, Lda., and its
joint venture partner, Sund-
aGas Banda Unipessoal,
Lda., signed a PSC for the
TL-SO-19-16 (PSC 19-16)
contract area on 8 Novem-
ber 2019, with the ANPM,
on behalf of the Ministry
of Petroleum and Minerals,
with the purpose to begin
appraisal of the Chuditch

Tim

or-Leste

gas discovery field and ex- K )
ploration of adjacent pro- \\ 1000 —
spective areas within Chu- N

ditch gas discovery field. [] rsoa9-a6psc |

The Joint Operation Agree- | | [ll 6asField 500 \-\ aun

ment between TIMOR GAP | | [JJi] oit Field o Kakagyg

CHUDITCH  Unipessoal, D Prospects Lol o

Lda., and SundaGas Banda [ teads (__‘__ﬂ\

Unipessoal, Lda. was signed 3% \ ey =
on 27 November 2019, and || 0 50 100 km \\ Und/i‘ﬂw‘,_ —
became effective on 19 De- —

cember 2019 upon approval
from ANPM.

The Joint Venture partnership (JV) for the above-men-
tioned PSC is composed by TIMOR GAP, holding a 25%
participative interest, and SundaGas, holding a 75% par-
ticipative interest, whilst assuming the Operatorship of
the Contract. SundaGas is a Singapore-based E&P com-
pany, focused on exploring and developing gas opportu-
nities across the greater Southeast Asia region.

The PSC 19-16 contract area is located approximately
185km south of Timor-Leste, covering approximately
3,571.49 km? in a water depth of 50-100 meters and en-
compassing Chuditch-1 gas discovery discovered by Shell
in 1998. Both Parties have committed to a seven-year Ex-
ploration Work Program with the Minimum Exploration
Work Requirements stipulated as following: Initial Peri-
od (Years 1-3) envisages seismic reprocessing (pre-stack
depth migration) of 800 km? of 3D seismic data and a
2000 kilometers line of 2D seismic data, review of hydro-
carbon potential of the entire contract area (geological
and geophysical studies) and one appraisal well, subject

Figure 2-18: Location Map of the Contract Area for PSC TL-SO-19-16

to positive seismic reprocessing result that supports the
presence of a significant structure associated with the
Chuditch discovery; Second Period (Years 4 and 5) in-
cludes post-well evaluation study and drilling of one (1)
exploration well, and development scenario planning for
Chuditch discovery; and Third Period (Years 6 and 7)
comprises geological and geophysical studies, develop-
ment scenario planning, and drilling of two (2) explora-
tion or appraisal wells.

In accordance with the Minimum Exploration Work Pro-
gram Commitments for the initial period, a seismic re-
processing project was supposed to be implemented in
the financial year of 2020. However, due to several tech-
nical issues on licensing of 3D seismic multiclient data
and issues pertaining to Covid-19 pandemic, the seismic
reprocessing project was not possible to proceed. The said
project is currently under discussion and finalization be-
tween JVs, TGS as 3D seismic multiclient holder, and reg-
ulatory authority (ANPM) and is planned to be executed
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in the financial year of 2021.

In addition to the above, the JVs have completed sever-
al preliminary Geological and Geophysical (G&G) and
commercial study, including finalizing a preliminary re-
gional study, completing preliminary PSC block specific
seismic interpretation and preliminary block petroleum
volumetric assessment, and updating petrophysical anal-
ysis study, as well as finalizing a preliminary economic
modelling for Chuditch Gas field using the available data
JVs obtained from ANPM and various seismic legacy

data. A more detailed G&G study will be conducted upon
finalization of seismic reprocessing project.

Based on the significant gas discovery made by Shell in
1998 and with the completion of recent technical studies,
including G&G studies carried out by Operator (Sunda-
Gas) on behalf of JVs, the PSC contract area has the po-
tential to accommodate a substantial gas accumulation
and, in addition to the important Chuditch gas discovery,
the field is projected to contain untested exploration tar-
gets, thus making it an asset of significant value.

2.9. Provision of Services for Upstream

TIMOR GAP aims to create, seize, develop and optimize
the economic, commercial and strategic value of the
upstream activities, commencing from the exploration
phase (studies and surveys), drilling, production to the
decommissioning phase, through the direct and active

participation of its subsidiaries TIMOR GAP Dirilling
Services, Lda. and TIMOR GAP Seismic Services, Lda.
Services for the upstream sector are rendered through the
aforesaid subsidiaries, as better described below.

2.9.1. TIMOR GAP Seismic Services, Unipessoal, Lda.

Established in 2015, TIMOR GAP Seismic Services
(TGSS) is owned by TIMOR GAP (60%) and BGP Geoex-
plorer Pte, Ltd (40%), a subsidiary of China National Pe-
troleum Corporation (CNPC) in the business of provid-
ing marine seismic services. TGSS was created through a
Joint Venture Agreement signed in October 2015 by the
two companies with the purpose of providing seismic

survey services within the Timor-Leste’s territory, with
a planned expansion to overseas projects. TGSS main
scope is to perform 2D/3D seismic acquisition, process-
ing and, in the future, interpretation, whilst providing
training opportunities and technology development to its
local staff through its international partners.

Figure 2-19: TGSS’ activity in discussing potential seismic exploration in the onshore of Timor-Leste
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Upon its establishment, on December 2015, TIMOR GAP
launched its first 3D Broadband seismic survey, engaging
TGSS and BGP Geoexplorer as the contractors to carry
out the Crocodile 3D Seismic acquisition covering an
area of 2780 Km2 within the offshore PSC TL-SO-15-01.
The survey was carried out by BGP Prospector vessel, a
12 streamer seismic vessel, and concluded in 2016. TGSS
was also committed to seek a potential partner to pur-
sue onshore business opportunities, this resulting in the
signing of an agreement between TGSS and PT.BGP In-
donesia in 2018, to work together on the onshore 2D Seis-
mic Survey conducted on national territory. On August
2018, Timor Resources, the operator of the onshore PSCs,
engaged TGSS Joint Venture with PT.BGP Indonesia to
perform the onshore 2D seismic survey within PSC TL-
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OT-17-18 (Block A), in Covalima, and PSC TL-OT-17-19
(Block C), in Manufahi, both located on the southern
coast of Timor-Leste. The total workload approximately
covers 308.4 km and has been delivered.

As part of recent engagement between TGSS and PT.BGP
Indonesia, both parties continued to uphold their commit-
ment in establishing an explosive storage in Timor-Leste
in 2020, however, due to the Covid-19 global pandemic,
all plans and programs were postponed to 2021. Further-
more, TGSS continues its involvement in all seismic ac-
tivities within the national territory of Timor-Leste, such
as the seismic survey planned to be conducted by TIMOR
GAP in its reserved Block, as well as other potential on-
shore or/and offshore blocks.

2.9.2 TIMOR GAP Drilling & Services, Unipessoal, Lda.

TIMOR GAP Drilling & Services, Unipessoal, Lda, also
known as TGDS, is a wholly owned subsidiary of TIMOR
GAP established in 2017. The establishment of TGDS is
important as a response to the complexity, challenges and
necessities for supplying services in the upstream busi-
ness. The principal objective of TGDS is to create, identify
and optimize the value of commercial economy through
business opportunity by providing services for drilling
activities especially in exploration, development, produc-
tion, abandonment and other upstream services.

Since its establishment, TGDS has participated in proj-
\

\

i

L2

ects such as Bayu-Undan Infill Well (BUIW), ENI Drill-
ing Campaign and Onshore Block A & Block C Drilling
Campaign. In 2020, TGDS participated in Santos’ BUIW
Phase 3c (P3c). For this particular project, TGDS togeth-
er with COSL intended to provide Mobile Offshore Drill-
ing Unit Services. TGDS also intended to provide two (2)
other services, namely, Casing & Tubular running & Cold
cutting Specialist services and Rig Engineering & Modi-
fication services together with its partner, Petro-Vietnam
Drilling (PVD). As part of future partnership, both TGDS
and PVD have recently signed a Memorandum of Under-
standing to further tie the cooperation.

.

Figure 2-20: Signing of Memorandum of Understanding between TGDS and PVD (left); TGDS’ activity in identifying and
capturing business opportunities for upstream services (right)

The 2020 Covid-19 global pandemic has also affected
most of TGDS activities, including, but not limited, to
TGDS and its partners’ commitment to establish a Lig-
uid Mud Plant and a Liquid Mud Storage Facility in Suai.
TGDS also aims to establish a strategic and economic

viable partnership to find the best commercial way to
re-develop the Bayu-Undan field and proactively seeking
potential companies to capture new business opportuni-
ties for the provision of upstream activities and drilling
services.

| 41



FLAMMABLE
() LIQUID

JETA1PG Il EE?AI! -




TIMOR GAP is
reshaping its
downstream business
strategy through the
execution of several
project in the short
run, aiming at
positioning itself as
a key player and ref-
erence brand in the

national market.

Figure 3-1: TIMOR GAP Retail Fuel Station in Suai

HIGHLIGHTS OF 2020

TIMOR GAP secured the provision of fuel supply to EDTL, E.P. Power Plant in
Betano, endorsed through the Decree-Law no. 61/2020, of 25 November;
Initiated the Petroleum Import Terminal (PIT) project, designed to receive and
storage fuel, expected to increase by 40% the national storage capacity;

The LNG Import Terminal, a major project that foresees the conversion of the
main power plants to fire on natural gas, was initiated this year with the launch
of a IFB for the feasibility study;

TIMOR GAP’s Fuel Station in Suai retained its non-cash customers by extend-
ing the fuel supply contracts with ANATL, E.P,, and with Covalima Municipal-
ity Administration, for an addition six-months and one-year period, respec-
tively;

Initiated the Study Peer Review for Betano Refinery & Petrochemical Complex.



3.1 Overview

TIMOR GAP is entrusted, pursuant the
Decree-Law no. 31/2011, to carry out
downstream business activities, includ-
ing the storage, refining, processing, dis-
tribution and sale of petroleum and its
by-products, as well as natural gas and
any other hydrocarbons.

In the pursuit of the business activities
assigned to the company, TIMOR GAP,
through the Downstream Business Unit,
will strive to develop, strengthen and ex-
pand its current downstream portfolio,
by laying down a thorough strategic busi-
ness plan through several projects in the
short run such as importing and selling
of petroleum products, development of
Petroleum and LNG Import Terminal,
continue managing the existing retail ser-
vices and operations, and expanding the
retail business network throughout the
country in phases.

Further steps towards achieving the
above strategic goals were taken this
year, when TIMOR GAP, led by the new
Management, was endorsed by the Gov-
ernment on the fourth quarter of 2020,
to supply fuel to the National Electricity
Company of Timor Leste (Eletricidade de
Timor-Leste, Empresa Publica - EDTL,
E.P.), a project expected to be executed in
2021.

Working towards the aim of national en-
ergy security, new projects such as the
importing of petroleum and LNG are be-
ing developed, whereas for the Petroleum
Import Terminal (PIT), a feasibility and
Front-End Engineering (FEED) studies
are planned to be carried out in 2021 and,
with that in view, the Terms of Reference
are currently under preparation. In re-
gard to the LNG Import Terminal, an
Invitation for Bid (IFB) was launched in
December 2020 with the purpose to per-
form the feasibility study. Although the
global Covid-19 pandemic caught the oil

and gas industry unprepared for a com-
pletely changed landscaped and a demand
decline, we continued to work towards
establishing a TIMOR GAP-branded
wholesale and retail petroleum services
across the national territory, with Suai
retail fuel station maintaining its opera-
tions during 2020, and further plans be-
ing elaborated to set up new fuel stations
in Lautem, Baucau, RAEOA and Dili Mu-
nicipalities. It is expected that these new
retail fuel stations will increase the fuel
sales volume, thus improving the compa-
ny’s revenues.

TIMOR GAP is redefining its approach
to the Tasi Mane Project implementa-
tion and this foresees the execution of a
thorough technical assessment and anal-
ysis to the project components. In this
context, an in-house Peer Review study
for the Refinery & Petrochemical Com-
plex is currently ongoing performed by
the Downstream Business Unit. Further
studies were also initiated by the former
Management for the LNG Plant and the
deviation of the pipeline to Natarbora, a
proposed alternative location. However,
those studies were cancelled by the new
Management, pending further discussion
with the Sunrise Joint Venture Partners
in regards to the upstream development.

TIMOR GAP provides several services for
the oil and gas industry through its sub-
sidiaries in partnership with renowned
international companies. Subsidiaries un-
der the Downstream Business Unit pursue
business opportunities and activities in
the areas of marine and logistics services.

Activities and projects conducted by the
Downstream Business Unit during the
reporting period covered by this Report
are described below and presented in the
sequence stipulated in the Work Program
and Budget for 2020.
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3.2. Downstream New Projects & Businesses

TIMOR GAP new Management’s prime focus lies on the
business component and in guarantying the national en-
ergy security, and with this, several projects are being de-
signed and prepared to create and seize new downstream

3.2.1. Fuel Supply to EDTL, E.P.

TIMOR GAP received the mandate to carry out down-
stream business activities, including the distribution and
sale of refined petroleum products, within national ter-
ritory and abroad. Hence, to fulfill the tasks assigned,
TIMOR GAP will supply fuel to Betano Power Plant,
operating under the supervision of the national electric-
ity company of Timor-Leste, EDTL, E.P. (Electricidade
de Timor-Leste, Empresa Publica). By supplying the re-
quired fuel for the power plants operations, the company
will assist EDTL, E.P. in meeting the rising demand for
reliable and steady power energy in all national territory,
thus guarantying a greater energy security, while expand-
ing the TIMOR GAP’s wholesale customers’ base and
boosting its financial performance.

The fuel supply to EDTL, E.P. is regulated by the De-
cree-Law no. 61/2020, of 25 November, which stipulates
that TIMOR GAP is awarded with the provision of, a
minimum, one (1) lot of fuel to EDTL, E.P, for a three-

Figure 3-2: Integrity site assessment to the *
unloading facilities in Betano

business opportunities, thus improving the company’s
financial performance. Downstream new projects and
businesses led by the company’s new Management are de-
scribed below.

year period, subject to the contract terms to be agreed
between the Parties. EDTL, E.P. may award the supply of
additional fuel lots to TIMOR GAP, if agreed between the
Parties and endorsed by the Council of Ministers.

