
AumentaAumenta
KonhesimentuKonhesimentu KonaKona--ba ba 
OrsamentuOrsamentu RektifikativuRektifikativu

Ba Rede Ba Rede TransparensiaTransparensia
8 8 JulluJullu 20082008

HosiHosi LaLa’’o Hamutuko Hamutuk



“Parte ida atu sai nakloke no Governu
ne’ebé transparente ne’ebé
responsavel ba erifikasaun públiku
nian. Diskusaun sira hotu kona-ba 
Governu nia despeza ne’e hetan
korajen. Ne’e sinál pozitivu ida ba ita-
nia país demokrasia nurak ne’e.”

Ministra das Finansas Emilia Pires
16 Junu 2008



KonstituisaunKonstituisaun RDTL RDTL 
Artigu 145 (Orsamentu Jerál Estadu nian)

1. Governu mak halo Orsamentu Jerál Estadu nian, 
no Parlamentu Nasionál mak sei fó aprovasaun.

2. Lei Orsamentu nian tenke prevé, ho baze iha 
efisiénsia no efikásia, diskriminasaun reseita no 
despeza nian, no mós, sees hosi dotasaun no 
fundu sekretu sira.

3. Ezekusaun Orsamentu sei iha fiskalizasaun hosi
Tribunál Superiór Administrativu Fiskál no Konta
mós hosi Parlamentu Nasionál.



I. General ConceptsI. General Concepts

•• ReceitasReceitas / receipts / / receipts / rendimenturendimentu

•• DespesasDespesas / expenditures / gasta/ expenditures / gasta

•• DeficitDeficit

•• CarryCarry--OverOver

•• SustentaveisSustentaveis / / sustentavelsustentavel / / 
sustainablesustainable



KategoriaKategoria GastuGastu

•• SalariuSalariu ((salariossalarios e e vencimentosvencimentos))

•• Goods and ServicesGoods and Services (bens e (bens e servicosservicos))

•• Minor CapitalMinor Capital (capital (capital menormenor))

•• Capital DevelopmentCapital Development (capital e (capital e 
desenvolvimentodesenvolvimento))

•• Transfers Transfers ((transfarenciastransfarencias publicaspublicas))



OrsamentuOrsamentu RektifikativoRektifikativo 20082008
DespesasDespesas total: USD $773.3 total: USD $773.3 milliaunmilliaun

Minor 
capital, $39

Capital & 
Devel., 
$116

Salaries, 
$59

Transfers, 
$112

Goods & 
services, 

$207

Economic 
Stabilisation 
Fund, $240



OrsamentuOrsamentu RektifikativuRektifikativu 20082008
($773m total)($773m total)
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KategoriaKategoria RendementuRendementu

•• Domestic Taxes / Domestic Taxes / TaxaTaxa DomesticuDomesticu
((SeiSei hatuunhatuun tambatamba lei lei reformareforma taxataxa))

•• User Fees / User Fees / TaxasTaxas de de UtilizaUtilizaççãoão
(Barak (Barak liuliu fosfos, no , no daladala rumaruma mosmos sasansasan selukseluk))

•• Fundo Fundo PetroleuPetroleu ESI ESI ((SeiSei aumentaaumenta))

•• SuportaSuporta OrsamentuOrsamentu DuadorDuador ((haparahapara tihatiha onaona))

•• ProjeituProjeitu DuadorDuador
(La (La hatamahatama iha iha OrsamentuOrsamentu EstaduEstadu; la ; la uzauza RekursuRekursu
orsamentuorsamentu nene’’ebeebe haliburhalibur onaona))



OrsamentuOrsamentu orijinalorijinal 2008 2008 
RekursuRekursu FinanceiruFinanceiru nene’’ebeebe HaliburHalibur onaona



OrsamentuOrsamentu RektifikativuRektifikativu 20082008
RendementuRendementu total: total: tokontokon $773.3$773.3

