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1. Legal and Political Basis

ÅNational Parliament Law No.6/2022 de 18 de Maio, approved the 2022 
Rectification Budget allocated $50 millions USD for the support of the 
private sector soft loans to stimulate local production. 
ÅGovernment Resolution No.20/2022 of 18 May: creation of Inter-

ministerial Commission for the Coordination of the Value Chain and 
Stimulation of the Local Product. Led by H.E. Prime Minister
ÅDecree Law no.33/2022 $50 millions USD approved for soft loans 

(3%/year) ς10 years maximum.
ÅDecree Law no.36/2022 requires all public contracts to secure minimum 

75% purchase of local agriculture goods.
ÅtǊƛƳŜ aƛƴƛǎǘŜǊΩǎ hǇŜƴƛƴƎ wŜƳŀǊƪǎ ŘǳǊƛƴƎ ǘƘŜ tƭŜƴŀǊȅ {Ŝǎǎƛƻƴ ƻŦ ǘƘŜ 

National Parliament for the dissuasion and approval of the Grande Opções
do Plano for 2023-2028



People have 
Healthy, Secure 
and Long Life

Well-Being
People have access 

to knowledge in 
Science & 

Technology, create 
innovation and gain 

adequate Skills

People have Decent 
Standard of Living

1) . All forms of 
malnutrition reduced 
/ eliminated 

2) . Life Expectancy raise 
to 80 years from 70 
years in 2021.

3) . Clean and Healthy 
Environment 

4) .  Maternal and Child 
(below 5 years old) 
mortality rate reduced 

Strategic 
Objective

2. Government Objective

Indicator

National 
Outcomes (5 
years)

MOP, MPO, MPCM, 
MTCI, MCAE

MAP, MTCI, MCAE
MOP, MPO
MPCM, MJ

All EntitiesMS, MAF
MOP, MPO, 

MPCM, MTCI, MCAE

MEJD, MESCC, SEFOPE MI, MD, MNEC

28  National Outcomes with Indicators (Baselines & Targets) 

Annual Outputs, with each LMs with its own indicator (Baselines & Target)

Activities

Public Entities

Outputs (annual)

1) The life of 
Petroleum 
Fund 
extended 

2) Public 
Expenditure 
more efficient 
and effective  

3) Corruption 
Perception 
Indices 
improved  

Good 
Governance

Peace, Stability, 
and Good 
External 

Relations.

1) School participation rate 
in all level increased  

2) Schooling Success rate 
increased  

3) Employability rate of the 
graduates increased  

1) Food Insecurity reduced/eliminated 
2) Job creation increased  
3) Family income generated & 

increased 
4) Local production increased  
5) Contribution of the productive sector 

to GDP increased  
6) Private sector investment increased 

(through improving business 
environment) 

7) Non-Oil Domestic Revenues 
increased  

8) Non-Oil Economic Growth rate 
increased  

9) Market Prices of essential goods 
stabilized  

1)Level of 
Confidence to 
Peace and Stability 
improved 

2)Foreign Policy 
strengthened  

3)Foreign Direct 
Investment 
strengthened and 
Export promoted 
and facilitated 

Long-Term 
Objective



3. Current Situation

Message of reflection and encouragement:

ÅTimor-Leste achieved its independence in the past 20 years, however, 
dependency on imported goods are excessive.  

ÅThis shows that we have not gained yet our full sovereignty particularly 
Economic Independence.  

ÅMore imported goods means more investment in the economy and jobs 
creation in the exporting countries.



3. Current Situation (continued)

Åbŀǘƛƻƴŀƭ !ŎŎƻǳƴǘ Řŀǘŀ ƻŦ нлнл ǊŜǇƻǊǘǎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǘƻǘŀƭ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 
deficit at $ 484.5million USD/year. 

ÅThe value of import (Goods & Services) in the same year was $1.7 billion 
USD/year. 

ÅAbout $155.7 million USD of Agriculture products imported into the 
country. This is the opportunity for the country to produce (TLNA,2021). 

ÅCombined Government Contracts to purchase Foods in the country is about 
$150 million per year (CestaBasica, School feeding program, CLN, Hospital, 
tǊƛǎƻƴǎΣ [ƛƴŜ aƛƴƛǎǘǊȅΩǎ ŎŀǘŜǊƛƴƎ ǎŜǊǾƛŎŜǎΣ ŜǘŎΦύΦ

ÅTotal National Consumption of Rice: 131,000 tons/year (MAP, 2022); Total 
National Production of Rice: 72,081 tons in 2021; Total Import of Rice: 
153,500 tons with the value of $77 million (Customs, 2022); Excess Supply: 
81,419 tons more than national consumption needs (equivalent to 
$40,709,500). 



ω Cookingoil imported with the volume of 14,254,784.71 kg valuedat
$10.2 millionsUSD(DGCustoms,2022); Sugarimported14.5 thousand
tons in 2021with the valueof $5.8 millions(DGCustoms,2022).

ω Inflation last year 3.8%, this year increasedto 6.7% in March 2022.
Basedon IMFprojectionfor the developingcountriesincludingTimor-
Lesteinflation will reach8.5%in 2022and5.6%in 2023.



ωOn the demand side, GDP (non-oil) fell to -8.6% in 2020 and projected to 
recover to 1.5% in 2021.

ωOn the supplyside,GDP(non-oil) fell to -8.3% (in 2020). Main industries
declined except information and communication that increased 11%,
agriculture,forestry, fisheriesincreasedto 5.1%andpublicadministration
increasedto 0.4%.

ωOn ƛƴŘǳǎǘǊȅΩǎcontribution to GDP on supply side in 2020 (National
Account,MOF,2021): PublicAdministration25.2%, Agriculture,Forestry
and Fisheries15.7% to GDP; mining and quarrying 15.1% to GDP;
Commerce(Grossand Retail),transportation,accommodation,and food
services13.2%; real estate 10.2%; construction 9%, and manufacturing
1.8%.