TIMOR GAP is committed to supply the fuel in safe con-
ditions in compliance with QHSE highest requirements
and in accordance with the values and technical specifi-
cations established in the contract. Contract negotiations
with EDTL, E.P. are ongoing and the contract is expected
to be signed on the first quarter of 2021, with the deliv-
ery of the first cargo also scheduled for the same period.
With this purpose in view, several site visits to assess the
existing unloading facilities integrity in Betano and Hera
Power Plants were conducted, with the assessment report
indicating that the SACOM facilitiy is the only one ready
to operate. Nevertheless, a detail inspection to SACOM
facility was recommend as SACOM did not grant access
to its facility to TIMOR GAP team.
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Figure 3-3: Visit of H.E. Minister of Petroleum and Minerals to SACOM fuel offloading facility in Betano

Pursuant to the Decree-Law no. 61/2020, in the provision
of fuel to EDTL, E.P., TIMOR GAP is authorized to en-
gage a third-party supplier, and a Request for Quotation
(RFQ) for this potential supplier was issued on the 24
November 2020 and it is expected that a supply partner

3.2.2. Petroleum Import Terminal (PIT)

Despite heavily reliant on imports of refined petroleum
products to supply the country’s demand for liquid pe-
troleum fuels, a market study conducted by Frost & Sul-
livan Australia in 2019, with focus on collecting data on
petroleum products supply and demand, concluded that
Timor-Leste overall fuel storage and import capacity is
not adequate to meet demand.

Based on the need for increased investment in fuel stor-
age to meet foreshadowed petroleum fuels import re-
quirements and ensure ongoing security of fuel supply,
additional import infrastructures are planned to be built
within the national territory, and with this, TIMOR GAP
is working towards the establishment of a Petroleum Im-
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will be selected in early January 2021. A total of 8 (eight)
potential suppliers were invited to submit their proposal
and TIMOR GAP received only 2 (two) proposals with
the deadline laid down on the RFQ.

port Terminal. This Terminal is designed to receive and
store a total of approximately 110,000 m’ of gross capacity
of fuel, including storage tanks for diesel, gasoline, avtur
and LPG which will increase by 40 per cent the national
storage capacity.

Project site assessments were conducted during 2020 in
two potential locations, Betano and Metinaro, and the
land permit and location approval applications were sub-
mitted and subsequently granted by National Directorate
of Land and Proprieties (DNTP) and ANPM, respective-
ly. The project Terms of Reference (TOR) are currently
under preparation and the feasibility study is expected to
commence in first quarter of 2021.



3.2.3. LNG Import Terminal

Timor-Leste national electrical supply is delivered by
three main power plants at Hera, Betano and RAEOA
(Oecusse) located on the north and south coasts of the
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island in addition to a series of substations distributed
across the country as shown in figure below.

Figure 3-4: Map of the EDTL, E.P. Power Plants location

The Hera and Betano power plants were installed in 2011
and Inur Sakato (Oecusse) power plant was installed in
2015. These installed generators have capability for con-
version to fire on natural gas. The three power plants have
a combined installed capacity of 272 MW.

The electricity consumption in Timor-Leste is mainly
subsidized by the Government through annual budget
which is executed by EDTL. With the high subsidy, it
burdens the state budget. Therefore, the Government of
Timor-Leste’s energy plan considers achieving a signifi-
cant reduction of both fuel supply cost and greenhouse
gas emissions by converting of the main power plants to
fire on natural gas. A study to convert the Wartsila en-
gines is currently in progress with the EDTL.

The reduction on annual state expenditure and environ-
mental impact improvement presents a compelling case
for Timor-Leste to invest in the infrastructure needed to
support conversion of the power plants. TIMOR GAP,
as the National Oil and Gas Company of Timor-Leste, is
therefore planning to develop an LNG Import Terminal

facility in order to supply Hera, Betano and Innur Sakato
power stations with natural gas fuel. TIMOR GAP intends
to conduct an initial feasibility study to select a site for an
LNG Import facility and define the development concept.
During September and October 2020, TIMOR GAP con-
ducted a series of site investigation visits at Hera, Metina-
ro and Betano to support the feasibility study for the LNG
Import Terminal project.

TIMOR GAP developed the Terms of Reference (TOR)
and Invitation for Bid (IFB) for a feasibility study for the
LNG Import Terminal during the fourth quarter of 2020.
This work will require a world class engineering consul-
tancy experienced in LNG projects, Marine Terminal and
specifically with FSRU and similar facilities. Therefore,
TIMOR GAP recommended a restricted tender by invit-
ing potential bidders who have expressed their interest
through pre-bid discussions. An Invitation for Bid was
launched on 4 December 2020, with the closing date on
the 29 January 2021. The feasibility study is expected to
commence in February 2021, with an estimated duration
of minimum 6 months.
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3.3. Retail Businesses
3.3.1. Suai Fuel Station (SFS)

TIMOR GAP aims to establish a strong presence
in the domestic market by setting up a TIMOR
GAP single-brand retail network throughout the
country, providing the best services and products
to meet and fulfil the national petroleum products
demand. Currently, TIMOR GAP operates a fuel
station in Suai, Covalima Municipality.

In 2020, the state of emergency declared by the
Government of Timor-Leste and the respective cir-
culation restriction measures enacted to deal with
the COVID-19, resulted in a disruption of the fuel
demand, thus impacting the operations and sales
volume of TIMOR GAP’s Suai fuel station.

During the year, the fuel station continued its operations
adopting a reduced operational hour’s scheme during the
period of 28 March to 3 July 2020 and actively putting in
place precautionary measures, such as the mandatory use
of face mask, gloves, regularly washing and/or disinfect-
ing hands, and maintaining a safety distance, to avoid the
contamination and spread of COVID-19. The safety and
health of our employees and customers is our prime con-
cern, therefore, in addition to the regular quality, safe-
ty, security and environmental standards observed and
met by TIMOR GAP’s fuel station, our daily operations
were conducted in strict compliance with the measures
promoted and applied by the Government to control and
minimize the Covid-19 pandemic effects.

By providing a consistent source of supply of quality
products and a reinforced commitment in building brand

Figure 3-5: TIMOR GAP fuel station in Suai
loyalty, TIMOR GAP retained its non-cash customers and
continued to supply fuel to the vehicles of the Admin-
istration of Airports and Air Navigation of Timor-Leste
(ANATL, E.P.), securing a new contract for the provision
of fuel during the period from 1 June to 31 December,
2020 and to Covalima Municipality Administration, ex-
tending the fuel supply for its vehicles for an additional
period from 1 January to 31 December, 2020.

Notwithstanding the above, the decline in end-user de-
mand had an impact on the sales volume, resulting in a
decreased retail margins. In 2020, Suai fuel station regis-
tered a total sales volume of 114,437 liters, consisting of
55,082 liters of gasoline and 59,355 liters of diesel. Sales
volume for the non-cash customers, Administration of
Covalima Municipality and ANATL, E.P, accounts for 44
percent of the total sales volumes for 2020.
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Figure 3-6: Monthly fuel sales volume for 2020
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Within this context, TIMOR GAP is conducting a Prof-
itability Analysis to its fuel station in Suai. The purpose
of this Analysis is to gauge the fuel station’s performance
and strategize new ways to increase sales. Strategies as
asset optimization, product differentiation, and non-fuel

3.3.2. New Fuel Stations Development

TIMOR GAP plans to set up additional fuel stations in
Dili and other potential Municipalities, to capture the
market segment. The Company continued to pursue the
goal of expanding its retail business to all municipalities,
and throughout the year, site assessments to Lautem,
Baucau, RAEOA and Dili were conducted and completed.
While the location approval and land permit attribution
processes are ongoing, the company commissioned a fuel
station prototype design consisting of detail engineering
design, cost estimation, detail construction scope of work
and project bidding documents. Having a prototype will
allow the company to develop its retail business with a
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offering and sales through the creation of a convenience
store, may assist to increase the fuel stations margins. The
Profitability Analysis is expected to be concluded in the
first quarter of 2021.

clear brand identity. A Request For Proposal (RFP) for
prototype design services was relaunched in December
2020, and the service agreement is expected to be award-
ed in early 2021.

Particular focus has been placed in the Dili Municipal-
ity, where is concentrated the biggest flow of end-user
consumers, it presents a great opportunity to expose the
brand and generate profitable margins. Due to the ANPM
requirements in regard to the location, TIMOR GAP is
looking into acquiring an existing fuel station, a process
that will be carried out during 2021.

3.3.3. Suai Aviation Fuel Facility (SAFF)

TIMOR GAP expects expanding its fuel retail services by
adding to its downstream portfolio the provision of avi-
ation fuel to the Suai Airport. For this purpose, the com-
pany built Jet A-1 depot facility within Suai Airport to
store and supply into plane fuel to the Offshore Aviation
Company based in the Suai Airport.

Figure 3-7: TIMOR GAPs Jet A-1 depot facility at the Suai Airport

The depot consists of two fuel tanks with a capacity of
60kl each, manufactured by Austank, a recognized Aus-
tralian company. However, the facility has not been fully
operated since it was commissioned by Air BP in 2018 due
to power supply issues and Jet A-1 refueller requirements.
TIMOR GAP has been looking into an alternative electri-
cal power supply connecting directly from the City Power
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(EDTL Suai) to Suai Aviation Facility. To respond to the
electrical issue, the Downstream Business Unit project
team announced a bidding for an electrical installation

company, capable of installing a 50Kv Low Voltage line
from EDTL line supply to the Aviation facility. This pro-
cess is ongoing and expected to be finalized early 2021.

3.4. Refinery & Petrochemical Complex Peer Review Study

Similar to any other major project, the Betano Refinery &
Petrochemical Complex project has been through various
studies, including the Market Study and the Optimization
Design, the latter being completed in 2019.

Aligned with the above and in order to continue the proj-
ect, a Peer Review for the Betano Refinery and Petro-
chemical Complex is being conducted. This peer review
report assesses the previous studies that have been com-
pleted toward the viability of establishing the Refinery
and Petrochemical Complex in Betano.

The Peer Review team is composed by a technical and
commercial team established in October 2020. This team
will focus on the following aspects/scope:

3.5. LNG Plant and Pipeline

LNG Plant and Pipeline are downstream components of
the Timor-Leste Liquefied Natural Gas (TLNG) project
planned to be built in the south coast as part of the Tasi
Mane Project.

Several activities were performed during the first and sec-
ond quarter of 2020 under the supervision of the former
Management. A pipeline route preliminary investigation
was carried out in-house to provide an insight option on
the pipeline diversion route to Natarbora, an alternative
project location option in lieu of Beago. Several docu-
ments also were prepared such as Terms Of Reference
(TOR) and Request For Quotation (RFQ) for pipeline
Pre-FEED & Survey Support, tendering plan and Invi-
tation To Bid (ITB) draft. While at the same time, team
had prepared a plant layout study scope of work (SoW)
for LNG Plant. The RFQ for the Plant Layout Study was

a. Evaluate the source of feedstock for both Refinery
and Petrochemical Complex projects;

b. Re-evaluate refinery and petrochemical products
market;

c. Evaluate the project economics; and

d. Recommend future steps to be considered.

A draft Peer Review report has completed by the team in
December 2020, and contains technical and commercial
analysis on what have been done from previous studies
including findings and recommendations or next step for
the Refinery and Petrochemical Complex project. The
Peer Review report is expected to be finalized in early
2021.

issued to Wood Reading office (legacy AFW), however it
was cancelled soon after by the new Management.

The compelling intention to hold LNG project is mainly
laying on several upstream issues that must be settled be-
fore continuing Greater Sunrise Project. The discussion
on relevant issues is ongoing between Greater Sunrise
Joint Venture companies and both countries (Timor-Les-
te and Australia). These include Petroleum Mining Code,
Production Sharing Contract (PSC), Fiscal Regime, and
Upstream development concept.

In that regard, any activities related to the LNG plant in-
cluding the site location for LNG plant will be on hold
and subject to the decision agreement from all relevant
parties.

3.6. Downstream Subsidiary Companies
3.6.1. TIMOR GAP Oil & Gas Marine and Logistics, Unipessoal, Lda

TIMOR GAP Oil & Gas Marine and Logistics is a wholly
owned subsidiary of TIMOR GAP created in 2014 to pro-
vide general services for the marine industry and to ren-
der logistic and support services to the petroleum indus-
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try operating in the Timor Sea, Timor-Leste and afar. The
subsidiary is expected to not only manage but eventually
own and operate supply vessels, tug boats, and general
marine services required in the petroleum industry.
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Figure 4-1: Tasi Mane Project Location Map

HIGHLIGHTS OF 2020

TASI MANE PROJECT CLUSTERS

 Initiated the SSB Marine Facility Design Review, awarded to
Planned developments include:

Advisian;

Suai Supply Base;

« Anadditional 8 land and property compensation contracts were
Betano Refinery and Petrochemical

signed for the SSB project area, corresponding to the beneficia-
Complex;

ries who have decided to change from 10% share option to sell
o  Timor-Leste LNG in Beago.

their land (“$3” Option);

o Selected the temporary jetty site location;

Supporting Infrastructures:

o The company Karya Timor was selected as the contractor re-
«  New towns to accommodate the work

sponsible to deliver the construction works for the Holbelis new
force and resettlement of local residents;

resettlement area;

The upgrade of two existing airstrips, in ' ' -
o The progress construction of permanent cemetery in Suai Air-

i and Vi 5 .
Sl G g e port Area achieved 50.63%;

A highway connecting project locations

o The procurement process for the re-design of the Highway Sec-

along the south coast (Suai-Betano- tion 2 was concluded on 2020.

Beaco).




