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Welcome 

 

Distinguished guests, ladies and gentlemen. 

 

It gives me great pleasure to welcome all of you to Timor-Leste. 

 

It is also very pleasing for me to stand here before you this 

morning, before such a large gathering of executives who have 

traveled from all around the world – from Europe, North America, 

South America, many parts of Asia and Australasia – to be here 

today.  
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Your presence at this Technical Conference for our Inaugural 

Bidding Round signifies the progress that Timor-Leste is making 

in becoming part of the global economy. In 11 days my 

government will host an even bigger gathering of international 

participants in our Open for Business foreign investment 

conference, which is focused on our new investment framework 

and the readiness of Timor-Leste for foreign direct investment. 

 

Our Values  

Timor-Leste became not only the world’s newest nation in May 

2002, we also became the world’s newest democracy. We are a 

nation founded on the principles of the rule of law, respect for the 

dignity of each person, and open, market-based exchange. Last 

year we achieved another debut when we became a significant 

petroleum producer with the start of production of the Bayu Undan 

project in the Timor Sea. 
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These key elements – nationhood, democracy, a market-based 

economy and development of our human and natural resources – 

underpin our strategy for bringing about prosperity and economic 

development for the people of Timor-Leste. I am confident that 

many of you here today will go on to play a vital part in this 

development process. 

 

Our efforts to build a sound legal and institutional foundation for 

our national development have been recognized by many foreign 

governments and institutions around the world. They were 

recognized last week by the United States Government when 

Timor-Leste was made part of an elite group of nations that qualify 

for special grants from the US Government’s Millennium 

Challenge Corporation. Significantly, our eligibility was based on 

three key performance criteria – “ruling justly,” “investing in 

people,” and “encouraging economic freedom.”   

 

New Partners 
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The 2005-2006 Inaugural Bidding Round gives Timor-Leste an 

opportunity to find new partners that share our values. We have are 

aware of the role that many of you have played around the world in 

developing natural and human resources, in playing a dynamic role 

in the development of nations that were once in a similar position 

to Timor-Leste today as a new nation. Timor-Leste wants long-

term partners that can bring capital, technology, and human 

resource development so that we can fully develop our potential. 

And in return, I am confident that your interest and investment in 

Timor-Leste will be rewarded. 

 

 

Timor-Leste Petroleum Fund  

In Timor-Leste we have an acute awareness about applying the 

highest standards of transparency and accountability to the 

petroleum sector. We are fully cognizant of the pitfalls experienced 

by other countries when these revenues have not been managed 

well. 
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This year we established a Petroleum Fund for the prudent, 

transparent and long-term management of our petroleum revenue. 

We modeled our fund on Norway’s successful model, as Norway 

is one of the few countries in the world to have avoided the 

resource curse. Our Petroleum Fund is based on the principle of 

spending the sustainable income only from our petroleum wealth, 

and investing in low-risk international assets. But we have gone 

further than Norway in establishing our model by introducing an 

additional set of accountability measures, namely a Consultative 

Council of eminent persons that has oversight of the fund’s 

management, and we have an earmarked bank account with the US 

Federal Reserve’s New York branch for the receipt of all 

petroleum and petroleum-related revenues. The management of 

this fund is being handled professionally by our central bank, the 

Banking and Payments Authority, and the Ministry of Planning 

and Finance. The Minister for Planning and Finance will shortly 

explain about the fund in greater detail. 
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Bidding Round 

In the 2005-2006 Bidding Round you will find that we have also 

gone further to ensure that this process is managed in a fair, 

objective, open and professional manner. The hosting of this 

Technical Conference is designed to give interested companies the 

opportunity to engage more closely with the Government about the 

details of our new legal regime and the very promising results of 

the first-ever area wide seismic survey in Timor-Leste’s exclusive 

maritime area in the Timor Sea. I encourage you to engage in a full 

and open dialogue at this Conference and over the course of this 

Bidding Round. We are confident that we have developed an 

outstanding model for the development of our petroleum resources 

and we are more than happy to talk about it in detail.  

 

The Timor Sea Designated Authority, which manages the Joint 

Petroleum Development Area in the Timor Sea, is the joint host of 
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this event with the Timor-Leste Government’s Oil, Gas and Energy 

Directorate. It is also offering new acreage in the JPDA. The 

TSDA has already brought considerable expertise to Timor-Leste 

through its excellent facilitation of the Bayu Undan development. 

It has a proud track record and we are building on this experience 

in establishing a petroleum administration in Timor-Leste. This 

endeavor is being supported by some of the best experts in the 

world. Their involvement is a result of cooperation between 

Timor-Leste and the World Bank, the Asian Development Bank 

and the governments of the United States and Norway. 

 

I pledge that in participating in this Bidding Round you will also 

experience the high standard of professionalism and dedication that 

has been the hallmark of our petroleum administration to date. 

 

Maritime Boundaries and Sunrise 

The relevant area for the Timor-Leste Bidding Round is under our 

exclusive jurisdiction and is distinct from the area of overlapping 
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claims that has been the subject of talks between Timor-Leste and 

Australia. Our willingness to engage in good faith negotiations to 

resolve this dispute is a mark of the commitment and determination 

of my Government to developing this nation. I can inform you 

today that I believe this process can be concluded in 1-2 months. 

 

The Greater Sunrise field, which lies just 150km from our 

coastline compared with almost 300km from Australia, has been 

the focus of these talks, and I reaffirm my belief and our expert 

advice that the best development model for this field is to build a 

pipeline to feed gas into an LNG processing plant in Timor-Leste. 

As well making commercial sense, building this plant would play a 

dynamic role in the development of our economy. We have already 

seen how processing Timor Sea gas in Darwin has spurred 

economic growth and how the plant has acted as a magnet for other 

industrial development. 
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Seeing Timor-Leste  

Another important reason for inviting you here is to give you the 

opportunity to see what the world’s newest democracy looks like. 

It has been only 3 ½ years since independence but with the help of 

many friends we achieved a great deal. We started with virtually 

nothing, with the destruction of most of this country’s vital 

infrastructure and institutions, but we have now established a fully 

functioning administration. Creating a new country does not 

simply involve electing a president, a parliament and a prime 

minister. It is about creating state institutions for the effective 

administration of a nation, and above all, embarking on a process 

of development that is sustainable and efficient. This has been the 

main focus of my Government since taking office. The creation of 

a legal regime and administration for petroleum development has 

been one of our great achievements to date. We are also 

particularly proud of our  record in economic management, with 

low inflation at around 2 per cent, a solid Budget surplus of around 

10 per cent of GDP over the coming four fiscal years, and robust 

economic growth this fiscal year. 
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I hope some of you will take the time to explore our beautiful 

island nation. It is self-evident that we are a poor country and that 

we still bear the visible effects of the events of 1999 and the 24-

year occupation prior to the United Nations ballot. It is important 

to understand, however, that the people of Timor-Leste are not 

caught up in the past, even though many have suffered greatly 

through no fault of their own. We are a forward-looking people 

who want to take advantage of every opportunity to develop our 

potential, to open our minds to the world and the opportunities 

before us. But in order to achieve our full potential we know full 

well that we cannot do this alone, nor is it in our interest to do so. I 

am honoured to see so many potential business partners, with vast 

experience in the petroleum industry, in this room today. I trust 

that many of you will have an informative and worthwhile stay in 

Timor-Leste and that your visit for this Technical Conference will 

be the start of your involvement in the development of this new 

nation.  
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It gives me great pleasure this morning to formally open this 

Technical Conference. 

Thank You. 