ÅMalnutrition particularly Stunting at 47.1% compared to the rest of 
the world at 22%, Asia at 22%, and Southeast Asia at 27%. 

ÅFood Insecurity at 36% higher than average world rate at 28%, Asia at 
24%, and Southeast Asia at 18%. 
ÅGovernment intervention for both malnutrition and food security through: 

alocation of about $117 millions USD to guarantee food security including 
invest in nutritive foods for the health of Timorese. Bolsa da Mae Jerasaun 
Founprogram with $15/child per month before birth, and $20/child per 
month after birth up to 6 years. This year the Government is pilloting the 
program in 4 municipalities. 



ÅThrough Economic Recovery Plan, the Government focuses on two main 
objectives: (1) Sustainingand (2) transformation. Sustaining aimed at 
helping people to overcome short term difficulties and vulnerability. The 
transformation side was aimed to secure economic and social foundations 
to ensure building a strong basis for the economy and the society to be 
more resilient to the similar future shocks to the economy. It was aimed to 
be implemented in two phases: short and long terms.  
ÅDuring the pandemic in the end of 2020 and 2021 PRE implemented Cesta

Basicapilot program executed $82 million and this year another $80 
millions. In 2020 the Government provided $200 direct cash transfer to 
every household which benefited about 334,016 households (BCTL, 2021), 
electricity subsidy $15/household, credit moratorium to participants to 
more than 10,000 (BCTL, 2021), social security supports to vulnerable and 
workers.  
ÅCestaBasicaalso created jobs opportunity and income to families: direct 

jobs 30,000 implemented by 286 companies, 96 SMEs accessed to loans 
and 71 cooperatives received support. There were also temporary indirect 
jobs created more than 3 times of direct job 108,000 posts. This has 
encouraged local production to about 47% (WFP,2022). 



National Sovereignty is in 
Question

4. National Sovereignty at risk? 

5. How to Optimize National Potential?



4. National Sovereignty at risk? 
ÅThere are six points that indicate why the sovereignty is at risk: trade 

deficit, fiscal deficit, excessive dependency to imported goods 
particularly rice, and the price of rice (as the main dish) is twice the 
price of imported rice, Non-Oil GDP fells and remains low with the 
ǇǊƛŎŜ ƛƴǎǘŀōƛƭƛǘȅ ǿƘƛŎƘ ƛƴŎǊŜŀǎŜ ǎƘŀǊǇƭȅΣ ŀƴŘ ŜȄǘŜǊƴŀƭ ŘŜōǘǎΩ 
sustainability level is in alarming. To solve these challenges, the 
country needs to encourage seriously local resources to increase 
domestic production to meet domestic consumption. This is a way to 
achieve full sovereignty: 

ÅFrist, Trade Deficit: self-sufficiency. According to National Account 
data (2021) $500 million to $1 billion in deficit, total import value at 
1.7 billion USD, with agriculture imported goods at 155.7 million USD. 
This indicates that the country is yet to achieve its self-sufficiency. 

ÅSecond, Fiscal deficit: Government finance its operation by running 
fiscal deficit at the rate 40% to GDP (World Bank, 2021). 



ÅThird, Excessive dependency to imported goods particularly Rice as 
our main dish. We kept dependency to rice while locally there are 
abundant local foods that also offer calories such as maize, cassava, 
etc.  

ÅFourth, production cost of ricelocally is twice the cost of imported 
one. This is not our comparative advantage for growing rice locally 
(MoFand World Bank, 2015).  This is particularly true if we continue 
with existing irrigation scheme which is based mainly on hardware 
and ignore local knowledge and practices of tube well utilization as 
sources of water. 



ÅFifth, GDP declines and Inflating skyrocketing: IMF projection for 
developing country to have inflation at 8.5% this year including Timor-
Leste. Ministry of Finance projected that with the current level of inflation 
projection, and with the increase in government expenditure will further 
increase the inflation up to double digit. The inflation control seems 
difficult due to the cause of it is from external factors (international oil and 
foods prices). It is also worsening further by the fact that we do not have 
enough locally produce food stocks to balance the unforeseen shortage in 
supply of oil and foods.     
ÅSixth, sustainability of External Debt: External debt stock projected for 

2023 to be $330 million at 21% to GDP (MdF: Grande Opçõesdo Plano, 
2022, p.19). It is estimated that in the coming 5 years it will increase to 
30.5% to GDP. This shows an alarming signal to the Government to prevent 
the unsustainable level of debt accumulation and accelerating economic 
diversification and raising more domestic revenues to balance to fiscal 
deficit. According to the World Bank, countries that have weak institutions 
including Timor-Leste, must set maximum thresholds at 30 to 40% to GDP. 
Otherwise it will be in real danger of unsustainability and incapability to 
service its debts on time and may fall into highly indebted country. This 
may give high risk to its sovereignty. 



5. How to Optimize National Potential?
ÅFirst, Timor-Leste has arable land in total 509,226.5 Hectares (MOF/Agriculture Census, 

2019) with major local products: maize, rice, cassava, coffee, coconut, banana, 
teakwood, mango, sweet potatoes, and so on.  

ÅSecond, livestock potential: the same Census listed that there are 2.3 million heads of 
cattle and birds/chicken in the whole country. Pigs 453,444 represent 69% of all cattle 
raised in the country (or 20% of cattle and birds). Pigs are raised mainly in Manatuto, 
Viqueque, Baucau, Covalimaand Bobonaro, each municipality raises up to 10% of the 
total. Cows accounted for 286,558 twice the volume of Buffalo (KarauTimor), mainly 
raise in Aileu, Viquequeand Oecusse(each of these municipalities contributes 14% Cows 
to the total stock in the country), followed by Manufahi(12%) and Ainaro(9%). Among 
these, there are about 857 dairy cows. Followed by Buffalo / KarauTimor accounted for 
127,475 of which there are 25% localized in Viqueque, 17% in Manatuto, 16% in Baucau
and 14 in Lautem. Goats/Bibi Timor accounted for 179,911. Baucauhas 21% (or in 
quantity 37,379 heads), followed by Oecusse, Manatutoand Liquiçawith 10% each of 
these municipalities. 