4.1 Tasi Mane Project Overview

The Tasi Mane is a multi-phase integrat-
ed project comprising of three industrial
clusters located along a 155km stretch
of the southern coast of Timor-Leste,
from Suai in the district of Covalima
to the west, to Beaco in the district of
Viqueque to the east. The project en-
compasses three industrial clusters: Suai
Supply Base cluster, Betano Refinery
and Petrochemical Industry cluster, and
Timor-Leste LNG cluster in Beaco, and
planned additional facilities for each site,
including new town developments, air-
ports upgrades and a highway connect-
ing the three clusters.

The Project aims at establishing a na-
tional petroleum industry and associated
supporting infrastructures, skills devel-
opment and service capability, becom-
ing a major contributor to the economy
of Timor-Leste. It is expected that the
Tasi Mane Project will add value to the
national oil and gas resources, with the
construction a refinery and associated
petrochemical complex and a LNG plant,
thus transforming the current nature of
the petroleum sector in Timor-Leste,
which is simply extractive, and allow it
to evolve to a more diversified and indus-
trialized petroleum sector.

While the Covid-19 and associated fall
in oil demand will impact the project
economics, the full extent of its impact
at long-term in the project sustainabil-
ity and feasibility will required further
and extensive analysis. Nevertheless, the
Tasi Mane Project is expected to span a
wide range of economic impacts, at na-
tional and regional level, and at the same
time providing direct economic benefits
from Timor-Leste’s natural resources.
The project will increase national gross
domestic product (GDP) and export
earnings, while creating employment op-
portunities during construction and op-
eration, as well as providing a catalyst for

further development in the south coast
region.

In addition, the Tasi Mane Project will
generate indirect benefits, influencing
broader economic performance as a re-
sult of spillover effect to other industry
sectors. Spending by project partici-
pants, employees, Government and pri-
vate beneficiaries will lead to “multiplier
effects” as the economic activities asso-
ciated with the project impact on econ-
omy generally. Investment in productive
physical assets (such as power genera-
tion facilities, roads and airports) and
in social assets (for example improved
education and health services) will also
benefit the economy by enhancing the
productivity of economic factors. One
of the significant impacts of the project
will be the opportunities it will create for
local businesses. These opportunities in-
clude outsourcing of services such as ca-
tering, engineering, security, fuel supply,
managerial, professional and technical
services.

TIMOR GAP was mandated by the Gov-
ernment to manage and administer the
Tasi Mane project. The company will
support the creation of industries and
the development of the necessary human
resources to operate efficiently the petro-
leum sector.

The Government of Timor-Leste, as the
proponent of the Tasi Mane integrated
project, will finance some of these proj-
ects, such as the basic infrastructures, e.g.
Suai supply base and airport. The rest of
the Tasi Mane projects will be invested by
way of project financing & other forms of
private investment.

Activities and projects related with the
Tasi Mane Project are carried out under
the supervision of the Tasi Mane Project
Unit.



4.2 Suai Cluster

The Suai cluster comprises the establishment of a logis-
tics base for the petroleum sector in Suai. The Suai Supply
Base will provide capacity for the south coast to develop
a domestic petroleum sector along with related and sup-
porting industries and businesses. It will provide an entry
point for the materials and equipment that will be needed
to build and maintain petroleum industry infrastructure
and plants. Suai is expected to become a centre for the
petroleum industry in Timor-Leste, providing services,
logistics, fabrication facilities and human resources for
offshore and onshore oil and gas activities.

4.2.1 Suai Supply Base
4.2.1.1 Suai Supply Base Overview
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In addition to the Supply Base, this industrial cluster en-
visages the construction of the following: a) industrial
state, intended to provide facilities for small and medi-
um-sized local businesses to benefit from the infrastruc-
ture and transportation networks associated with the Suai
Supply Base; b) Nova Suai, the new town is expected to
house up Supply Base staff, contractors and their families;
c) Suai Airport upgrade, the existing Suai Airport, lo-
cated in Holbelis, will be upgraded to cater for expanded
passenger and freight services.
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Figure 4-2: Map of Suai Supply Base area

The Suai Supply Base (SSB) is recognized as a notable
project and a future landmark in the south coast. This fa-
cility is intended to open up the south coast to investment
and growth and to provide an international access point
to Timor-Leste.

The settlement of Suai Municipality is located approxi-
mately 135 km south-west of Dili, 22 km from the In-
donesian border and 5 km inland from the Timor Sea
(southern coastline). The Supply Base will provide the
logistics services required to serve the existing and future
petroleum exploration in the Timor Sea and will facilitate
development of hydrocarbons processing facilities, such
as LNG (Bea¢o) and petroleum refining (Betano). It will

serve multiple users, both offshore and onshore.

The SSB will be a platform in driving and stimulating job
creation opportunities, generating hundreds of new jobs,
support a national economic development, and potential-
ly upgrade skills of local workforce through the establish-
ment of a training center in the project area, providing
training in fields such as steel fabrication, marine and
civil construction, mechanical and electrical engineering,
etc. Furthermore, other non-oil industries, such as com-
mercial fisheries, are expected to be incorporated to the
SSB marine shore facilities, especially in the east area of
the breakwater.
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The Suai Supply Base comprises the following facilities:

o Onshore facilities — such as operations building, covered warehouses, mini shore bases, fuel tank farm, water
storage tanks, waste management system, open areas, recreational and community facilities, and others; and

o Offshore facilities - three jetty structures consisting of, a main jetty, barge jetty and LCT Ramp that supports
with a tug boat berth, passenger boat berth and a shore connected rock breakwater in order to provide shelter
from the waves, creating a safe, calm and protected harbor for the facility.

The SSB is expected to be a standalone

and fully self-supporting integrated

supply base facility, providing multiply
services and support the development
of Oil and Gas Industry in the South

Timor Sea for the next 50 years.

Figure 4-3: Examples of services to be provided by the SSB: cargo handling (top); fabrication services (bottom left) and tug vessels
services (bottom right)

The SSB project was subject to extensive studies and as-
sessments, such as the Front-End Engineering and Design
(FEED) completed in 2010, and the Environment Impact
Assessment, with the Environmental License granted in
2013. An extension for this Environmental License was re-
quested and the process is ongoing.

The construction works for the SSB project suffered a
major delay when in 2015, under the preliminary review
procedure, the Audit Chamber issued a ruling pursuant
to which it was decided not to approve the Design-Build
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Contract for the SSB awarded to Hyundai Engineering &
Construction (HDEC-HEC) by the National Procurement
Commission (CNA), a decision later revoked on July 2017
by the Court of Appeal in response to the appeal lodged by
the Government, and thus granting prior approval to the
SSB contract. As the entity mandated by the Government
of Timor-Leste to manage and administrate the Tasi Mane
Project and therefore the SSB construction, TIMOR GAP
is revising the current status of the project, while awaiting
for further guidance and instructions from the Govern-
ment in regard to the project next steps.
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4.2.1.2 Land Title Clearance & Community Liaison
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Figure 4-4: Map of the land compensation for the SSB area
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While awaiting for the Government’s decision on project’s
next steps, the SSB team continues to pave the way for the
project implementation by proceeding with the land title
clearance process in close coordination with Inter-Min-
isterial Working Group (Ekipa Konjunta Interministerial
Alargado), participating in several meetings, field trips,
public consultations and liaising with the local authori-
ties, relevant stakeholders and affected community.

The land and property compensation procedure laid
down for the affected community is embedded in two op-
tions: the “10% Option”, which entitles the affected com-
munity to receive a 10% share of the SSB future proceeds,
and stipulates that the percentage of each beneficiary is
calculated based on the size of his/hers land plot; and the
“$3 Option”, entitling the beneficiary to receive a direct
compensation for the land cleared, based on a payment of

a maximum amount of three dollars of the United States
of America per square meter, in accordance with the Gov-
ernment Resolution no. 20/2014, of 6 August.

During 2020, 8 beneficiaries from the affected commu-
nity of the Village of Camanasa have decided to change
from 10% share option to sell their land (“$3” Option).
Following the due process, the land compensation con-
tracts were signed on December 2020. Under the terms
of the agreements signed, the 8 beneficiaries will release
a total area of 8.63 hectares, corresponding to 8 parcels of
land. The compensation payment for the aforementioned
contracts is expected to be executed on early 2021. As of
31 December of 2020, of the 1,113 hectares required for
the construction of the SSB project and industrial park, a
total of 414 hectares of land were already compensated.

Figure 4-6: Land compensation contract signature with the affected community

TIMOR GAP continues to support the community who
opted to receive a 10% share of the SSB future proceeds,
a group currently composed by 3 beneficiaries, by imple-
menting a community support program aiming to assist
and promote the affected community welfare during the
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SSB construction and initial operations phases, in which
the project is not expected to generate profit. This support
is provided in the form of initiatives developed mainly
within the agriculture sector.



Within the above scope, a farming field with a total area
of one hectare, located in Camanasa, Suai, was allocated
to the affected community, comprising a fence protecting
the area, a storage building, and an electrical & irrigation
water system. The purpose of this program is to empower
the community by engaging them in crops and organic
vegetables farming activities, for trading in local markets,

4.2.1.3 SSB Marine Facility Design Review

TIMOR GAP is conducting a design review for the SSB
Marine Facility, aiming at optimising the layout of the
proposed SSB and reducing the works, thus actualising
and decreasing the project costs. For this purpose, on the
first quarter of 2020, TIMOR GAP signed a consultancy
service agreement with the company Advisian, the inde-
pendent advisory business line of Worley Parsons, pur-
suant to which the latter is engaged with TIMOR GAP
to carry out the design review and recommendation with
respect to the SSB project’s masterplan and scope.

4.2.2 Temporary Jetty

TIMOR GAP Annual Report & Accounts 2020

thus generating some revenues for the beneficiaries’ fam-
ilies. The first vegetables harvesting and sale took place
in 2020. This process was conducted and managed by the
local Cooperative, established and composed by the ben-
eficiaries of the “10% Option” group, and entrusted with
the agribusiness program management, including the
revenue sharing.

Within the related framework, Advisian is assigned to in-
vestigate improvements to the original SSB port layout to
reduce expenditure, with specific consideration of the: a)
wave penetration into the port and wave climate at vari-
ous berths, and b) navigation to/from the port and vessel
manoeuvring within the port.

The project is ongoing with the Consultant expected to
submit, in early 2021, the final report to TIMOR GAP’s
consideration and endorsement and, subsequently, to the
Ministry of Petroleum and Minerals.

Main Road {(Suai—Tilomar)

e~

Besi Butuk "

Figure 4-7: Map of the site proposed for temporary jetty development and rock quarry in Suai, Covalima Municipality
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In order to respond to the planned decommissioning
of the Bayu-Undan platform/pipeline after the Produc-
tion Sharing Contract terminates in 2022, TIMOR GAP
foresees the construction of a temporary jetty in Suai.
Furthermore, the temporary jetty will support the con-
struction phase of the SSB, serving as an entry point for
building materials, and is also envisaged to assist the on-
shore and offshore exploration activities.

Two potential location options are being considered for
the above project, namely: a) to integrate the temporary

4.2.3. Suai Airport

The Suai cluster comprises the rehabilitation of the Air-
port located in Suai, Covalima Municipality. The referred
Airport was subject to an extensive upgrade, concluded
in 2017, to cater for an expanded passenger & freight ser-
vices, being operating since under the name “Command-
er-in-Chief of FALINTIL Kay Rala Xanana Gusmao In-
ternational Airport”.

The new terminal building became operational in 2019
and the flight calibration process was completed in No-
vember of the same year. With this, on 31 March 2020, the
Suai Airport was entirely and wholly handed over to the
Government aviation authority, the Air Navigation Ad-
ministration of Timor-Leste (ANATL).

) —

jetty on the SSB project area; or b) to construct a tempo-
rary jetty in Suai Loro, located at 2km from the proposed
SSB area.

Within this scope, throughout 2020, TIMOR GAP team
conducted a site assessment to both potential locations,
and a technical report was produced and submitted for
the Managements due consideration and approval, and
subsequently endorsed by the Management on last quar-
ter of 2020. The project location selected for the tempo-
rary jetty is SSB project area.

The Ministry of Petroleum and Minerals, through TIMOR
GAP, integrates the interministerial team responsible for
the execution and supervision of the Airport rehabilita-
tion project, being entrusted with the task to liaise with
the local community affected by the project, in the matters
related with the new resettlement areas. In line with this,
and upon the completion of the Suai Airport upgrading,
TIMOR GAP continued to support and supervise the de-
sign, procurement and construction process for the sec-
ond phase of construction of infrastructures facilities to
support the Suai Airport project (Holbelis Village) and
for the phase II of the permanent cemetery in the Suai
Airport area, as better described next.

Figure 4-8: Visit of H.E. Minister of Petroleum and Minerals to the Suai Airport, on November, 2020
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4.2.3.1. Second Phase of Construction of Infrastructure Facilities to Support

the Suai Airport Project

EMRTING Ut

LOT SIZE 54 ra

MASTER PLAN BAIRO FOUN (Aldeia Holbelis)
SCALE T 175

Figure 4-9: Map of the master plan for the new residential neighborhood in Holbelis

In order to allow the planned upgrade and enhancement
of Suai Airport, it is envisaged the construction of a new
residential neighborhood to resettle the community of
Lohorai and Holbelis villages affected by the project. The
first phase of the construction of infrastructure facilities
to support the Suai Airport, corresponding to the new re-
settlement area for the Lohorai affected community, has
been fully completed and handed over to the community,
encompassing 72 new houses and accommodating ap-
proximately 324 residents.

The second phase of the construction of infrastructure
facilities for the support of Suai Airport corresponds to
the Holbelis resettlement project, which comprises a to-
tal of 68 houses of 3-bedroom with external kitchen and
bathroom, a Community Chapel, a kindergarten school,
community centre, sport facility and the construction of
infrastructures and utilities, such as internal and external
drainage, fencing, electrical and water supply system, and
a 5m wide road with concrete pavement finishing, includ-
ing connection to the existing road network. This project
was designed by ALGIS Consultant and it is set to be de-
veloped on 5.4 hectare flat area at Holbelis Village-Suai,
Covalima Municipality, about 1Km from main road.