Domestic 
taxes, $30

Autonomous 
agencies, $7Petroleum 

Fund (ESI), 
$396

Interest, $3

Petroleum 
Fund (more), 

$291

User fees, 
$46



Autonomous AgenciesAutonomous Agencies
Ajênsia Autônomia

BeleBele hanesanhanesan hatamahatama, ka , ka laelae

•• EDTLEDTL

•• AeroportuAeroportu Nicolau LobatoNicolau Lobato

•• APORTIL, inklui APORTIL, inklui portuportu Dili and RoDili and Ro--ahiahi NakromaNakroma

•• Institutu Institutu GestaunGestaun EkipamentuEkipamentu sirasira

RendementuRendementu = = GastuGastu
TokonTokon $22 iha 2008$22 iha 2008



TimorTimor--Leste kada Leste kada tinantinan iha iha 
mudansamudansa
•• PopulasaunPopulasaun seisei aumentaaumenta

3.5% kada 3.5% kada tinantinan, , seisei hadalashadalas iha iha tinantinan 20.20.

•• InflasaunInflasaun / / FolinFolin sasansasan sasa’’ee
IMF IMF ekspektaekspekta pursentupursentu 9.0 iha 2008, 9.0 iha 2008, 
pursentupursentu 5 too 7 iha 5 too 7 iha tinantinan tolu tolu oinoin maimai. . 

TantuTantu, , kustukustu hosihosi fofo servisuservisu seisei
aumentaaumenta pursentupursentu 13 kada 13 kada tinantinan..



Gasta iha tempo Gasta iha tempo badakbadak no tempo no tempo naruknaruk

•• GastuGastu barakbarak makmak seisei iha iha nafatinnafatin kada kada tinantinan
tuirtuir servisuservisu no no salariusalariu governugovernu nainnain..

•• Gasta ba tempo Gasta ba tempo badakbadak –– Osan ba Osan ba lorilori IDP  IDP  filafila
no no osanosan ba ba petisionerpetisioner sirasira..

•• KustuKustu DezenvolvimentuDezenvolvimentu KapitalKapital –– UmaUma, , 
infraestruturainfraestrutura bobotbobot sirasira, , duradura ba tempo ba tempo naruknaruk

•• Minor capital Minor capital –– cars, computers cars, computers –– last about 5 last about 5 
yearsyears

•• MultiMulti--Annual projectsAnnual projects are approved now and are approved now and 
spent over several years. Can be any category.spent over several years. Can be any category.



Budget ExecutionBudget Execution

•• Ongoing problem in TLOngoing problem in TL

•• Big plans, low capacity to implement them.Big plans, low capacity to implement them.

•• AMP is obsessed with this, hence using funds AMP is obsessed with this, hence using funds 
and transfers, which are easier.and transfers, which are easier.

•• Reports are misleading, as commitments and Reports are misleading, as commitments and 
obligations are counted as executed.obligations are counted as executed.

•• CarryCarry--over from past years has paid for all over from past years has paid for all 
govgov’’t activities during the first half of 2008.t activities during the first half of 2008.



Budget ExecutionBudget Execution
Transitional 2007 Budget (JulTransitional 2007 Budget (Jul--Dec 2007)Dec 2007)

Original Revised
Salary & Wages 19,485 19,603 17,442 89% 17,442 89%
Goods & Services 73,107 68,403 37,116 54% 59,837 87%
Minor Capital 2,964 5,624 688 12% 5,286 94%
Capital & Development 8,739 10,665 727 7% 10,575 99%
Transfers 12,114 12,114 8,363 69% 11,731 97%
Total 116,409 116,409 64,336 55% 104,871 90%

Appropriation Actual Expenditure
Cash Payments Total Expenditure



Se Se makmak diakdiak liuliu??

EsekusaunEsekusaun OrsamentuOrsamentu nene’’ebeebe as?as?

KaKa

EsekusaunEsekusaun OrsamentuOrsamentu nene’’ebeebe uitoanuitoan deitdeit??