ÅThird, Fisheries and Aquaculture, only involved 7,768 families (MOF,2019). Timor-Leste 
has coastal lines with the size about 735 km, and Exclusive Economic Zone with 72,000 
km2 (about 4.8 times larger than land area) with the rich maritime resources and 
potentiality for fishery development. This is good to grow/raise budutasi, shrimp, 
abalone, crabs/kepiting, pearls/mutiara, and oysters/tiram (SDP, 2011). 



ÅFourth, ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŎƻǳƴǘǊȅΩǎ 
economic vision, it needs 
economic structural 
transformation particularly 
change the tendency of 
overloading agriculture and 
public administration, re-
orientate to private sector and 
growth in industry and service 
sector (including tourism). This 
way will also contribute to a more 
efficient and productive 
agriculture sector.

With this trend will influence 
potential areas for employment 
in these sectors as shown in 
following model. 



6. Four Main Government Interventions:
promoting and coordinating Value Chain

(1) Demand(securing at least 120 million USD from Government 
contracts to agriculture products)

(2) Supply(supporting local producers through providing soft loans with 
о҈ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎ ŀƴƴǳŀƭƭȅ ǳǇ ǘƻ мл ȅŜŀǊǎΩ ƳŀǘǳǊƛǘȅύ

(3) Correct and Improve Business Enabling Environmentto support 
private investment, and 

(4) Promoting Strategic Investment modality for strategic sectors such 
as: industry/processing.



This illustration suggests Line 
Ministries/Government Agencies 

to work together, avoid 
overlapping & duplication, and 
optimize results achievement

ά9ƭƛƳƛƴŀǘŜ ǳƴƴŜŎŜǎǎŀǊȅ 
competition of competencies and 

promote collective result 
ŀŎƘƛŜǾŜƳŜƴǘǎέ 

General TaurMatanRuak
Prime-Minister



6. Government Intervention

ÅWhen there is imperfect competition, market dis-functioning, 
asymmetric of market information, shows a market failure which 
justifies government intervention to correct the market and 
promote a more efficient and effective allocation of resources and 
encourage more competition. 

ÅGovernment interventions are through several forms (fiscal 
instruments or legislation intervention) to re-allocate resources in a 
more efficient and effective way, create incentives, subsidies, or 
restrictions when necessary.  

ÅThis intervention can only be justified when without it, will create 
more loss to the country and the economy. 



Value Chain (Cadeiade Valor)

Processing/
industry

Commerce/
Marketing

ConsumptionPackaging & 
Distribution

Business linkages & Skills development
Business Environment & Financial Services

Production

Ministry of Tourism, Commerce, and Industry (MTCI), Ministry of Finance

SECOOP & SEFOPE

MAP

Prime Minister, MCAE, MOP, MJ, MPCM, MNEC

CLN, & Distributor

Domestic 
Market:

Household, 
tourists, 

Government 
Expenditure

Export

Prime Minister & MCAE



ComissaoInterministerialpara a Coordenaçãoda 
Cadeiade Valor e Estímuloà ProduçãoLocal

(CI-CCVEPL)



Inter-Ministerial Commission and 
Committee of Support to the 

Commission for the Coordination 
of Value Chain and Stimulation of 

National Production

Production Consumption

Industry/
Processing

Distribution
Marketing Commerce

Gross/Retail

Financing: Contract, Loans, 
and other funds

Major Agriculture Goods:
1. Maize
2. Rice
3. Cassava
4. Coffee
5. Coconut 
6. Banana
7. Maek

Meat/fish Product:
Chicken, Pig, 
Goat/Lamb, Duck, Fish, 
Cow, Buffalo, and so on.

Financing Guarantee:
Å Government to celebrate Long Term Agreement/Contract for encouraging production to meet domestic 

demand.
Å Soft Loan program with minimum $50 million guarantee in the bank for companies.  
Å Terms of conditions in the LTA/contract require at least 50% of income to be saved in deposit or re-invest 
Å Use of other sources of funds for investment including Rotating Funds

Value Chain / 
Cadeiade valor
άTimorizaέ

1. CestaBasica
2. School Feeding Program
3. Centro LogisticaNacional (CLN)
4. Foods for PNTL
5. Foods for FFDTL
6. Foods to NasionalHospital
7. Foods to Referral Hospital (4)
8. Health Centers
9. Prisons (2)
10.Support to Natural Disasters 
11.Catering Service of Government

Decree Law no.33/2022 $50 
millions USD approved for soft 

loans (3%/year) ς10 years 
maximum

Decree Law no.36/2022 requires 
all public contracts to secure 
minimum 75% purchase local 

agriculture goods



Intervention #1: Stimulate Demand

About $ 150 millions cash to buy locally, the 75% is about 115 millions USD:

1.CestaBasica

2. School Feeding Program

3. Centro LogisticaNacional (CLN)

4. Foods for PNTL

5. Foods for FFDTL

6. Foods to NasionalHospital

7. Foods to Referral Hospital (4)

8. Health Centers

9. Prisons (2)

10.Support to Natural Disasters 

11.Catering Service of Government

Decree Law no.36/2022 requires all public contracts to secure minimum 75% 
purchase local agriculture goods



Intervention #2: Incentivize Supply

Decree Law no.33/2022 $50 millions USD approved for soft loans (3%/year) 
10 years maximum