The land title acquisition and compensation process for
the Holbelis Village was completed in 2018. The Topo-

graphical Survey and Master Plan Design works were
concluded on 2019, followed by the completion of the
architectural design and Bill of Quantities (BOQ) on the
same year.

The procurement process aiming to secure the provision
of construction services for the new residential neigh-
bourhood in Holbelis was undertaken during 2020, re-
sulting, in November, in the selection of the company
Karya Timor as the contractor responsible to deliver the
construction works. Following the procurement pro-
cess, the contract for the construction works was sub-
ject to a review and amendment conducted by TIMOR
GAP during the month of December and, with the due
endorsement from Procurement National Commission
(CNA), the contract is expected to be signed in January
2021.

The new Holbelis Village is anticipated to use a similar
housing and construction model to the one previously
used in the new Lohorai resettlement area, by resorting
to locally produced building materials, such as Tijulo
Kesi, and employing locally trained labour. With this, the
project will provide a safe, healthy and quality housing
infrastructure, while providing access to employment, af-
fordable housing and social welfare to the affected com-
munities.
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4.2.3.2. Phase II of the Permanent Cemetery in Suai Airport Area

The phase II of the permanent cemetery in Suai Airport
area envisages the construction of new fencing, stone ma-
sonry wall, and one Chapel to be built in the Airport area,
in Suai, Covalima Municipality. Following the public ten-
der, a contract for the provision of construction services
for the referred phase II of the permanent cemetery proj-
ect was awarded to the company JOIA Camenasa, Uni-
pessoal, Lda. on 11 February, 2020.

Due to the pandemic-related restrictions, the construc-
tion works commencement was postponed, starting on
July 2020. The workforce for this phase II is 100% recruit-
ed locally, employing a total of 30 local workers.

As of 31 December 2020, the project had reached a con-
struction progress of 50.63%.

Figure 4-10: Permanent cemetery in Suai Airport (Phase )

4.3 Betano Cluster

Located on the coast in the Manufahi Municipality, ap-
proximately 70 km south of Dili, the Betano Petroleum
Refinery and Petrochemical Complex are here identified
as the second industrial cluster of the Tasi Mane Project.

Development of the refinery will be supported by con-
struction of a new town, Nova Betano, which will house
up to 14,500 staff, contractors and their families, cover-
ing an area of approximately 1,065 ha and located about 7
km northwest of the refinery and petrochemical complex.
The town area will include schools, hotels, commercial
areas, recreation facilities and ancillaries such as water,
waste, sewage and power plants.
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In addition to the above, the Betano Cluster will also
comprise the following: a) water supply project, water
for the operation of the refinery will be sourced from
Quelan River, about 10 km from the refinery, conveyed
by gravity through a pipeline from the river intake struc-
ture to the raw water storage pond (capacity 175,000 m?)
at the refinery; and b) pipelines along the new highway
between Suai and Betano - the refinery in Betano will be
connected by pipelines for transport of both condensate
and petroleum products to the supply base at Suai, ap-
proximately 75 km to the southwest.
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4.3.1 Betano Refinery and Petrochemical Complex Overview

136.92 acres.

The Betano arca will comprise an industrial park with a refinery and petrochemical complex.

BETANO REFINERY PROJECT
Location : Betano Town, District of Manufahi, Timor-Leste
Project arca : 567.02 acres.

PROJECT DESCRIPTION

The establishment of a refinery and petrochemical plant will enable domestic production of
refined fuel, fertilizers and pestickdes, and other petrochemical products that are currently
imported. The initial phase will establish a refinery with a capacity of 30,000 barrels per day.

e

~

Figure 4-11: Betano Refinery project master plan

The proposed Betano Petroleum Refinery and Petro-
chemical Complex will convert condensate, piped to the
site from fields in the Timor Sea, to a range of fuels and
other products. It is expected that the project will make
Timor-Leste self-sufficient for unleaded petrol (ULP) and
diesel, with room to meet any further increased demand.

The initial development phase will establish a refinery
that will produce fuel for domestic use (diesel, gasoline,
LPG and Naptha), to be used both locally and for export.
The initial capacity for production is 30kbpd of product
with a maximum capacity for 40kbpd. Stage 2 would re-
sult in expanded capacity of 60,000 barrels per day with
Stage 3 increasing total capacity to 100,000 barrels per
day. The product mix would change at each stage.

The refinery site has an area of approximately 230 hect-
ares. The refinery main complex consists of the process
unit and support units such as utilities units, waste treat-
ment unit, tank farm, fire water and land fill for solid
waste management. The complex will have supporting fa-
cilities such as Warehouse, Operation Building, Admin-
istration Building, Laboratory Building, Fire and Safety
Office and Canteen.

Betano Refinery and Petrochemical Complex has been
subject to extensive and comprehensive technical stud-
ies, including the Front-End Engineering Design & Cost
Estimation (FEED), Land Survey, Land Development &

Cost Estimation. The Environmental License was granted
in 2018 for the four project components: Betano refinery
plant, condensate and petroleum products pipeline sys-
tem, water supply system and Nova Betano.

Community programs, such as the English and Com-
puter Skills Development Program, is envisaged to be
implemented with the affected community of Betano.
The program is expected to be delivered by AHHA Ed-
ucation and foresees the establishment of a training cen-
ter in the Village Be-Metan, Betano, also benefiting the
surrounding local communities. With this, the company
aims to empower the community and increase their pros-
pects for future employment and entrepreneur opportu-
nities brought by the development and construction of
the Betano industrial cluster. However, throughout 2020,
no further activities were conduct with the scope of this
community program, due to the pandemic-related re-
strictions.

The Refinery cluster in Betano will be established through
a commercial venture, entrusted to TIMOR GAP to cater
the development. The construction of the first refinery
in the country will contribute and guarantee the country
with energy security, added value to domestically pro-
duced condensate field, contribute to economic growth,
and creation of direct and indirect employment, releasing
and improving the current unemployment rate condition.
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4.3.1.1. Land Title Acquisition and Compensation

Following a lengthy and thorough process, in a strict
collaboration between TIMOR GAP, the Interministe-
rial Team, local communities and leaders, the land title
acquisition and compensation program for the Refinery
and Petrochemical Complex project was fully completed
in 2019, with the compensation payment process for the
community affected being finalized within the referred
year. A total of 253 hectares required for the refinery
project construction area, including the weir area, were
cleared.

Upon the completion of the compensation payment,
throughout 2020, TIMOR GAP continued to closely
monitor and support the compensated communities,
from the sub-villages of Be-Metan and Selihassan. Of
the 163 contracts signed and compensated, a total of 35
beneficiaries raised grievances, which were properly ad-
dressed and submitted to the relevant governance body,
the Minister of Justice, to act upon the complaints.
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Figure 4-12: Land reclassification map for Refinery and Petrochemical Complex project area

4.3.1.2. Refinery Site Benchmarks Installation

As referred above, the land required for the refinery proj-
ect construction area was fully compensated and duly
cleared. To protect and secure the area, TIMOR GAP
foresees the installation of benchmarks around the area
cleared. For this purpose, in 2020, the technical team
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prepared the relevant documents, comprising the draw-
ings and Bill of Quantities (BoQ).

The benchmarks installation is expected to commence in
2021.



4.4 Beaco Cluster

The Government of Timor-Leste aims to develop the gas
from Greater Sunrise field through the building of a sub-
sea pipeline to onshore Timor-Leste, and the establish-
ment of a LNG plant to process the gas in south coast at
Beaco, Viqueque (about 200 km southeast of Dili). The
first phase of the LNG Plant development will establish a
production capacity of (nominally) 5 million tonnes per
annum (Mtpa) or one train. This may be expanded in the
future to a capacity of up to 20 Mtpa (or four trains).
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This cluster will incorporate the LNG Plant complex, in-
cluding associated marine facilities, as well as the Nova
Beago and Nova Viqueque urban development that are
intended for resettlement of the local community, and the
rehabilitation of the existing airport at Viqueque in order
to operate as a fly-in-fly-out (FIFO) airport for LNG op-
erators, serving also as a regional airport.

4.4.1 Timor-Leste LNG (TLNG) in Beaco
4.4.1.1. TLNG in Beago Overview

| L W —— -

Figure 4-13: Map of Timor-Leste LNG Complex in Beago

The Timor-Leste LNG (or “TLNG”) will be executed in
two separated projects: a) the Upstream project, which
will encompass the development of the subsea wells and
associated production system and the offshore conden-
sate processing and export facilities, using a single Float-
ing Production Storage and Offloading (FPSO) unit with

gas dew pointing and dehydration, gas export compres-
sion facilities, MEG regeneration and storage; and b)
the Downstream project, which is anticipated to be built
in Beago and will encompass the gas export pipeline to
shore (across the Timor Trough), the LNG Plant facilities
and the Marine Facilities for LNG export.
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For the purpose of the Tasi Mane Project, we need to consider the downstream project, as shown below.

LNG Plant

The plant site will accommodate an initial 5
mtpa LNG liquefaction train, and will also
provide expansion capability for further 3
x 5mtpa LNG liquefaction trains. This al-
lows for future commercial development of
regional, large, stranded gas fields, some of
which were discovered and appraised many
years ago, but which have not been devel-
oped to date due to lack of nearby infra-
structures/facilities. Such “stranded” fields
may include Evans Shoals and future discov-

eries in Timor-Leste’s own exclusive area.

.

Maritime Facility

Marine facility design is based upon the cre-
ation of an inland basin, which offers both
a low CAPEX and facility for future expan-
sion. The main Product Loading Facility
(PLF) wharf is 240m in length, capable of
accommodating the largest LNG/LPG ves-
sels, with an operating draft of -13.5m LAT
within the basin. The Marine facilities are
designed to withstand all anticipated seis-
mic events with minimal damage, such that
product offloading operations can be con-
tinue uninterrupted.
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Pipeline

The offshore Pipeline system crossing the
Timor Trough from the Field to the onshore
plant site may involve either one pipeline
of 24-inch (24”) diameter or two 18-inch
(2x18”) pipelines. The base case is a single
24-inch rigid carbon steel pipeline.

The pipeline routing across the Timor
Trough has been fully surveyed and used as
a basis for pipeline FEED engineering.

Beaco £




The first phase of the LNG plant development will establish
a production capacity of 5 million tons per annum (MTPA)
or one train, which may be expanded in the future to a ca-
pacity of up-to 20 MTPA or four trains. Natural gas feed-
stock to the LNG plant first train is planned to be sourced
from Greater Sunrise, through a pipeline with a route of
approximately 231 km across Timor trough, which will
transport dry gas at 900 MMCFD flow rate during normal
operation.

The design maturity of the referred components is consis-
tent with pre-FEED/FEED level of definition. The Front
End Engineering Design (FEED) studies for the Gas Pipe-
line and Marine Facility were completed in 2013, while the

4.4.1.2. Activities Undertaken During 2020

During the pre-socialization of Land and Property at Beago
in 2019, TIMOR GAP identified that there was a potential
high expenditure for community resettlement in the fu-
ture which was proposed by local community. With that,
TIMOR GAP was considering a proposed potential alter-
native site for the LNG plant location at Natarbora, approx-
imately 85km to the west of the original location (Beago).

The marine facility study at Natarbora was progressing
ahead, and TIMOR GAP engaged HRW to perform ma-
rine facilities Pre-FEED. The Pre-FEED study was aimed to
be done between August and September 2020, however, in
July 2020, TIMOR GAP suspended the studies conducted
by HRW, and all work related to the Natarbora LNG site
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pre-FEED study for the LNG plant was concluded in early
2016.

The presence of LNG project in Timor-Leste will pro-
vide energy security, clean energy and adding value to
Timor-Leste natural resources, while boosting the revenue
and job creation in the country and increasing economic
growth. Another benefit would be indirect employment to
local community members, through various spillover ef-
fects from the downstream activities, such as local entre-
preneur, that may include engineering service providers,
pharmacy, restaurant, etc., thus leading towards improve-
ment of the living conditions of the population not only in
the project area but also in the country as a whole.

location was fully terminated in September 2020.

The compelling intention to hold LNG project is mainly
laying on several upstream issues that must be settled be-
fore continuing Greater Sunrise Project. The discussion on
relevant issues is ongoing between Greater Sunrise Joint
Venture companies and both countries (Timor-Leste and
Australia). These include Petroleum Mining Code, Pro-
duction Sharing Contract (PSC), Fiscal Regime, and Up-
stream development concept.

In that regard, any activities related to the LNG plant in-
cluding the site location for LNG plant will be on hold and
subject to the decision agreement from all relevant parties.

4.4.1.3. TLNG Human Resources Development

One of the projections in the implementation of TLNG
project is job creation in which Timorese nationals can
have the opportunity to participate. Based on the local
content study which forms part of LNG Pre-FEED study
in 2015-2016, it is estimated that many direct jobs can be
created during the construction phase and out of which
approximately 30% can be captured by local Timorese
nationals. In addition, it is predicted that during the op-
eration of LNG plant, a number of permanent jobs will
also be created, with a big portion can be captured by
Timorese nationals and subsequently the number will be
gradually increased onwards as necessary.

In light of these, a number of training plans have been
put in place. Due to the nature of works skills normal-
ly required during the construction phase, the training
programs for these will not necessarily commence until
one (1) year or less before the construction commences.
However, for the operation phase, trainings on LNG op-
eration and maintenance are required well ahead of time.

A typical On-Job-Training (OJT) normally requires ap-
proximately two (2) years to complete.

Aligned with this, TIMOR GAP planned to recruit and
train up to 250 young graduates from technical schools
and universities across all Timor-Leste Municipalities
and RAEOA. For this purpose, TIMOR GAP contracted
Cegelec Oil & Gas, a renowned French based specialized
oil and gas training company, to undertake both recruit-
ment and provision of fundamentals training, a program
that is expected to be delivered in several phases. The first
phase, mainly targeting young technical graduates from
the affected community of Beago, Village of Maluru, Mu-
nicipality of Viqueque, was initiated in 2018 with the re-
cruitment of 31 candidates.