EzempluEzemplu 11

•• MinisteriuMinisteriu DezenvolvimentuDezenvolvimentu ulukuluk halo halo planuplanu ba ba 
halo spaceship ka halo spaceship ka peswatpeswat luarluar angkasaangkasa. . NeNe’’ee
persizapersiza osanosan $100 $100 miljaunmiljaun. . OrsamentuOrsamentu total ba total ba 
ministeriuministeriu nene’’ee $110 $110 miljaunmiljaun

•• DepoisDepois tinantinan idaida, , seidaukseidauk iha spaceship (la iha iha spaceship (la iha 
kapasidadekapasidade ba halo)ba halo)

•• TanbaTanba nene’’ee MinisteriuMinisteriu nene’’ee iha iha eksekusauneksekusaun $9 $9 
miljaunmiljaun deitdeit, ka 8% , ka 8% husihusi planuplanu..



EzempluEzemplu 22
•• MinisteriuMinisteriu infrastuturainfrastutura iha iha planuplanu ba ba aumentaaumenta

kapasidadekapasidade halo halo elekstrisidadeelekstrisidade. . PlanuPlanu nene’’ee persizapersiza
osanosan $200 $200 miljaunmiljaun

•• Durante Durante tinantinan klaranklaran seidaukseidauk iha iha progresiuprogresiu tanbatanba
ministeriuministeriu seidaukseidauk prontuprontu

•• Ba Ba bukabuka kapasidadekapasidade, , ministruministru ba Malaysia no ba Malaysia no koaliakoalia ho ho 
kompaniakompania iha iha nene’’ebaeba

•• DireitamenteDireitamente MinistruMinistru fotifoti desisaundesisaun ba ba fofo kontratukontratu
$200 $200 miljaunmiljaun ba ba kompaniakompania husihusi Malaysia.Malaysia.



II. II. OinsaOinsa lele’’ee OrsamentuOrsamentu

•• HareHare’’ee seksaunseksaun idaida--idakidak iha iha 
dokumentusdokumentus

•• BukaBuka informasauninformasaun katakkatak itaita presizapresiza

•• TenkeTenke uzauza fatinfatin rumahrumah, ka , ka 
informasauninformasaun selukseluk



Parte Parte DokumentuDokumentu OrsamentuOrsamentu

1.1. SumarioSumario ExecutivoExecutivo, p.4, p.4

2.2. ExposicaoExposicao de de MotivosMotivos husihusi PM, PM, ketakketak

3.3. Panorama Fiscal no Panorama Fiscal no EconomicoEconomico, p.6, p.6
Fundu Fundu petroliferopetrolifero: Chart/table 3.4 : Chart/table 3.4 

4.4. ReceitasReceitas ((domesticasdomesticas), p.22p/21e), p.22p/21e

5.5. DespesasDespesas, p.25/24, p.25/24
EzekusaunEzekusaun, revisaun, revisaun

6.6. QuadroQuadro 5.6, p.31/29, 5.6, p.31/29, folinfolin hirahira ba ba programaprograma
founfoun idaida idaida..



7.7. Info Info konakona ba ba ministeriuministeriu idaida--idaida. p43/35. p43/35

8.8. Annex 1&2: expenditures in original and Annex 1&2: expenditures in original and 
revised budgets, by category. p129/106.revised budgets, by category. p129/106.

9.9. Annex 3: breakdown of 2008 expenditures by Annex 3: breakdown of 2008 expenditures by 
organ and category. p120/108. This table is organ and category. p120/108. This table is 
also Annex II of the budget law.also Annex II of the budget law.

10.10.Annex 4: capital plan 2008Annex 4: capital plan 2008--2011. Includes 2011. Includes 
original and revised budget expenditures, by original and revised budget expenditures, by 
year. P 148/125year. P 148/125

11.11.Annex 5: staffing profile. p170/147Annex 5: staffing profile. p170/147



12.12. AnexuAnexu 6: Lei 6: Lei OrsamentuOrsamentu. P.ketak/162. Lei . P.ketak/162. Lei idaida
nene’’ee ParlamentuParlamentu tenketenke aprovaaprova..