Financing Guarantee:
ÅGovernment to celebrate Long Term 

Agreement/Contract for encouraging 
production to meet domestic demand.
ÅSoft Loan program with minimum $50 

million guarantee in the bank for companies.  
ÅTerms of conditions in the LTA/contract 

require at least 50% of income to be save in 
deposit of re-invest 
ÅUse of other sources of funds for investment 

including Rotating Funds



Intervention #3: Business Enabling Environment



Intervention #3: Business Enabling Environment

1. Enforcing Contract (MCAE, MJ, MPCM) 

2. Registering Properties (MJ, MPCM) ςLand Law has been promulgated, Decree Law for Land Registry has been 
promulgated, Decree Law for (DL Cadastro) Land Registration and Certification of ownership (has been approved) 

3. Getting Credit(MCAE, MoFand MTCI) ςSoft Loan Decree Law no.33/2022 has been approved and promulgated. 

4. Resolving Insolvency ςDecree Law has been approved.  

5. Dealing with construction permits ςthis needs to be solved as soon as possible (MOP & MPO) . 

6. Protecting Minority Investors - (MCAE & MPCM) 

7. Paying Taxes ςthis needs to be solved as soon as possible (MOF) 

8. Getting Electricity - this needs to be solved as soon as possible (EDTL/MOP) 

9. Trading Across Borders- this needs to be solved as soon as possible (MCAE & MTCI) 

10. Starting a Business - this needs to be solved as soon as possible (SERVE/MCAE) 

11. Fiber Optic Submarine Cable (already sign contract, it will take 19 months to finalize the project, by the end of 
2023).  

12. Secure market through Decree Law no.36/2022 de 19 de Maio: sobreObrigatoriedadede aqusicaode generos
alimentaresproduzidosemterritorio nacionalno ambitoda contratacaopublica

13. Good Governance: 
1. Political Stability: started in the second half of 2020, followed by successful presidential election in 2022, increase the level of trust to 

the government which encourages private investment such as Hilton Hotel, Marina Square, Pelican Paradise, and so on.  
2. Ability of the Government in solving Pandemic Covid-19 
3. Big reforms of the Government particularly Budget Framework Law which laid the basis for program budgeting and result oriented 



Intervention #4: Strategic Investment modality

ÅIndustry/Processing: seeking Foreign Direct Investment

ÅIndustrial Zone: Value Chain for each product in each municipality 
(Government plans to secure 100 hectares of land in each 
municipality to stablish Value Chain system). 



7. Ways Forward / Work Plan
ÅWork Plan of the Inter-ministerial Commission has been approved in the 

first meeting on 25th May 2022. 

ÅThe next meeting will be held in the next month. 



Prime-Minister
President

MCAE
Vice-President

MTCI MAP

Chief of Staff to the PM, 
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DG 
Commerce

DG 
Industry

DG 
Agriculture

Committee of Support to CI-CCVEPL

Representative 
Micro Companies

Representative 
Medium Companies

Representative 
Small Companies

Representative 
Big Companies

DG 
Tourism

Inter-ministerial Commission for the Coordination of Value 
Chain and Stimulation of Local Production (CI-CCVEPL)

Section 
Financing

Section Market 
Monitoring (Supply & 

Demand) and Data Base

Section Strategic 
Studies, Monitoring 

and Training
Section

Receiving, Registering, and 
Conducting Desk Review

Tax 
Commissioner

Customs 
Commissioner

MoF

Observers: CLN, AIFAESA, IADE, IQTL, 
SERVE, RAEOA/ZEESM, CAC

Section 
Production 

Support

Section
Marketing and 

Sales

Unit of Follow 
Up/Coordination 
of the Value Chain

(UACV) Section
Processing Support

MOP

DG 
MOP

Cord.
MCAE

Evaluation 
Commission for 

Investment 
Proposals

Bank

DG 
Fisheries

Representative
of Banks

Implementation

Oversight and Follow UP

Non-Government: PNUD/UNDP, WFP, 
FAO, DFAT/MDF, USAID, nsst.



Nu Output Atividades Timeline

1 Kriasaun Unidade de

Acompanhamento da

Atividade das Comissões

e Grupos de Trabalho

presididaspelo Primeiro-

Ministro, inklui CI-CCVEPL

(ihaGPM).

1. Estabeleseeskritoriuno nomeaKoordenador.
2. Kartanotifikasaun/konviteba:

a. MembruCI-CCVEPL
b. KartanotifikasaunbamembruComitéapoiuCI
c. KartakonvitebamembruobservadorsirainkluiCAC,PDHJ,no FONGTIL.
d. Karta notifikasaun ba implementador programa Cesta Basica, Merenda

Eskolar, CLN,PNTL,FFDTL,HospitalNasionalGuidoValadares,HospitalReferal
sira, Sentru/PostuSaudesira, Prizaunsira, no LinasMinisteriais/IP/IE/EPsira.

e. Karta notifikasaun ba produtor/prosesador/komersiantessira (atu nomea
reprezentanteςSekretariaduCI fasilita nomeasaunreprezentantekadanivel
empreza)

f. Karta notifikasaunno partilha informasaunba ParseiruDezenvolvimentuno
ParseiruSosialsira hodi partilla informasaunno husu servisuhamutuk no
apoiu.

g. KartabaUniversidadeno eskolasira, inklui sentruformasaunsira.
h. Kartabaliderespartiduspolítikusira
i. KartabaAutoridademunisipal/ lokalsira
j. Kartabaentidadesrelevantes

3. RejistaListaKontaktumembrusComiténo teknikusiraƴŜΩŜōŞfo apoiu.
4. PreparaPlanuTraballu(ho KPIs)/KalendariuServisuho rezultaduno timelineklaru.
5. ElaboraTORba membrus Comité sira no reprezentantessira hosi emprezano

banku, no observadorsira.
6. OrganizaenkontruregularnívelComisaunInterministerialno ComitéApoiu.
7. EmprimeDokumentusKonseituCadeiade Valorno partillaho partesinteresadas.
8. Elaborano aprezentarelatoriu periodikabazeiaba PlanuTrabalho(ho KPIs)hosiCI-

CCVEPL.