The above mentioned 31 trainees completed a 4-months
fundamentals training at CNEFP Tibar, on June 2019.
Upon the completion of the fundamentals training, it is
anticipated that the best and top 25 out of 31 trainees will

| 67



TIMOR GAP Annual Report & Accounts 2020

be sent to PT Badak LNG facility in Bontang, Indonesia,
for 18-months of intensive OJT. With this view, TIMOR
GAP has been liaising with Badak LNG to further discuss
on specifics of the Contract Agreement between both
Parties for OJL Program. The company also involved Ce-
gelec Oil & Gas to discuss a Service Agreement, pursu-
ant to which the latter is engaged to assist TIMOR GAP
in reviewing and inspecting, once in every two or three
months, the OJL Training Program implementation in PT

Badak LNG, Bontang, Indonesia.

Due to the global COVID-19 pandemic and the travel-re-
strictions and ongoing discussion of the Greater Sunrise
field project by Joint Venture and Governments, TIMOR
GAP decided to re-assesse the training program through
consultations with all relevant stakeholders prior to award
the contract with PT Badak LNG and Cegelec Oil & Gas
and execute the OJT program.

Figure 4-14: Meeting TIMOR GAB, MPM and the young trainees from the Beago community in regardto the OT] training program

4.5 Highway
4.5.1. Overview of Highway

The Suai to Beago South Coast road will be developed to
connect Tasi Mane Project industrial clusters and support
the growth of the petroleum industry. Once completed,
the highway will open up this coastline area to allow so-
cioeconomic development and the movement of services,
goods and passengers in a safer, faster and more reliable
manner. The upgrade of the road will be a development
based through stages on logistic and economic needs.

The design speed is 100km/h for flat areas and 60 km/h

for mountainous areas, with an estimated travel time of
2 hours from Suai to Beago. The highway will have four
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lanes (two in each direction), each 3.6m wide, with a to-
tal pavement width of about 26m and a total length of
155.7km. It will include 28 major bridges with an ag-
gregate length of about 5.661 meters, and a total of 240
culverts (199 reinforced concrete pipe type and 41 rein-
forced concrete box type).

The construction supervision and monitoring of the
Highway project is entrusted to the Project Management
Unit composed by representatives of Ministry of Petro-
leum and Minerals (through TIMOR GAP) and Ministry
of Public Works.



The highway will be spilt in four sections:
1) Suai - Fatukahu /Mola - 30.4 km

2) Fatukahu/Mola - Betano - 34.3 km

3) Betano — Clacuc - 34.5 km

4) Claucuc - Beago — 52.6 km
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Highway Phase I - Section 1

Showed below is the section 1 connecting Suai to Fatuka-
hu/Mola, a 30.4km corridor inaugurated and open for traf-
fic in 2018. Timor-Leste’s first highway marks the achieve-
ment of an important milestone to the development of the
country’s transport infrastructures and physical connectiv-

ity.

Figure 4-15: Highway connecting Suai to Fatukahu/Mola

4.5.2. Highway Phase I1

Phase II comprises the construction of the Highway Sec-
tion 2 connecting Fatukahu/Mola to Betano, where the
Refinery and Petrochemical Complex is anticipated to be
built. The Section 2 has a total length of 34.3km, designed
to include 6 bridges, road alignment and several intersec-
tions.

The procurement process for the re-design of the High-
way Section 2 was concluded on 2020, and the successful
bidder is expected to be announced by the National Pro-
curement Commission on early 2021. The re-design proj-
ect’s purpose is to realign the Highway Section 2 route,
in observance with the currently existing communities
along the pathway.
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HIGHLIGHTS OF 2020

In the context of the global Covid-19 pandemic, TIMOR GAP set in place a
set of preventive measures, such a remote working system, mandatory use of
facial masks and hand sanitizer in the office, bringing at the fore the employee’s
well-being and health;

Several online training and courses were delivered by Shlumberger to the Up-
stream Business Unit staff;

A total of 6 employees are currently on Study Leave, undertaking their Master
Studies in international accredited universities;

Several internal policies and procedures were created and/or amended and en-
dorsed by the new Executive Management and the recently appointed Board of
Directors;

TIMOR GAP, as Sunrise Joint Venture partner, was actively engaged in the so-
cial investment program during the year, including several social and commu-

nities actions.



5.1 Overview

TIMOR GAP’s core success lies predom-
inately on its institutional capability and
human capital, one of the main areas
that has been strategically invested since
the establishment of the National Oil
Company. Although challenges remain
ahead, we firmly believe that, having es-
tablished a strong institutional and hu-
man resources foundation over the years,
TIMOR GAP was able, with a greater ef-
fectiveness, to respond and adapt to the
significant changes brought by the global
Covid-19 pandemic, while continuing its
operations.

In this context, a set of preventive mea-
sures are enacted to respond to the
health crisis at hand and safeguard the
well-being and health of our employees,
this covering the introduction of a re-
mote working system, supported by an
efficient digital platform, and, once the
office work resumed, health regulations
were strictly followed and promoted
within the company. Our human resourc-
es management; Quality, Health, Safety
and Environment (QHSE) department;
and Information & Communication
Technology system played an import role
navigating the company through this un-
precedented time, and thus, will remain
subject to a continuously update and im-
provement in the forthcoming years.

Aligned with the above, TIMOR GAP

continued to implement a human re-
source strategy based on recruiting the
right talent, managing, training, devel-
oping, rewarding, motivating and retain-
ing, and through this, create a healthy
culture and positive work environment.
To unswervingly support this strategy,
new and amended policies and proce-
dures were approved and set in place
during 2020.

TIMOR GAP fosters a strong Quality,
Health, Safety and Environment (QHSE)
culture and mind-set amongst all em-
ployees, regardless of their job duties
or position, and this remained with the
upmost importance during 2020, due to
the pandemic outbreak. In addition to
the mandatory safety and health precau-
tions adopted, we have continued to en-
sure that all TIMOR GAP’s activities are
delivered and aligned with the highest
quality, health and safety, and environ-
mental standards, while conducting in-
ternal and external QHSE annual audits.

TIMOR GAP continues at the forefront
of Information & Communication Tech-
nology by implementing an efficient and
up-to-date Information Management
System, aiming to maximize efficacy and
productivity in our workplace, and the
use digital platforms to enable access to
jobs for their employees, when remote
working model was adopted.

5.2. Human Resources Management

As we navigate through the unprecedent-
ed event from the ongoing Covid-19 pan-
demic, TIMOR GAP focuses on its most
valuable resource: its human capital, for
means to confront the challenges and
find the solutions necessary to steer the
company through the complex and sig-
nificant changes and disruptions caused
by this global pandemic.

Aligned with the above, in 2020, we
strived to adjust our focus on business
continuity as well as supporting organi-
zational health, and with this, TIMOR
GAP adopted a flexible and adaptive

approach to its human resources man-
agement, bringing the employees” health
and well-being to the fore, as crucial to
the company’s continuity and its resilien-
cy. In compliance with the Government
guidelines, TIMOR GAP implemented a
remote working system from 23 March
to 8 June, 2020, and, as we resumed of-
fice work, a shift system was set in place
in June 2020, allowing the employees to
safely continue to perform their func-
tions, while fostering shared responsibil-
ity and an open communication under a
safe environment.



Throughout the year, the new Management continued
to uphold the commitment of the former Management
and thus, we continued to develop, refine and imple-
ment a strong and cohesive human resources manage-
ment strategy, based on key areas as recruitment of
right talent, development and training, performance
management and career development. This is supported
by inclusive and a solid human resources policies and
procedures set in force in the company, providing the
guidelines and orientations to a fair and equitable appli-
cation of our principles and values. Our human resourc-
es policies and procedures consists on a dynamic and
flexible set of tools, subject to continuous improvement
and amendments as we move forward and where new
challenges lay ahead of us. Several policies and proce-
dures were reviewed and endorsed in 2020 by the new
Management.

Since its establishment in 2011, one of TIMOR GAP’s
main priorities and greatest achievement is the underly-
ing commitment placed in the continuous development
and training of its human resources. Over the years, the
company invested heavily on the unremitting develop-
ment of its employees’ competences and know-how, by
adopting a long-term strategy based on the implemen-
tation of programs and trainings in several areas of the
petroleum and gas sector; capacity building and on-
the-job-training with external partners and joint ven-
ture partners; and secondments which are conducted
through the cooperation with TIMOR GAP’s interna-

5.2.1 Employees

As of 31 December 2020, TIMOR GAP employed a total
of 134 employees with a gender breakdown of 37 female
and 97 male. This number is expected to gradually rise in
the next years, following the growth and development of
the company, and expansion of its upstream and down-
stream business portfolio, as well as, a staff increase in
back office functional areas to adequately support our
core businesses. In 2020, and following the TIMOR GAP’s
organizational restructuring, a recruitment process for
several positions within the company was cancelled, as
it is no longer reflected under the new and current struc-
ture and priorities of the company.

TIMOR GAP’s staff are composed by experienced profes-
sionals and graduates with varying skill-sets and exper-
tise. We employ predominantly technical, highly quali-
fied staff with Masters Degrees and Bachelors in a wide
range of business and technical areas. In fact, 85% of our
employees hold a higher educational degree, with Mas-
ters and Bachelor, or are currently undertaking one of the
previous mentioned degrees.
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tional business partners. This remains at the core of our
human resources strategy and therefore, we adjusted
and adapted, and continued to uphold our commitment
through the global pandemic by providing our employ-
ees the opportunity to undertake online training, with
our international partners such as Schlumberger. Al-
though challenges remain at this level, we will continue
to seek for further and diverse online training opportu-
nities, during the ongoing pandemic.

In addition to the opportunities offered by the compa-
ny, our internal training and development policies also
facilitates a study leave for those employees who wishes
to pursue higher education studies, generally through
prestigious scholarships awarded by foreign Govern-
ments. In such cases, the employee is entitled to take
study leave for the period of his/her studies. We safe-
guard and give guarantees to our employees with job
security, while they invest on their own professional
valorization and providing future contribution to the
company.

TIMOR GAP upholds a people-oriented and employee
care concept, fulfills its responsibilities to employees,
respect their legal rights and interests, promotes gender
equality and non-discrimination culture, improves their
working environment, and promotes employment of lo-
cals in the operation areas, so as to realize co-develop-
ment of itself and its employees.

As a State-owned company, we prioritize and primar-
ily recruit from the national talent pool, as 93% of our
employees are Timorese citizens, while the remaining
7% corresponds to expatriate staff contracted to fill the
technical skill void that nationals are yet unable to ful-
fill. Consultants with highly specialized skills and expert
knowledge are engaged, from time to time, through Ser-
vice Agreements to provide consultancy services for busi-
ness units and/or specific projects.

In addition to our head offices, TIMOR GAP employs staff
in its projects developed in the field, such as our Jet Fuel
Depot in Suai Airport and TIMOR GAP’s Fuel Station in
Suai, Covalima, with additional fuel stations expected to
be established in other Municipalities. In field projects,
we prioritize, whenever appropriate, the recruitment of
local staff, providing employment opportunities and pro-
moting a greater local participation. The Suai Airport Jet
Fuel Depot and Suai Fuel Station employ a combined to-
tal of 12 local staff.

TIMOR GAP will continue to strive to uphold its com-
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mitment to maximize the local content participation in
its projects and this requires an early focus on training
of nationals to ensure the required skills are available
and thus, a local content plan is a key requirement un-

der our agreements/contracts and negotiations with Joint job duties and responsibilities.
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TIMOR GAP Employees Overview
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Figure 5-2: TIMOR GAP employees’ overview
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Figure 5-3: TIMOR GAP employees by gender (left); National and international employees and/or consultants (right)
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Figure 5-4: Educational background based on gender

Venture and business partners. Projects developed in the
field, such as the above Suai Fuel Station and Suai Airport
Jet Fuel Depot, employ exclusively local staff, fully trained
with our business partners on the performance of their



5.2.2. Career Development

We shape our career development approach on our belief
that by empowering the right talents and providing them
a conducive environment to grow, they will perform at
their best. With this in view, the company aims to attract,
recruit and retain the best from the national talent and
skill pool and offer competitive and attractive career de-
velopment opportunities.

In line with the above, TIMOR GAP devised an individ-
ual development path which integrates selection, recruit-
ment, training, assessment and progression/promotion.
The objective is to align both individual career goals with
the strategic objectives of the organization for an effec-
tively and successful accomplishment of the company’s
mission and objectives, while promoting job satisfaction
and motivation amongst our employees.

We standardize our selection and recruitment procedures,
recruiting based on the company needs and through a
competitive and on merit-based process with equal oppor-
tunities and gender equality. To ensure the rigorous adher-
ence of these values and to guarantee that the recruitment
and selection process complies with the highest applicable
standards, a new Recruitment and Selection Policy and
Procedures ware established and endorsed by TIMOR
GAP’s recently appointed Executive Management and
Board of Directors on the last quarter of 2020. This policy
and procedures provide a clear and transparent standard
for the recruitment and selection process, also establishing
guidelines that facilitate this process in line with the strate-
gy and objectives of TIMOR GAP.

Due to the pandemic related-restrictions and changes in
Management, TIMOR GAP’s annually performance re-
view was not conducted during 2020. However, and fol-
lowing a restructure at the Management level, our Perfor-
mance Management Review Policy and Procedures were
subject to an extensive amendment to adjust the key per-
formance indicators (KPIs) to the core values and strate-
gy of the company, and provide a clear definition of what
is expected of the employee in his/hers current position
in relation to the units and the company’s overall goals.
This will allow TIMOR GAP to attain a great efficient in
planning, managing, reviewing, and rewarding perfor-
mance. The above policy and procedures were approved
by the recently appointed Board of Directors in the third

5.2.3 Training

Our most valuable asset are the employees at TIMOR
GAP, and in order to successfully execute the company’s
strategy, it is imperative that the company provides the
employees with the right tools to be ready equipped and
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quarter of 2020.

In addition to the amended Performance Management
Review Policy and Procedures, the Management is plan-
ning to conduct an Integrated Performance Assessment
for all employees of the company, including managerial
positions. The purpose of this Assessment is to review the
employees’ performance against its grade’s expected soft
and technical skills, and adjust the remuneration package
accordantly. The Integrated Performance Assessment is
foreseen to be undertaken in 2021.