13.13. AnexuAnexu ba lei ba lei OrsamentuOrsamentu (iha (iha forsaforsa da lei)da lei)
I.I. EstimatizaEstimatiza rendementurendementu

II.II. ListaLista gastugastu ((hanesanhanesan deitdeit ho ho AnexuAnexu 3 iha 3 iha 
DokumentuDokumentu orsamentuorsamentu))

III.III. AjensiaAjensia AutonomiaAutonomia sirasira

IV.IV. MultiMulti--year capital projectsyear capital projects

14.14. Annex 7: subsidies for autonomous agencies. Annex 7: subsidies for autonomous agencies. 
P198/168P198/168

15.15. Annex 7(sic): report from independent Annex 7(sic): report from independent 
auditor about petroleum fund. P199/169auditor about petroleum fund. P199/169



III. III. AsuntoAsunto importanteimportante

•• FundosFundos StabilizasaunStabilizasaun EkonomikuEkonomiku

•• Fundo Fundo PetroliferoPetrolifero

•• ProyekProyek multimulti--tinantinan

•• OrsamentuOrsamentu 20092009--20112011

•• Konsultasaun Konsultasaun publikupubliku

•• AcesuAcesu ba ba informasauninformasaun

•• CapacidadeCapacidade GovernuGovernu no no DeputadaDeputada sirasira



Fundu Fundu StabilizasaunStabilizasaun
EkonomikuEkonomiku
•• TokonTokon $240, $240, founfoun iha OR 2008, ba iha OR 2008, ba deitdeit 20082008

•• InformasaunInformasaun oitoanoitoan deitdeit makmak fofo saisai, , tantutantu itaita
tenketenke halo halo prediksaunprediksaun nene’’ebeebe edukativuedukativu

•• AtuAtu fofo subsidiusubsidiu
FosFos –– seguransaseguransa aiai--hanhan
EstabeleseEstabelese folinfolin mina no mina no prezuprezu sasansasan sirasira
selukseluk
MateriaMateria KonstrusaunKonstrusaun –– alkansaalkansa
dezenvolvimentudezenvolvimentu no no investeinveste iha seitor iha seitor privaduprivadu

•• SubsidiuSubsidiu nene’’ee too too wainhirawainhira??



ObjetivuObjetivu hosihosi Fundu Fundu PetroleuPetroleu

•• HadiaHadia rendementurendementu GovernuGovernu wainhirawainhira mina mina 
folinfolin la la stavelstavel

•• KriaKria sustentabilidadesustentabilidade depoisdepois de de petroleupetroleu
maranmaran, iha , iha tinantinan 15 (15 (SeiSei la la akonteseakontese karikkarik
dezenvolvedezenvolve onaona Sunrise)Sunrise)

•• ReduzReduz tentasauntentasaun atuatu gastagasta--liuliu wainhirawainhira
rendementurendementu aumentaaumenta



RendementuRendementu PetroleuPetroleu no ESIno ESI



Fundu Fundu PetroleuPetroleu
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BalansuBalansu iha Futuru iha Fundu  iha Futuru iha Fundu  
PetroleuPetroleu



MultiMulti--year projectsyear projects
Total: Total: TokonTokon $548 iha 2009$548 iha 2009--20112011





SenariuSenariu OrsamentuOrsamentu ba 2009ba 2009--1111

1.1. FiguraFigura GovernuGovernu –– La La RealistikuRealistiku

2.2. GastuGastu nene’’ebeebe KonstantaKonstanta, , HaparaHapara subsidiusubsidiu

3.3. Faze Faze subsidiusubsidiu (Subsidies phased out), (Subsidies phased out), 
KastuKastu nene’’ebeebe LogikuLogiku (plausible expenses)(plausible expenses)

4.4. SubsidiuSubsidiu no no gastugastu selukseluk seisei kontinuakontinua, , 
hadihadi’’aa tuirtuir ba ba inflasauninflasaun

SenariuSenariu sirasira nene’’ee uzauza asumsaunasumsaun ba ba rendementurendementu, , 
multimulti--year projectsyear projects, , nonnon--recurring costsrecurring costs, , 
OrsamentuOrsamentu 2008. La inklui 2008. La inklui carrycarry--overover..
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