23-27 Maiu2022



Nu Output Atividades Timeline

2 Estabelese seksaun sira ba

Unidade de

Acompanhamento

1. ElaboraPlanu Trabalho(ho KPIs)ho ninia kalendariuservisudetalladu ba
seksaunsira.

2. Partilhano sosializaKonseitukonabaCadeiadeValorbapromoveno estimula
produsaunnasional.

3. KoordenaatividadesSeksaunsira iha Unidade nia okos, inklui atividades
Comiténo KomisaunInterministerialCI-CCVEPL.

4. Halorelatoriu regularkonabaprogresuservisu

23-27 Maiu2022

3 DespachoKonjuntu entre PM

no MTCI konaba kriasaun

Komisaun Avaliasaun

Kandidaturas(nu.1 artigu 12,

DL nu.33/2022), liu hosi

estabeleseKomitéde Apoio á

Comissão de Avaliação de

Candidaturas.

1. Unidade de Acompanhamentosei koordena ho MTCI no PNUD konaba
preparasaunDespachoKonjuntu ba estabelesimentuKomisaunAvaliasaun
KandidaturanomosestabeleseKomitéApoiu, inklui identifika personalidade
siraƴŜΩŜōŞatu nomeasaimembrukomisaun.

2. PreparaTORba membru Komisaunno membru Komité Apoiu Komisaun
AvaliasaunKandidaturas

3. Preparakriteriu avaliasaunpropostaskandidaturasno prosedimentusira.
4. ElaboraFormatuavaliasaunbakadapropostas

30 Maiuς3 Juñu

2022

4 Reuniaun Regular Comissão

Interministerial dala ida fulan

ida (extraordinariamente

dependeS.E. PM)

1. Aprovasaunpropostas/ rekomendasaunhosiComitéde ApoioCI,
2. Aprovasaun/apresiasaunba pontu situasaunno pasu tuir mai (kalendariu

servisu),
3. Aprovasaunbaplanuno rezultaduestuduruma,
4. Aprovasaunba inisiativafoun siraihasetorprodutiva,
5. Elaborasaunprojetu rezolusaun, decreto, ka politika públika ruma ba

ConselhoMinistrosbadeliberasaun

Mensal



Nu Output Atividades Timeline

5 ReuniaunRegular Comité de

ApoioCI(Semanarua dalaida,

extraordinariamentedepende

CoordenadorComité)

1. IŀƭŀΩƻkordenasaunteknikaregular
2. Ezekutaservisu sira ƴŜΩŜōŞdelega hosi KomisaunInterministerial no

ConselhoMinistrosbaComitéatu halo/kordena.
3. IŀǘƻΩƻrelatoriumensalbaCI-CCVEPL.

Semanarua dala

ida

6 Asegura Transparensia no

Responsabilizasaun iha

Prosesu tomak simu

propostas, avaliasaun

kandidatura inklui

implementasaunihaterenu.

Comité Apoiu CI-CCVEPLsei koloka pontu fokal diariamente hodi halo

akompanhamentu,no formasaunbakomisaunavaliasaunkandidaturas

Lor-loron

7 Promove partisipasaunSetor

Privadu/EmprezasTimoroan

Comité Apoiu CI-CCVEPLsei koloka pontu fokal diariamente hodi halo

akompanhamentu,no formasaunbaemprezassiraƴŜΩŜōŞiha lista.

Lor-loron

8 ElaborasaunRelatoriu Mensal

ba CI-CCVEPLbazeiaba Planu

Trabalho(ho KPIs)

Submete mensalmente konaba progressu servisu (pontu situasaun no

rekomendasaunbapasusiratuir mai)

Mensal



Nu Output Atividades Timeline

9 Melhoramentu

Sistemaatendimentu

ba estabelesimentu

no partisipasaun

negosiu (business

enabling

environment) ς

rekomenda atu re-

ativa Reforma

Ekonómika hodi tau

matan ba aselera

reformas sira ƴŜΩŜōŞ

fo apoiu makaas ba

ƘŀŘƛΩŀambiente

negosiu.

1. Rezolveindikadores10 (rekomendahosiBankuMundial)konabafasilitanegosiuiha
Timor-Leste: [1] kumprimentu ba kontratu ςresponsabilidadeMCAE,MJ, MPCM;
[2] rejistu propriedade inklui sertifikadu ƴŀΩƛƴba rai ςresponsabilidadeMJ no
MPCM (aselera decreto lei sira ƴŜΩŜōŜpresiza); [3] asesu ba kreditu ς
responsabilidadeMCAE, MdF no MTCI; [4] rezolve insolvênsia/ bankarota ς
responsabilidade MCAE no MPCM; [5] hetan lisensa ba konstrusaun ς
responsabilidadeMOP no MPO; [6] proteje investidor minoria - MCAE,[7] selu
impostuςMdF; [8] asesuba eletrisidadeςEDTL/MOP; [9] komersiuiha fronteiraς
MCAE& MTCI; [10] registukahahunegosiuςSERVE/MCAE.

2. Fasilitabankukomersialsira iha sira nia dezafiusno buka alternativasolusaunatu
bele fasilita aseleraemprestimu ho metas katak iha fim do ano tenke enkoraja
emprestimuǘƻΩƻmontantemáximugarantia$50milhões(kaǘƻΩƻmontantemáximiu
ƴŜΩŜōŞbankuaseita).