The recently amended Performance Management Review
Policy and Procedures will also assist in defining and lay-
ing down a more accurate training plan for each employ-
ee. Human resources training needs are assessed against
the current on-ongoing projects and on an individual ba-
sis, considering the tasks and function assigned and the
individual performance review results. In this regard, the
Training Policy and Procedures are currently under revi-
sion and it is expected to be approved and enter into force
on the second quarter of 2021.

In addition to the above-mentioned policies and proce-
dures, this year, the following were also approved by the
recently appointed Executive Management and Board of
Directors and entered into force this year: Amendment
of Leave & Working Hours Policy and Procedures; and
establishment of Vehicles Use Policy and Procedures.

The Amendment of Travel Policy (single day travel) and
establishment of Time Attendance Management Policy
and Procedures were approved by the previous Manage-
ment and entered into force in January, 2020. TIMOR
GAP will continue to further improve and review its in-
ternal policies and procedures to maximize the potential
and productivity of the company’s staff.

We uphold a people-oriented and employee care con-
cept and therefore, we offer to our employees’ benefits set
forth under the employment contract, in compliance with
TIMOR GAP internal policies and the laws in force ap-
plicable to the employment relations in Timor-Leste. The
company complies with the Social Security Contribution
System procedures and regulations, in furtherance of the
Law no. 12/2016, on Social Security Law.

with the right skills to front these challenges. In view
of this, TIMOR GAP from its establishment, continues
and will strive to provide opportunities through training
courses, workshops & conferences and secondments to
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further enhance professional capacity, performance and
knowledge of its staff in their specific areas of expertise,
as well as in the overall oil and gas industry.

The Covid-19 outbreak and the measures set in place to
respond to this global pandemic, had a significant impact
on the courses, training, on-the-job training and second-

5.2.3.1 Courses and Training
In 2020, virtual training sessions from various training
providers were attended by the Upstream Business Unit

staff. These training sessions focuses on technical capac-
ity building, with industry standard workflows and use

a) Software Virtual Training with NexT (Schlumberger)

o Petrel Fundamentals: 15 employees participated in
the Petrel Fundamentals course. This course intro-
duced new users to Petrel functionalities with an
emphasis on visualization, data organization and col-
laboration. The training covered Petrel project set-up,

ments undertaken by the company’s employees during
2020, this resulting in a limited number of courses and
training conducted, where all the latter have been deliv-
ered in-house and with resort to virtual and online tools.
Due to the pandemic travelling-restrictions, no second-
ment or/and on-the-job-training took place this year.

of the appropriate software designated and purchased by
each Unit. The following courses and training were pro-
vided online:

data import & visualization, creating simple surfaces
and grids and performing basic quality checks. The
Studio Database has also been introduced to the tech-
nical team.

Figure 5-5: PETREL Fundamental Training Class 1, 2 and 3

o Petrel Reservoir Engineering Series 1: 8 employees
participated in this training that covered different
modules and aspects of field development planning,
ranging from basic simulation workflow, input data

set up such as rock physics and fluid model, simula-
tion run and results viewing to history matching and
prediction.

Figure 5-6: Petrel Reservoir Engineering Training Class 1 and 2



o Techlog (PETROPHYSICS): 10 employees partic-
ipated in this in-house course, which covered basic
understanding of Techlog software functions, raw
logs data processing, petrophysical calculations as
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well as the data model within the Techlog platform
and the foundation utilities for importing, exporting,
and displaying data in the system, including core and
image.

Figure 5-7: Techlog Fundamental Training Class 1 and 2

o PIPESIM Fundamentals: 8 employees attended in
this in-house training. The team participated in PI-
PESIM production system analysis software that pro-
vides steady-state, multiphase flow simulation for oil
and gas production systems. This training covered in-

dividual PIPESIM modules for a wide range of anal-
yses, including well modelling, nodal analysis, field
planning, artificial lift optimization, pipeline design
and equipment sizing.

b) Software Virtual Training with TNavigator (Geomodeler & Reservoir Model):

TNavigator is complete suite for geoscientist and en-
gineer that cover static models’ generation and dy-
namic modelling and simulations. These two days
course was delivered to the upstream technical team
in order to familiarize with the software and its func-
tions. The course covered seismic display and inter-
pretation, well log interpretation and facies proper-
ties, structural modelling, geostatic modelling and
dynamic modelling.

5.2.3.2 Workshops and Seminars

Figure 5-8: TNavigator training

a) TIMOR GAP symposium on “Uphold the values and principle of self-determination through the effective pe-

troleum resources management”

On 20 November, 2020, TIMOR GAP organized a one-
day symposium on “Uphold the values and principle of
self-determination through the effective petroleum re-
sources management”. For this symposium, TIMOR GAP
invited key speakers to share their range of experiences in
the Oil & Gas development from their respective coun-
tries and with an analysis from a Regional and Global
Geostrategic Perspective on how their business estab-
lished, their main achievements and the challenges going
forward.

In addition, sessions with the representatives of F-FDTL
and RENETIL were also conducted, with its represen-
tatives delivering on the evocative topic of sovereignty.
Aligned with this, TIMOR GAP employees had the op-
portunity to contemplate the country’s history and enrich
their knowledge, aiming at further develop TIMOR GAP
as the National Oil Company and, more importantly for
the prosperity of the Nation, instigating, through the re-
ferred symposium, a reflection of the current situation
with an enthusiasm for the future improvement.
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Figure 5-9: TIMOR GAPS one-day symposium on “Uphold the values and principle of self-determination
through the effective petroleum resources management”

b) Workshop with F-FDTL

TIMOR GAP participated in the workshop dedicated
to the oil and gas related activities, organized for the
Timor-Leste Defense Force (F-FDTL), on 15 October,
2020, held at the headquarters of F-FDTL. On the afore-
said workshop, which also included the participation of
ANPM and TIMOR GAP delivered a presentation on
“Strategic Management of Petroleum Activities” aimed at

share TIMOR GAP’s vision and mission, as the Nation-
al Oil and Gas Company, and disseminate the company’s
current activities and projects, providing a wider and
detailed information on TIMOR GAP’s priorities and its
impact on the country’s welfare and future economic de-
velopment.

Figure 5-10: TIMOR GAP presentation on “Strategic Management of Petroleum Activities” for F-FDTL

78 |



TIMOR GAP Annual Report & Accounts 2020

¢) Seminar with the Faculty of Engineering, Science and Technology - Universidade Nacional Timor Lorosa’e
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Figure 5-11: Seminar with the students of the Faculty of Engineering, Science and Technology

TIMOR GAP attended, as a key speaker, the seminar
held in the Auditorium of Universidade Nasional Timor
Lorosae (UNTL), on 27 November, organized by the stu-
dents of the Petroleum and Geology Department of the
referred University. Under the topic “Futuro Timor-Leste
husi Prespetiva Rekurso Petroleo no Minerais” (the future
of Timor-Leste from the perspective of petroleum and
minerals resources), the seminar aimed at sharing infor-

mation with relevant stakeholders (students and lectures
of Universities) regarding Timor-Leste’s future from the
perspective of Petroleum and Mineral resources develop-
ment in the country, following the commemoration of the
45th Proclamation of Timor-Leste Independence. Both
Presidents of ANPM and IPG were also in attendance.

d) Seminar with Universidade Oriental Timor Lorosa’e (UNITAL)

Figure 5-12: Seminar with UNITAL
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TIMOR GAP participated in the seminar held in the Au-
ditorium of Universidade Oriental Timor Lorosae (UNI-
TAL), on 17 October, organized by Asosiasaun Engenaria
Petroleo Timor-Leste (AEP-TL) and the students of Pe-
troleum Department of UNITAL. The seminar focused
on the topic “Gestaun Recurso Petroliferu iha Futuro apds

5.2.3.3 Study Leave

TIMOR GAP recognizes the benefits of staff development
for individuals and the company as a whole, offers op-
portunities for employees to undertake personal and pro-
fessional development. Our company’s study leave policy
provides a flexible arrangement in terms of job security
benefit for employees and to retain the best talented em-
ployees that enable them to improve and provide future
contribution to the company.

In 2020, 4 employees returned to the company after com-
pleting the following Master’s Degrees:

o Master Degree in Computing at Institute of Technol-
ogy of Auckland, New Zealand, under New Zealand
Development Scholarship;

o Master Degree in Petroleum Geoscience at Victoria
University of Wellington, New Zealand, under New
Zealand Development Scholarship;

5.2.4. Corporate Culture

Corporate culture is the soul of the company and what
enables us to grow, adapt to the continuously changing
market and environment, and to shield ourselves from
external adversities and challenges. A resilient company
will respond better and more efficiently to challenges, as
in light of the ongoing Covid-19 pandemic, overcoming
them and adapting itself as a whole. TIMOR GAP adopt-
ed a CAN DO corporate spirit since its establishment,
which represents our values (Competent & knowledge-
able, Assessing and seizing the opportunities for business,
Non-discriminatory & responsible, Doer & creative, Op-
timist) and how we aim to conduct our business. We pro-
mote, instigate and incorporate this spirit in all activities
we perform, aiming to set a healthy and strong corporate
culture that values each employee in the organization, re-
gardless of his/her job duties, which results in employees
working as a team to meet the company’s and their own
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Impase Politico” (the future of the petroleum resources
management upon the political impasse) with the pur-
pose to update and share information to stakeholders
(Universities), in regard to Timor-Leste’s petroleum de-
velopment plan in the future. TIMOR GAP attended this
seminar as a key speaker, alongside with ANPM and IPG.

« Master Degree in Petroleum Geoscience at University
of Western Australia, Perth, under Australian Awards
Scholarship Program;

o Master Degree in Project Management at University
of South Australia (UNISA), Australia, under Austra-
lian Awards Scholarship Program.

During this period, our employees continued their stud-
ies or/and were successfully awarded competitive schol-
arships programs from countries such as Australia and
Japan, and academic courses in international renowned
universities, as following:

o Master Degree in Professional Accounting at Univer-
sity of South Australia (UNISA), Australia;

o Master Degree in Business Administration at Inter-
national University of Japan (IUJ), Japan.

individual and professional goals.

Although this year the number of initiatives were lim-
ited, mainly due to pandemic-related restrictions, the
new Management of TIMOR GAP continued to strive
to maintain a constructive, motivating and open work-
ing environment by promoting an open and transparent
communication between the leadership and the employ-
ees. The new Management is committed in facilitating a
two-way communication that values the employees’ feed-
back and ideas, and this way, communicate more effec-
tively with employees, achieving a more efficient, produc-
tive and satisfying work environment. All staff meetings
are conducted with the aforesaid purpose of actively lis-
tening and value the contributions and well-being of our
employees.
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Figure 5-13: TIMOR GAPs all staff meeting

5.3. Corporate Social Responsibility

5.3.1. Sunrise Joint Venture Social Investment Program

As a majority shareholder of the Greater Sunrise, TIMOR
GAP is engaged in the Social Investment program, a social
and health welfare initiative created by the Sunrise Joint
Venture (TIMOR GAP, Woodside and Osaka Gas) and
implemented in close collaboration with local Non-Gov-
ernmental Organizations (NGOs) and international or-
ganizations. This Program demonstrates the Sunrise Joint
Venture’s commitment to community involvement and to
a long-term sustainable development, and through it, to
contribute towards achieving Timor-Leste aspirations in
a manner that is complementary to the SJV’s future devel-
opment of Greater Sunrise, while building long-term and
meaningful relationship with the communities where the
Joint Venture develops its operations.

The intended outcome is to participate in meaningful so-
cial investment to develop the wellbeing and capability
of Timor-Leste nationals, particularly to contribute to-
wards delivering training, education and health/nutrition
programs, and with this, build positive relationships and
enhance SJV reputation by bringing social and economic
benefits to the Timorese community, respecting Govern-
ment priorities and activities.

Aligned with the above, SJV partnered up with ALOLA
Foundation in 2014, to support “SUKU HADOMI INAN
HO OAN” (SHIO) program in Aileu and Ainaro villages.

The program focuses on capacity building activities in or-
der to promote maternal health, infant and young child
feeding, including cooking demonstration, community
health discussion, counseling and referral. It also pro-
vides support to the health workers in the villages. For
this program, on 21 August, 2020, TIMOR GAP partici-
pated in the visit to ALOLA SHIO program in Suco La-
hae, Aileu Municipality, which focused on mothers and
infants’ health care.

The SJV’s commitment within the healthy nutrition
area is showcased through the partnership with HIAM
HEALTH, with the mission to deliver nutrition and agri-
culture programs to Timorese communities. The HIAM
program provides agriculture and nutrition trainings to
communities and schools aiming at improving nutrition
status and economic wellbeing; creates market linkage
between the community/farmers groups and traders. In
regards to the latter, HIAM purchases crops directly from
the community and sells them to the market. The pro-
gram also implemented a school nutrition garden at four
selected primary schools in Atabae Sub-District to sup-
port school’s feeding program and cash for the school. In
August 2020, TIMOR GAP participated, alongside with
Woodside and ANPM, in the site visit organized to the
HIAM HEALTH “Toos Ba Nutrisaun” program in Aileu
Municipality. A field trip was also organized to the “Toos
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Eskola ba Nutrisuan” (School Nutrition Garden) program  the purpose of monitor the program execution and prog-
developed in Elementary School of Tutubaba, Atabea,and ress, including the identification of the impacts that the
in the Elementary School of Ailok-Laran, Atabae, in Ma- program brought to its beneficiaries and HIAM HEALTH
liana Municipality. These field trips are conducted with main achievements as the program executor.

Figure 5-14: ALOLAs “SUKU HADOMI INAN NO OAN” program in Suco Lahae, Aileu
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Figure 5-15: HIAM “Toos Eskola ba Nutrisaun” program in Maliana (top); HIAM “IToos ba Nutrisaun” program in
Aileu (bottom)

The SJV also partners up with RYLA (Rotary Youth Lead-
ership Awards), an independent organization of ROTARY,
with the purpose to deliver leadership training to young
Timorese, in the 19-27 age group. Annually, RYLA-TL
organizes a week-long camp for 85-100 participants aim-
ing at training young Timorese in the area of leadership
and life skills teamwork, communication and motivation.