3. AjudarezolveproblemasiraƴŜΩŜōŞemprezasiraenfrenta.
4. AjudarezolveproblemasiraƴŜΩŜōŞentidadepublikasiraenfrenta.

Kurtu no Mediu

prazu

10 Estabelesimentu

sistema baze de

dadus ba vizilansia

merkaduno estimula

produsaun

1. ProdusBazededadusbaProkurano Oferta
2. Identifikakuantidadeprodusaunlokalexistentes.
3. Identifikano rejistanesesidadekonsumunasional.
4. Identifikadeficit aihankadaprodutu
5. Rekomendaba CI-CCVEPLatu foku ba iha lista produtu siraho ninia deficit, atu bele

konsentra ba estimula produsaunba produtu hirak ƴŜΩŜtuir kuantidadeƴŜΩŜōŞ
merkadupresiza(haktuirdadusdeficitnebeseiidentifika).

6. Atualizabei-beikdadusProkurano Ofertahodi belepublikano informa ba produtor
no konsumidorsira.

Fulan 3 ǘƻΩƻ

tinan 1



Nu Output Atividades Timeline

11 Estudu Estratéjiku ba

áreas produtivas,

peskiza no

dezenvolvimentu ba

promove inovasaunno

invensaunteknolojia ho

konhesimentulokal

1. Identifika áreas potensial sira hodi rekomenda ba investimentu inklui kria
mekanizmubaasesubamerkadu.

2. Dezenvolvecadeiade valor ba kadaprodutu (kadamunisipiuho zonaindustria
no produtu ida).

3. Surveyba industriassemimanualsiraƴŜΩŜōŞinventaonahosiTimoroanno hare
posibilidadehodi moderniza.

4. IdentifikapessoalgagrupurumaƴŜΩŜōŞiha kreatividadehodi halo invensaunba
makinaba prosesamentuaihanho eskalakiik sirano hareoinsabeledezenvolve
diakliu tan.

5. Seluk-seluktan.

Kurtu, mediu,

no longuprazu

12 Promosaun no

Estimulasaun ba

Produsaun

1. Rekrutakonsultor/especialistaidabareforsaihaaumentaprodusaunlokal.
2. Konsentrabaprodutu ida-idak
3. Foapoiusufisientetuir nesesidadeba inputssira(capital,mao-de-obra trainadu,

teknolojia,nsst.).
4. Asegura asesu ba merkadu ka kontratu estabelesiduho governu/entidade

privada.
5. Nsst.

Kurtuprazu

13 Prosesamentu/Industria1. Rekrutakonsultor/especialistaidabaIndustria/transformasaun.
2. IdentifikaindustriaƴŜΩŜōŞmakpresizaestabelese.
3. IdentifikaautoressiraihaekonomiaƴŜΩŜōŞinvolveona,
4. Identifikalakunasno problemas,no aprezentasolusaun
5. Enkorajainvestimentuihaareaprosesamentu
6. Fo apoiu ba iha padronizasaunkualidade aihan (koordena ho entidades

kompetentes).
7. Nsst.

Kurtu no mediu

prazu



14 Apoiu ba Marketing no

Supply Chain (cadeia de

abastecimento)

1. Rekrutakonsultor/especialistaida ba SupplyChainno marketing hodi fasilita governuno emprezassira iha
areadistribuisaunno marketing.

2. Halo market survey,ajuda iha dezevolvebusinessplan no marketing plan atu bele ajuda diak liu empreza
sira.

3. Sei dezenvolvesistema/ rede distribuisaun inklui halo promosaunno branding ba produtu lokal sira. No
ajudaemprezassiraatu hatenehalo marketingno branding.

4. Fasilitakoordenasaunba iha liña distribuisaunsira atu bele fasilita produtor lokal sira beleŦŀΩŀƴprodutus
ba merkadu, Nsst.

Kurtu prazu

15 Finansiamentu 1. Unidadede Acompanhamentoseikoordenaho MTCIno Bankuatu fasilitapartisipasaunida aasba empreza
lokalsirahodi asesubakréditu suave,no seifasilitaprosesuaprovasaunbaemprestimuƭŀΩƻho lalais.

2. Unidadede Acompanhamentosei kordenahodi hare mosfontes finansiamentualternativusirahotuƴŜΩŜōŞ
disponivel.

3. Kordenamos ho IADEno PNUDatu aseguraformasaunno akompanhamentuadekuadaba emprezasantes
no depoisde empréstimu, Nsst.

Kurtuprazu

16 Kontribui ba atinji metas

Governu nian ba rezolve

deficit komersial ba aihan

liu hosi aumenta nível

produsaun

1. Kordenamerkaduoferta no prokurahodi identifikadeficit oferta,
2. Kriamekanizmuinsentivuba produtoresatu hahuprodusba takadeficit aihan(kontratu/akordulonguprazu

no asesubacréditusuave).
3. Kria konkursu públiku hodi halo ajudikasaunakordu/kontratu longu prazu ba empreza sira ƴŜΩŜōŞiha

kondisaunhodi haloprodusaunho kuantidadedefinideihaakordu/kontratu.
4. Fasilitainvestimentuprivadu iha seguruagríkolaatu fo seguransaba oferta no prokura bainhira iha gagal

panen/ faila ihakolheta.

Kurtu no Mediu

prazu

17 Expansaun: Cadeiade Valor

ba promove no estimula

produsaunLokal- PLUS

1. Depoisde halokoberturabanesesidadekonsumugovernuniantuir listaƴŜΩŜōŞiha ona, Governuseihalo tan
protesaunba produsaunlokal liu hosiƘŀǎŀΩŜtaxa importasaun(import duty & salestax) ba produtu aihan
importadu (5 bot liu), inklui aplikakontrola kualidadeba produtusaihanimportadu (tenke kumpri padraun
kualidadenasionalςidaƴŜΩŜmeiusbareiranaun-tarifa atu promoveprodutor lokal).

2. Sei promove padronizasaunba kualidade produtu lokal rai laran hodi bele aseguraaihan saudavelba
populasauntomakno saibazebaǘŀΩƛǎprodutu importadula ho kualidade.

3. Iha fazeidaƴŜΩŜita sei target ba merkadu1.5 milhõespopulasauninklui tan ho sidadaunestranjeiruƴŜΩŜōŞ
helaiha rai laran.

Mediu no longu

prazu

18 MoU entre MOP, MTCI,

MAP

1. Apoiufasilitadadeno Infraestruturanesesariubasetorprodutivusira.



8. Achievements of the 8th Constitutional Government  (2018-2022)

SAUDE

VTamaNovaNormalidade(haparaDeklarasaunEstaduEmergenciadezdeNovembru2021) no rezolveproblema
mundial pandemiacovid-19ƴŜΩŜōŞpaíshotu enfrenta. Ho apoiuhosiParseiruDezenvolvimentusira ita aselera
kobertura vasinasaunba maioria sidadaun. Tinan kotuk mos GovernukonsegeasegurakriasaunLei Sistema
Saude.

VGovernuaseguraVASINAVOCID-19basidadaunhotu TL.

VTLnasaunidaho numerumatekiik liu (130obitos) kauzahusicovid-19.

VGovernuestableseSentru Tratamentu Moras Dengueiha Tasi-Tolu no salva moris Timoroan hamutuk 3993
ƴŜΩŜōŜkonseguerekuperaduhusidengue(50 obitos).

VGovernupreparaona estudu no dezenuba konstrusaunHNGVno hospital tuan DR. ANTONIODECARVALHO,
Lahaneho padrauninternasional(MOPseihaloaprezentasaunbaprosesukonstrusaun).

VGovernukontinuainvesteUS$117 milhõesihanutrisaunno seguransaai-hanatu povubelemorissaudavelno 
morisnaruk. Tanba agora dadaun Timor-Leste regista insegurasaun ai-han ho 36% aas liu pursentu media 
ƳǳƴŘƛŀƭ ну҈Σ ƛƘŀ !ǎƛŀ нп҈Σ {ǳŘŜǎǘŜ !Ȋƛłǘƛƪǳ му҈Φ bǳƴŜΩŜ Ƴƻǎ ƳŀƭƴǳǘǊƛǎŀǳƴ ƭƛǳƭƛǳ ǊŀΩŜǎ ōŀŘŀƪκ{ǘǳƴǘƛƴƎ ƛƘŀ 
Timor-Leste 47.1% kompara ho nivel mundiál iha 22%, iha Asia mós 22%, sudeste Aziátiku iha 27%. 

VTL adereonabaMovimentuIntensifikaNutrisaunkaScaling Up Nutrition (SUN) Movement (Dezde tinan 2020).

VTL aderebaSimeiraMundial baSistema AihankaFood System Summit hodi beleintensifikaparseriano mobiliza
rekursuglobal maiTL (iha tinan kotuk 2021). 



8. Achievements of the 8th Constitutional Government  (2018-2022)

EDUKASAUN & FORMASAUN
Edukasaun:

V Dezde 2019 toôo2022 Governu harii ona 260 eskola no sala de aula hamutuk 952 ho kustusu orsamentu $33 milloes USD.

V Lansamentu primeira pedra ba Sidade Universitaria Aileu (iha Dezembru 2021) neôebesei akomoda 10,000 pessoas. 

V Apoia Igreja hodi estabelese Univercidade Católica Timorense (UCT).  

V Moderniza Institutu Nasional Siencia no Teknolojianeôeb®konsentra ba iha peskiza. 

V Estabelese rejime juridiku kurikulu padraun nasional no regula sistema binariu iha ensinu superior Timor-Leste. 

V Produs matadalan ba investimentu rekursu humanu atraves Ensinu Superior.

V Fo bolsu estudu ba familiaKbiôitLaek (uluk ema valor diak deit mak liu entaun kbiit laek nia oan la bele kompete).  

V Fo bolsu estudu ba dosentes iha instituisaun ensinu superior privada sira. 

V Fo bolsu estudu ba oan husi veteranu no kombatente libertasaun nasional sira.  

V Subsidiu propinas ho pulsa ba estudantes sira durante Estadu Emerjensia.

V Estabelese linha kreditu ba instituisaun universidade privada akreditadu sira.

V Apoia internet gratuita ba eskola privadu no publiku hotu hotu ($1 millaun ba tinan idaneôe).

V Estajiu professional ba melhores estudantes universidade

V Programa Eskola iha Uma (2 milloes ba tinan idaneôe). 

V Bolsu estudu melhores estudantes nonotoôodesimo Segundo ano ($7.5 milloens ba tinan idaneôe). 

Formasaun:

V Planu investe Sentru Excelencia Mão de Obra hodi akomoda estudantes 10,000 kada tinan. 

Artes no Kultura: 

V Reativa ARTE MARSIAIS no fo dalan ba rejistrasaun iha Ministeriu Justisa.. 

V Apoia grupu kultural komunitariu klasika no kontemporaneu Timor-Leste. 

V Apoia subvensaun publika hodi prezerva Uma Lulik. 



8. Achievements of the 8th Constitutional Government  (2018-2022)

HOUSING/ABITASAUN

VHarii Uma KbiôitLaek (UKL) hamutuk 1,254 iha 2021 ($17,000/uma)

VSei harii tan UKL 4,000 iha tinan 2022 ho orsamentu 71 milhões. 

VUKL + iha tan orsamentu $25 milhões atu apoia tan komunidadeneôe
hela iha uma tali nomos umaneôebekalen aat ona (benefisiariu liu 5,000) 
ba tinan 2022. 

VHarii Uma ba Veteranus hamutuk 118 pessoas ($40,000/uma) neôeb®luta
tinan 24. 

VPrevee osan atu harii uma ba veteranusneôeb®luta tinan 15 toôo19. 

VHarii Uma Memoria ba Esperança hamutuk 10 ($14,864/uma) iha 2021 
iha munisipiu balun hodi valoriza sobrevivente sira neôeb® simu 
torturasaun durante funu. 