A three month internship program for 21 people is also
organized every year, from 2016 to 2018. Since 2019, the
internship duration has been increased to six months for
15 people, with placement at local NGO’s in Timor-Les-
te. In September 2020, TIMOR GAP participated in the
interviews for the candidates to the leadership training
program.
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TIMOR GAP also participate in the RYLA-TL Confer-

ence 2020 held on October, to celebrate the launch of the
2020 program, a conference also attended by the former

President of Timor-Leste and Noble Peace Prize Laureate,

Mr. José Ramos Horta, the Timorese Army Commander,
General Lere Anan Timur, and a representative of Wood-
side.

~

Figure 5-16 : RYLA-TL Conference 2020

The RYLA-TL also organizes community services pro-
grams focuses on leadership and conflict resolution, tree
planting and environmental activities, blood donation,
and other youth related-activities. On 21 November, 2020,
TIMOR GAP, accompanied by ANPM and Woodside,
visited the community service program run by RYLA-TL,
with the support of SJV, in Valu-Sere, Tutuala, Lautem
Municipality, a community program that provides pro-
tection and emergency response to save wildlife animals

in Jaco Island. In cooperation with local fishermen, the
program seeks to provide drinking water to wild deers
and other animals with natural habitat in Jaco, which are
being affected by the prolonged dry season threatening
their survival. During this field trip, was collected data to
elaborate a map of potential underground water resourc-
es within the Island and afterwards, upon the due selec-
tion, a borehole is expected to be drill in the third quarter
of 2021.

Qs S N £ 0~ ey

Figure 5-17: RYLA-TL Wildlife Program in Jaco (left); TIMOR GAP team (right)
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5.4. Information & Communication Technology (ICT)

In 2020, TIMOR GAP Information, Communication &
Technology (ICT) came across many challenges due to
the global pandemic of Covid-19 disease. Despite lim-
itations, TIMOR GAP ICT is essential to the company’s
development plan in providing digital services as efficient
and productive as possible. It remains a priority to deliv-
er maintenance support, upgrade and acquire high-end
quality hardware and software to meet the needs of all
business areas, especially in the upstream; the Geology
and Geophysics (G&G) and the Reservoir Engineering
(RE) department. In the last final quarter of the year
2020, TIMOR GAP Upstream Business Unit under the
G&G and RE had its current licenses upgraded from
standalone modules to a floating license, enabling the
petro-technical user to effectively manage the use of core
modules.

Similarly, TIMOR GAP continued to improve its integrat-
ed business processes, particularly focusing on the En-
terprise Resource Planning (ERP) system, known as SAP
ERP (System, Application and Product). TIMOR GAP
acknowledged that the continual transformation is crit-
ical to adapt to the dynamic changes in digital business.
System enhancement to SAP S4 HANA from current
ERP system is crucial and we are highly committed to the
continuous improvement of our system and to boost our
business performances to meet the best standard practic-
es in Oil & Gas industries. TIMOR GAP recent changes in
management and organisation structure have had impact
on some of its processes, however, it is all manageable and
a new retrofit process is on a continual basis to adjust the
configurations to accommodate recent changes.
Networking system is one of the crucial components in
ICT, which allows TIMOR GAP to connect, communicate
and share business values to its main stakeholders and all
business partners across its domain. The use of Internet
is fundamental to primarily support our communication
\  needs such as e-mails, data sharing and most important-
ly online virtual meetings. We are committed to upgrade
the internet speed to a maximum standard and meeting
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our business communication needs without any major
effect on the expenses. Furthermore, TIMOR GAP is pre-
paring to move from its current mailing system platform
from IBM Domino to Microsoft 365 in cloud to reduce
the potential risk in mail exchange and data loss.

As the growth of internet threats and attacks increase,
TIMOR GAP also seeks more efficient and innovative
solutions to enhance its network security system to ulti-
mately secure the company’s information and data at the
ultimate protection. With the ICT Security Audit report
which was completed in 2019 by a third-party consul-
tant, COMPNET Indonesia, the ICT team has been able
to identify new technologies and requirements to adjust
with a new network layout to support network segmen-
tation and improve overall to network security and per-
formance.

On top of all, TIMOR GAP ICT is fully committed and
aimed to provide high quality of support in the imple-
mentation of Information Management System (IMS)
and to assist and support the company in applying stan-
dards and governance to its data and assets professionally.
Therefore, TIMOR GAP has successfully attained the ISO
27001 toolkit to help ICT team developing standard pol-
icies and procedures by gradual endorsement and imple-
mentation of Information Security Management System
or known as ISMS.

Going forward, TIMOR GAP is devoted to support its
Geographical Information System (GIS) to produce a
foundation to Data Governance and Policy setup, with
the aim to establish a centralized spatial data manage-
ment and to provide GIS support to all TIMOR GAP
business unit requirements.

o

Software
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e 5-1: Overview of major software used at TIMOR GAP both
technical (left column) and corporate software system (right
column)
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5.5. Legal Department

During the 2020 financial year, the legal team, was made
up of three lawyers, a commercial counsel, a legal analyst,
and a corporate governance advisor who also undertook
legal assignments. The law firm Miranda was employed
at various stages and tasked by TIMOR GAP for various

matters. The main duties of the legal team were to draft
contracts, overview PSCs, and participate in negotiations
with various parties, over joint venture partnerships, and
preparations for PSCs for those partners.

5.6. Quality, Health, Safety and Environment (QHSE)

Quality, Health, Safety and Environment (QHSE) values
and principles are at the forefront of TIMOR GAP’s pri-
orities, remaining of a paramount importance to our op-
erations and business activities. We embrace such values
and a safety mind-set to form the core of TIMOR GAP’s

QHSE plays a significant role during the initial phase and
current ongoing situation surrounding the global pan-
demic, Covid-19. In order for TIMOR GAP office to re-
main a safe environment to work and receive visitors, the
company introduced preventive measures in line with the
Government and the World Health Organisation guide-
lines and when these procedures and preventive measure
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approach to its daily operations, projects’ planning and
execution, provision of services, employees working en-
vironment, and response to external health crisis, such as
the Covid-19 pandemic.

A safe work
environment is
a productive
work
environment.

SAFETY FIRST

are set in place, it provides the premises of TIMOR GAP
safety and reassurance to employees and visitors alike.
As the country continues to fight the ongoing threat of
Covid-19, TIMOR GAP, through the QHSE department,
will follow with close attention any further update on the
ongoing situation and be ready equipped to react to any
given change in order to keep its employees and working



environment safe.

Our QHSE department actively pursues the implemen-
tation and follow-up of the QHSE requirements, having
developed for this purpose, its Action Plan 2019-2021,
setting a direction for achieving TIMOR GAP’s objectives
and strategic goals. This Action Plan includes the QHSE
goals to promote good standards and practices to protect
employees, the environment, and company’s property;
to generate human capital with the knowledge and com-
petence to promote health and safety; and to change the
company’s culture from Pathological or Reactive to Cal-
culative.
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Considering QHSE high priority to achieve companies’
objectives, QHSE plays an important role and responsi-
bility as integral part of TIMOR GAP’s activities, and in
2020, in order to fulfil the Objectives, Targets and Pro-
grams (OTP) set out for this year, QSHE unit continued
to implement a few programs and actively participate in
works with other business units; monitoring the compa-
ny’s activities; conducting IMS internal audit and surveil-
lance audit; as well as to perform regular activities such as
inspection of safety equipment and safety briefings. These
activities are described below.

5.6.1. Integrated Management System (IMS)

SYSTEMC@ TIMOR GAP’s Integrat-
ls* &'}o ed Management System
& ’(; (IMS) was recognized with
g 8 the awarding of the In-

2  ternational  Organization

\ DNYV: GL// for Standardization (ISO)
certificate, from the in-

1SO 9001 = ISO 14001 ternational certification

ISO 45001
Figure 5-18: TIMOR GAP’s IMS Logo

body DNV GL Singapore.
TIMOR GAP is the first
company in Timor-Leste to be awarded with an ISO cer-
tificate for its IMS, through which, the QHSE department
can provide full support to TIMOR GAP business units’
work to guarantee the quality of the work; the safety of the
employees; protection of company assets and properties;
and minimal effect of the projects to the environment.

The IMS has been continuously improved since its im-
plementation, and continues in complying with the new
ISO standard requirements. In line with this, and fol-
lowing a surveillance and upgrading audit, in 2018, the

5.6.2. Occupational Health and Safety

TIMOR GAP adhered to the philosophy of “SAFETY
FIRST”, always putting safety and wellbeing of employees
at the top priority. This remained of the upmost impor-
tance during 2020, as in response to the global Covid-19
pandemic, TIMOR GAP adopted a set of preventive mea-
sures safeguarding the safety and health of all employees,
and through this, guaranteeing a safe working environ-
ment and allowing the company to proceed with its op-
erations, avoiding risk situations, and essentially, being
“Covid-secure”. Hand sanitizers and facial masks were
made available for all employees, implemented a safety
distance among employees, limited the number of attend-
ees in meetings, all measures applied in accordance with
the Government and WHO guidelines.

standard ISO 9001:2008 transitioned to ISO 9001:2015,
ISO 14001:2004 transitioned to ISO 14001:2015, and OS-
HAS:2007 transitioned to ISO 45001:2018 on Occupa-
tional Health and Safety Management System (OHSMS).

To evaluate the effectiveness of the implementation of
the IMS, TIMOR GAP undertakes internal audits yearly,
verifying the compliance of the company Projects and/
or Process implementation are in line with ISO standard
requirements. An internal audit was conducted from 7 to
11 October 2019 involving QHSE Internal Auditors from
all units, fully trained and certified for this purpose.

Following the above-mentioned internal audit, a surveil-
lance/external audit was carried out from 18 to 21 No-
vember 2019, with focus on IMS & all Units processes
and its procedures. This audit is performed annually by
the certification body, in order to review and ensure if
the system is continuously maintained and improved and
that it remains in compliance with the mandatory ISO
standards requirements.

In addition to the above, TIMOR GAP continued to iden-
tify, assess, control and monitor health and safety issues
arisen from various TIMOR GAP’s activities, through the
procedures and guidelines developed to provide the pro-
cesses needed in the assessment and management of risk,
incident and accident, either in the office environment or
in the field and during operation.

Throughout its works, either field operation or daily ac-
tivities, TIMOR GAP conforms to health and safety re-
lated code of conduct, oil and gas industrial best practic-
es, ISO’s requirements, Timor-Leste Labor Code Section
IV-Occupational Safety, Hygiene & Health and any other
international standards.
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Figure 5-19: Safety briefing during H.E. Minister of Petroleum and Minerals visit to TIMOR GAP

In line with this, regular activities are performed routinely by the QHSE department as better described in the table

below.
Activity

Safety Briefing

Safety Induction

Equipment Inspection

First Aid Kit Provision

Emergency Drill

Covid-19 Preventive Measures
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Objectives

Delivering information about safety prior to departure
in order to increase safety awareness during the journey

Given to visitors to TIMOR GAP office to introduce the safe-
ty layout during emergency situations

Conducting inspection to all vehicles used for field trip and
fire extinguishers at TIMOR GAP office to ensure they are
still in good conditions for use

Providing First Aid Kits to employees travelling to the dis-
tricts for medical treatment during journey

Carrying out regular emergency drill at the main office to
help employees to be better prepare for any emergency situa-
tion. The drill help familiarize staft with the evacuation route
and safety practices

Prevention and awareness to employees on the global pan-
demic, from disinfecting and to have readily accessible hand
sanitizers and masks to all employees and visitors in the
premises of TIMOR GAP

Table 5-2: TIMOR GAP’s QHSE routine activities



Emergency Drills are essential for employees to famil-
iarize a swift and coordinated exit to safety in case of an
emergency. TIMOR GAP conducts, in line with applica-
ble emergency protocol and procedures set, emergency
drill simulations in its offices at Timor Plaza. Howev-
er, due to the pandemic related restrictions in place, no
emergency drills were carried out during 2020.

Regular inspections are conducted to the company’s fa-
cilities and its process, evaluating the effectiveness of the
implementation of the Health and Safety Management
System. In 2020, a Health, Safety and Environment In-
spection was conducted to TIMOR GAP’s Fuel Station in
Suai, with the participation of ANPM, aiming to verify
the compliance with the Environmental Management
Plan, Downstream Regulation, Labor Code and Suai
Fuel Station Standard Operational Procedure (SOP). The
license for the Fuel Station and gasoil storage in Suai is
valid until 2021.
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Additional cooperation with ANPM for an educational
video was produced, production and picture of the video
were of TIMOR GAP’s Fuel Station in Suai. The aim is
to educate and for awareness purposes for the public, on
the licensing process for a fuel station and other related
petroleum activities and/or businesses.

Throughout the year, inspections were also conducted
to TIMOR GAP’s Aviation Fuel Depot within the Suai
Airport. As part of the requirement from ANPM, QHSE
department is assisting in the drafting of an Emergency
Procedure for the Suai Aviation Fuel Facility, and this
Emergency Procedure will provide the outline proce-
dures during an emergency circumstances throughout
the operation on the Suai Aviation Fuel Facility, outlin-
ing a set of procedures to respond foreseeable emergency
situations occurring during its operations. These proce-
dures adopt the framework of the emergency procedures
from the Air British Petroleum’s OMEGA.

5.6.2.1. Hazard Identification, Incident/Accident Management and First Aid

Hazard Identification, Risk Assessment and Control
(HIRAC), Incident/Accident Records and First Aid are
some of the components applied to manage occupational
health, safety risk to employees and assets, and to mea-

sure the company’s HSE performance. All these are part
of the IMS implementation throughout the company ac-
tivities. Further details for this year HSE performance are
presented below.

Components

Objectives

Application in 2020

Safety Briefing Hazard Identifica-

The HIRAC form

identifies risks | 10 reports were collected during this

tion, Risk Assessment and Control
(HIRACQ)

through the process of finding, recog-
nizing and describing the risks in the
workplace, so they can be analyzed
and evaluated prior to treatment to
reach a tolerable risk level. This tool
covers safety issues, environment and
quality of the process or activity.

year, and properly addressed in a
timely manner by each responsible
unit and actions taken accordingly.

Incident/Accident Management

An Incident/Accident report is pro-
duced when a work related event in
which an injury or fatality occur or
could have occurred, or an undesired
event that results in harm to people
(injury), damage to property, loss to
production or harm to environment.

No incident/accident reports were
collected this year.

First Aid

rst aid is provided, either at the office
or in the field, by competent or cer-
tified First Aider to other employees
who are feeling unwell or are injured
at workplace

No first aid assistances were reported
this year.

Table 5-3: HIRAC, Incident/Accident and First Aid objectives and application in 2020
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5.6.3. Environment Management System

TIMOR GAP abides with the applicable law and fulfills
its responsibility with the environmental protection by
conducting studies for all projects under its portfolio that
assess the projects’ potential impacts on the environment
and social communities. Environmental Impact Assess-
ments (EIA) have been carried out by TIMOR GAP and
partners pursuant with Decree-Law No. 5/2011, on En-
vironmental Licensing, the legal framework for regulat-
ing the environmental impacts of significant projects in
Timor-Leste.

The EIA study identifies the social, economic and major
environmental impacts that are likely to arise from the
construction and operation of the projects, assess qual-
itative environmental impacts of the project on sensitive
receptors including communities, and prescribes mea-
sures for management and mitigation to minimize likely
adverse impacts. The EIA produces two standalone doc-
uments: an Environmental Impact Statement (EIS) and
an Environmental Management Plan (EMP), which are
presented for evaluation to the environmental authority.
An Environmental License is issued to the project upon
the EIS and EMP endorsement by the environmental au-
thorities
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As project owner TIMOR GAP has followed thoroughly
through all requirements of the EIA process such as public
consultation and socialization with relevant stakeholders,
open meeting, group discussion, survey or presentation
and other requirements. In regards to the company’s Tasi
Mane Project, an extension was requested for the Suai
Supply Base Environmental License and the process is
currently ongoing. As part of this process, the Suai Air-
port has been successfully separated from the Suai Sup-
ply Base project for licensing process now in also in the
tuture. This is requested because the Airport is complet-
ed and under the management of the Ministry of Public
Works and its operation is under Aerial Navigation and
Airports of Timor-Leste (ANATL, E.P.).

In addition to the Tasi Mane Project, TIMOR GAP car-
ries out environmental site assessments as an initial phase
of the project implementation, to evaluate potential envi-
ronmental impacts and hazards on the surroundings. En-
vironmental site assessments for the new fuel stations in
Dili, Lautém, Baucau and Special Administrative Region
of Oecussi-Ambeno, were conducted on the fourth quar-
ter of 2020, and the reports submitted to the Management
consideration.
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6.1. Legal Framework

Pursuant to the Decree-Law no. 31/2011, of 27 July,
TIMOR GAP - Timor Gas & Petréleo, Empresa Publica
(TIMOR GAP, E.P) is established for the purposes of
holding and managing, under a corporate structure and
in accordance with business principles, the assets owned
by the State of Timor-Leste in the oil sector assigned by
law. TIMOR GAP is governed by the above referred De-
cree-Law, its By-Laws, the internal regulations and, on a
subsidiary basis, by Decree-Law no. 14/2003, of 24 Sep-
tember, and the additional legal framework applicable to
State-owned companies.

As a State-Owned company, TIMOR GAP is under the
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supervision of the Ministry of Petroleum and Minerals,
the body of the direct administration of the State respon-
sible for the supervision of the petroleum sector. Not-
withstanding the autonomous nature of the TIMOR GAP,
all business activities and strategic direction of the com-
pany shall be aligned in accordance with the Government
strategic direction and objective for the sector, as set by
the supervisory body.

The company comprise the following main corporate
bodies: a) Board of Directors; b) Executive Committee;
and ¢) Audit Board.

Managing Director of
the Upstream
Business Unit

Managing Director of
the Tasi Mane
Project Unit

Vice President

Managing Director of
the Downstream
Business Unit

Managing Director of
the Corporate
Finance Unit

Figure 6-1: Organization Structure of TIMOR GAR E.P.

The Audit Board is the body responsible to monitor the
legality, correctness and sound financial and asset man-
agement of TIMOR GAP, ensuring compliance with laws,
statutes and regulations in force, as well as budget, financial
and asset management of the Company.

The Audit Board comprises three members appointed by
joint ministerial order of the Minister of Finance and the
Government member responsible for the oil sector for a

term of 3 (three) years, renewable only once. Since TIMOR
GAP creation in 2011, the Audit Board has not yet been
established. The Minister of Petroleum and Minerals, as
the Member of the Government responsible to supervise
TIMOR GAP’s activities and functioning, is committed to
establish the Audit Board within 2021.

The mission, powers and members of the Board of Direc-
tors and the Executive Committee are described below.
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6.2. Board of Directors

The Board of Directors (BOD) is the highest corporate
body in TIMOR GAP, responsible for defining directions,
policies and management.

TIMOR GAP’s Board of Directors is composed by the
President of the Board and four other members. The Pres-
ident of the BOD is appointed by the Government body
responsible for the petroleum sector, with the approval
of the Council of Ministers. In respect to other members,
Minister of Finance shall appoint one member to represent
the Ministry of Finance and the member of Government
responsible for the petroleum sector shall be responsible
for appointing and dismissing the remaining members.
The term of office of the members of the Board of Direc-
tors shall be four (4) years and may be renewed for equal
periods.

In July 2020, Mr. Anténio de Sousa, who previously served
as a BOD member since 2011 and as Vice President since
2014, replaced Mr. Francisco Monteiro in his capacity as
President of the Board and Chief Executive Officer (CEQO).
Mr. Anténio de Sousa appointment as President and CEO
of TIMOR GAP was endorsed by the Ministry of Petro-
leum and Minerals’ Dispatch no. 05/GMPM/V11/2020, of
8 July, in accordance with which, Mr. Anténio de Sousa
was appointed for a four (4) years mandate, ceasing in July

6.3. Executive Committee

The Executive Committee (EC) is entrusted with the dai-
ly exercise of the company’s affairs, in accordance with its
mission, objectives, strategies and guidelines approved by
the Board of Directors. The EC is composed by the Chair-
man of the Executive Management/“Chief Executive Offi-
cer” (CEO), who is also the President of the Board by virtue
of his capacity, the Vice President and the Managing Direc-
tors of TIMOR GAP business units. The EC is chaired and

Managing Director of
the Upstream
Business Unit
M. Josd Tilmarn)

Managing Director of
the Tasi Mane
Project Unit
M. Frameisee Ferreira)

2024.

Shortly after Mr. Anténio de Sousa appointment as Pres-
ident and CEO of TIMOR GAP, and considering the new
restructuring of TIMOR GAP’s BOD, in order to instill
a new dynamic in the petroleum sector policy, the new
Board members were also appointed in July 2020, namely:
a) Mr. Gabriel de Oliveira; b) Mr. Amandio Soares; c¢) Mr.
Francelino Boavida. The Board members were duly ap-
pointed through the Dispatches no. 06/)GMPM/V11/2020;
07/GMPM/V11/2020 and 08/ GMPM/V1I1/2020, respective-
ly, for a four (4) years mandate until July 2024. The fourth
Board member, Mr. Carlito Gama, was appointed on 17
September, through the letter ref. no. 149GM/VIII/GM-
MF/2020-09, of the Minister of Finance, also for a four (4)
years mandate.

Pursuant to the Decree Law no. 31/2011, the BOD is re-
sponsible for the direction and management of the com-
pany, being entrusted, amongst other, with the following
duties: a) define the direction of TIMOR GAP’s business
and approve strategies, multiannual plans, budgets, as well
as the participation in petroleum operations, related proj-
ects, PSCs and to incorporate subsidiaries; b) define gen-
eral policies (commercial, financial, investment, environ-
mental, human resources); and ¢) appoint and supervise
the Executive Committee.

headed by the company’s President & CEO.

The BOD is responsible for the appointment the members
of the EC, for a term not exceeding four (4) years, and who
may be reappointed. On 24 July 2020, the BOD approved
a new organization structure and appointed new members
for the Executive Management, as schematically shown be-
low on the Figure 6-2.

Managing Director of
the Corporate
Finance Unit
{Wacant)

Managing Director of
the Downstream
Business Unit
M. Franceling Boavida)

Figure 6-2: New Executive Committee structure and members
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The members of the Board of Directors and Executive Committee are briefly presented in the section below.

Mr. Antonio de Sousa
President & CEO

Mr. Anténio de Sousa graduated in 1998 with a BSc in Mining Engineering, from ITB,
Bandung, Indonesia, Specialization in Rock Mechanics, and in 2007 with an MSc of Pe-
troleum Engineering, from NTNU, Trondheim, Norway, with Specialization in Reservoir
Engineering/Simulation. Mr. Sousa has a long career with more than 20 years of experi-
ence in the field of oil & gas and specialization skills in reservoir engineering/simulation,
geomechanics, and management. Previously he held a position as Reservoir Simulation
Engineer and Business Development, in North Sea Non-Operated Assets, Subsurface De-
partment, Premier Oil Plc, Aberdeen in Scotland, UK, and as a Reservoir Simulation and
Geomechanics Engineer in Schlumberger Data Consulting Services, Paris, France. Mr.
Sousa served as Timor-Leste’s Commissioner for the JPDA and Timor-Leste’s Alternate
Commissioner for Greater Sunrise, between the period 2007 — 2018. Shortly after TIMOR
GAP establishment in 2011, he was nominated Board Member of the company, and af-
terwards indicated as Vice President in September 2014. In July 2020, Mr. Sousa was ap-
pointed President & CEO of TIMOR GAP.

Mr. Gabriel de Oliveira
Member of the Board

Mr. Gabriel de Oliveira gained his BSc in Geology from the Institute of Technology of
Adhi Tama Surabaya (ITATS) and his Master degree from the University of Evora, Portu-
gal with major in Geosciences, in 2009. Mr. Oliveira has one year of experience as Head
of the Laboratory of the Secretary of State for Natural Resources (SERN Timor-Leste) and
more than eight years as university lecturer and Head of Department of Geology and Pe-
troleum at the Timor Lorosae National University. In 2020, Mr. Oliveira assumed the role
of President of the Institute of Petroleum and Geology — Public Institute.

Mr. Carlito Gama
Member of the Board

Mr. Carlito Gama holds a Degree in Economics by the Institute of Business (IOB),
Timor-Leste, and a Master Degree in Public Administration, Specialization in Finance
by the University of Brawijaya, Malang, Indonesia. Mr. Gama has over 19 years of pro-
fessional experience within the finance area, having commenced his career in the Minis-
try of Finance in 2002 as Revenue Collector Regional Chief in Baucau Municipality, and
steadily progressing to Chief of Section for Payroll Processing, of the General Directorate
of Treasure, in 2011. Since 2017, he has performed the duties of Chief of the Payroll De-
partment. Mr. Gama was appointed Member of the Board of Directors of TIMOR GAP in
2020. Unfortunately, Mr. Gama passed away recently.
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Mr. Amandio Soares
Member of the Board

Mr. Amandio Soares graduated in 2005 with a Bachelor of Applied Science in Petroleum
Geology, specialisation in Facies Analysis (Basin Analysis), from the Padjadaran Univer-
sity, Bandung, Indonesia. Mr. Soares has more than 20 years working in the oil and gas
sector, holding an extensive career within the Ministry with supervision powers over the
petroleum activities, as a Director for several National Directorates, Senior Geologist and
Advisor. Previously, Mr. Amandio Soares performed the role of Senior Geologist at the
Ministry of Petroleum and Minerals, being later appointed Senior Advisor to the Minister
of Petroleum and Minerals. Mr. Soares joined TIMOR GAP in August 2020 as a Mem-
ber of the Board of Directors and as Principal Advisor and Government Relation for the
company.

Mr. Francelino Boavida
Member of the Board and Managing Director,
Downstream Business Unit

Mr. Francelino Boavida graduated in 2011 with a Bachelor of Business, Major in Interna-
tional Business with Minor in Applied Marketing from University of the Sunshine Coast,
Queensland, Australia. He received an Excellence Award on Export Plan Development
for an Australian Tank Liner Company during his final year of Study. Mr. Boavida has
several years of working experience with Donor Organisations, such as, Work Bank -
GTZ and USAID. He worked as Business Trainer and Marketing Specialist during six (6)
years and later served as short term Business Development Consultant with DAI con-
tractor of USAID’s Private Sector Development Project. Mr. Francelino Boavida joined
TIMOR GAP in 2012, as a Junior Chartering Analyst, professionally progressing through
the years within the company. Mr. Boavida became Trading and Marine Chartering Team
Leader in 2014, and Business & Trading Manager in 2016. He assumed the role of Dep-
uty Managing Director of the South Horizon Offshore Services, Lda., successful leading
the joint venture company to win the Bayu-Undan Topside Engineering Contract. Mr.
Boavida become the Managing Director of the Downstream Business Unit and a Board
Member of TIMOR GAP in 2020.

Mr. José da Conceicao
Vice President

Mr. José da Conceigdo holds a Degree of Master of Laws (LLM) in International Oil and
Gas Law & Policy, from Center for Energy, Petroleum, Mineral Law and Policy, Univer-
sity of Dundee, Scotland, UK. He also holds another Master Degree (MDip) in the area
of International Business Law from London College, United Kingdom. In 2011, Mr. José
graduated with BA Degree in Commercial Law and, in 2010, he obtained BTEC of HND
in Law from Solent Business School, Law and Enterprise, Southampton Solent University,
UK. In 2008, Mr. José completed Advance study for National VQ in Motor Vehicle engi-
neering at Southampton City College in United Kingdom. Mr. José has an extensive work
experience, including approximately 8 years as the Joint Petroleum Dev