VPlanu atu harii uma 2,000 ho presu asesivel iha rai hektares 20 iha Hera 
atraves Parseria Publika Privada (PPP). 



AtinjimentuOitavu Governu (2018-2022)
FASILIDADE & NESESIDADE BAZIKAS

VInvestimentu iha Bee no Saneamentu
Munisipiu Dili nian atraves PPP, emprestimu
husi ADB, no doasaun husi Governu Estadus
Unidos America (US$ 400 toôo600 milloes). 

VEstudu viabilidade ba agua sub-terrano iha
Dili. 

VDED ba sistema bee mos integrado iha Dili.

VEstudu viabilidade ba agua supervice iha
Railaco ho Gleno. 

VDED ba sistema bee mos integrado iha
Baucau, Viqueque, Lautem, no Manufahi, 

VPrograma hakohi restus mortais (US$17 milhoes) ba
Conselho Veteranus (sei halo fazeadamente). 

VHadia estatutu Veteranus no sei hadia fali rejistu sira no 
fo sertifikadu louvor ba ema siraneôebeluta. 

VKria ona Fundu Antigu Kombatentes atu ho fundu $1 
billiaun. Governu prepara hela kondisaun, atu bele hahu
implementa ba resolve problema boot rua: 
diskriminasaun no insustentabilidade iha lei sira
anterior. 

VAumenta subsidiu ba chefe suco sira ba toôo $250/fulan. 

VSubsidiu ba idozu saôe toôo $50/fulan. 

VBolsa da mae jerasaun foun. 

V Labarik sei iha isin iha ona direitu ba $15/fulan.

V $200 / uma kain iha Dezembru 2022. 

VHarii sede ba Artes Marsiais/rituais sira hodi bele 
institusionaliza sira nia atividades ba promove paz, 
estabilidade no talentu desportivu joven sira. 



AtinjimentuOitavu Governu (2018-2022)
EKONOMIA (Setor Privadu no Investimentu)

VKonseitu Cadeia de Valor introdus intervensaun hat governu nian iha Prokura no Oferta, inklui iha
finansiamentu ho valor inisial $50 milloens fundu garantia iha Bankuneôebefo jurus 3% ba period 
tinan 10, inklui impozisaun kompra local minimu 75% ba kontratu governu hotu hotu. 

VGovernu mos koloka ona orsamentu $6.4 milloens ba rehabilita plantasaun kafee ba tinan idaneôe
foka uluk ba 20% total areas plantasaun Café (ka 10,400 hektares hosi total 52,000 hektares). 
Inklui promove no proteje kafe laku ten. 

VReflorestasaun Ai Parapa iha tasi ibun ho $200,000 hodi benefisia komunidade iha area tasi ibun
sira. 



AtinjimentuOitavu Governu (2018-2022)
EKONOMIA (Petroleu & Mineral)

VPerfurasaun infill well iha Bayu Undan kontribui hasae reseitas Fundu Petroliferu husi US$ 138 
milhoes (2020) saôe ba US$ 308 milhoes (2021).

VHalo promosaun ba bloku 18 atu halo explorasaun petroliu iha rai laran. 

VKonklui ona prosesu pre-kualifikasaun ba onshore no offshore no tama ona faze tenderizasaun. 

VAsina nota de entendimentu (MoU) konaba Kapturasaun, Armazenamentu Karbondioksida (CCS) 
iha Bayu Undan wainhira produsaun hotu ona.

VNegosiasaun foun ba Rejime Espesial Greater Sunrise ho Governu Australia. 

VDekretu Lei nu.61/2020 inisia partisipasaun Timor GAP hanesan empreza publika atu fornese mina 
ba EDTL, E.P. 

VAsina Kontratu Partilha Produsaun ho Timor GAP, E.P. atu explora tan kampu foun hodi aumenta 
reseitas ba estadu.



AtinjimentuOitavu Governu (2018-2022)
EKONOMIA (Area Konetividade)

VKonstrusaun PORTU TIBAR lansa iha 2018 no sei halo inagurasaun no hahu funsionamentu iha 
Outubru 2022. 

VRoo ahi BERLIN-RAMELAU hahu ona halo operasaun iha teritoriu tasi Timor-Leste. 

VKomprometidu lori FIBRA OPTIKA (Cabo Sub-marinu) mai Timor-Leste ïkontratu asina tiha ona sei 
finaliza projetu iha fulan 19 nia laran (final 2023). 

VIha 2021 Governu asina ona akordu $135 milhões emprestimu ho ADB ba finansiamentu kampu 
pista (Run Way) Aeroportu Internasional Prezidente Nicolau Lobato, Dili. 

VNomos $44 milhões doasaun hosi Governu Japaun ba halo terminal Aeroportu Dili ho kualidade 
internasional.

VPlanu Rehabilitasaun Aeroportu Baucau hetan apoiu hosi Governu Estadus Unidos Amerika ho 
doasaun hamutuk $10 milhões. Prosesu primeira pedra halo ona inklui finaliza ona faze primeiru ba 
parede no warehouse. Faze tuir mai sei laôo hela. 



AtinjimentuOitavu Governu (2018-2022)
EKONOMIA (FI)

ÇFundu Infraestrutura ba projetu sira liu US$ 1 
milhão: 

ÇTuir dadus hosi CNA (2022), VIII Governu 
Konstitusional halo prosesu aprovizionamentu 
barak liu hahu hosi 2018 toôo 2022 kompara ho 
governu sira anterior.

ÇIda neôe hatudu katak VIII Governu halo 
prosesu hotu tuir dalan no liu hosi CNA. 

ÇGovernu hakarak kurije pratika balun iha 
anterior neôebe halo servisu sem contrato atu 
tama hotu iha sistema no tuir prosedimentu.


