
21 June 2018

1

Rights and Sustainability - La'o Hamutuk

• The Timor-Leste Institute for Development 
Monitoring and Analysis, founded in 2000.

• Timorese and international people “walking 
together” on the journey to create a new Nation.

• An independent, Timorese, non-governmental 
organization which does research, policy 
analysis, public education and advocacy.

• A force for participatory, equitable, sustainable 
and evidence-based policies and practices.
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Includes 

$130 million 

for Tibar 

Port
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$1,289

80% of this is 

from countries 

with ASEAN 
FTAs

Will be 

repaid with 

interest

Operational 

cost to 

generate: $62m

About 30% 

is paid by 

the gov’t to 
itself

About 20% is 

paid by public 

employees & 
contractors
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Only South Sudan, Libya (and Equatorial Guinea?) are more 
dependent on oil and gas exports than Timor-Leste was. 

• State revenues in 2017:…………...... $2,217 million
$1,612 million (73%) was from investing the Petroleum Fund ($1,295m unrealized)
$   422 million (19%) was from oil and gas revenues
$   183 million (  8%) was from non-petroleum sources

• Executed 2017 State Budget:………  $1,289 million ($1,387m appropriated)
$1,079 million transferred from the Petroleum Fund
$   183 million from non-petroleum (domestic) revenues
$     27 million from loans which will have to be repaid ($102m planned)

• State activities, paid for with oil money, are nearly half of the “non-oil” 
economy because some of this money circulates in the local economy.

• Petroleum and investment “income” goes to the state, not the people.

(million current US dollars) 2013 2014 2015 2016

Petroleum GDP
$4,234 

(75%)

$2,591

(64%)

$1,496 

(48%)

$820 

(33%)

Non-oil GDP
$1,415

(25%)

$1,454

(36%)

$1,609 

(52%)

$1,702 

(67%)

Productive (agric & manuf) $306  $310        $294      $305

Production is dropping faster than prices, and will not go back up.

The price will be irrelevant when we have nothing left to sell.
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Already received
• $21.6bn from B-U, Kitan and EKKN

• $  4.6bn from return on PF investments

Expected
• $  1.0bn Bayu-Undan dregs (90% under Timor Sea Treaty)

• $  0.1bn Bayu-Undan dregs (10% under boundary treaty)

• $  0.7bn Buffalo second life

Eventually
• $ 8-20bn Greater Sunrise upstream (estimate)

Total about the same as what has already been 
received

Possible someday
• New offshore or onshore oil discoveries?

• Other minerals or extractives?

Number of oil and gas wells drilled each year in Timor-Leste’s territory

The Petroleum Fund peaked at $17.1 billion in mid-2015.  

At the end of March 2018, it was $16.8b.

The balance is 

lower than it was 

2½ years ago.
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• Issued July 2011, hopes to 

make TL an Upper Middle 

Income Country by 2030.

• A vision and dream, not a 

realistic plan.

• Focuses on physical 

infrastructure, not sustainable 

development.

• Will require loans and spending 

beyond TL’s means

• Promised reviews are not being 

done.

• In 2010, TL began the South Coast Petroleum Corridor.

• During 2011-2017, Timor-Leste spent $373 million on it.

• The 2017 budget anticipates $1.62 billion more in 2018-2021, but 

leaves out the most costly items. 

• Total project costs could be $15 billion (more if Timor-Leste pays for 

the refinery, pipeline or LNG plant).  No investors are interested.

The largest 

contract in TL 

history was signed 
in 2015: $719 

million to build the 
Suai Supply Base.  

A court rejected it 

in 2015 but was 
reversed in 2017.  

It’s not clear if the 
company is still 

interested.

• It makes TL more dependent on the oil and gas sector.

• Dubious concepts and planning; it is unlikely to provide a 

reasonable return on investment.

• It neglects sustainable development (agriculture, tourism,  

small industries etc.), exemplifying the obsession with oil.

• Nearly all the billions spent will go to foreign companies, 

providing hardly any local jobs or subcontracts.

• It will create social conflict, take up land, displace people, 

worsen health and degrade and endanger the environment. 

• Cost projections leave out most expenditures, including 

nearly all of the highway, LNG plant and refinery.

• What if Sunrise gas doesn’t come to Timor-Leste?

The Government has made many unrealistic promises to local 
communities about profit-sharing, jobs and other benefits.

• In 2014-17, RDTL spent $544 million on ZEESM with no 

accountability. Oecusse has 6% of Timor-Leste’s population.

• What are Oecusse’s competitive advantages?

• Can ZEESM justify a $4 billion investment?

Who benefits: residents of Oecusse or Fretilin leadership?
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• Oecusse and Suai have 

new, virtually unused, 

“international” airports.

• Timor-Leste hopes to 

expand Tibar port and 

Dili airport far beyond 
realistic traffic 

projections.

• How will the country 
pay for a $6 billion 

annual trade deficit 

after the oil is gone?
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• Laws in 2009 opened the door to foreign loans. 

• In 2012, Timor-Leste signed contracts to borrow $107 million 

from Japan and from the ADB. 

• In 2013, TL signed for $90m more from ADB and World Bank.

In 2015, TL signed for $12m more from ADB.

In December 2015, TL borrowed $50m from China’s Ex-Im bank. 

(pending court approval)

In March 2016, TL signed for another $76m from the ADB.

In December 2016, TL signed for $50m more from the ADB.

In June 2017, TL signed for $35m more from the World Bank.

• During 2016-2021, TL hopes to borrow more than $1.2 billion:2016

$31m

2017

$22m

2018

$213m

2019

$386m

2020

$290m

2021

$198m

Total

$1.24bn

• Implementing the SDP will require billions 

of dollars in loans, probably at commercial 

rates.

• Even at concessional rates, repaying a loan 

will permanently reduce money in the 

Petroleum Fund. 

• TL’s oil and gas reserves are limited, non-

renewable, and 98% depleted already.

• TL will have to prioritize repaying loans 

above spending on people’s needs or 

developing other sectors.

• Our children and grandchildren will inherit 

the debt after the oil wells have run dry.
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• Forego spending on expensive, dangerous white 
elephant projects.

• Invest in people – the country’s most valuable 
resource – by improving education, nutrition 
and health care.

• Diversify the economy, focusing on productive 
sectors which replace imports.

• Stop imagining that new resource extraction 
will bring in more easy money.

• Plan and budget for reality, not fantasies.

You can find more and updated information, 
including this presentation at

• La’o Hamutuk’s website 
http://www.laohamutuk.org

• La’o Hamutuk’s blog
http://laohamutuk.blogspot.com/

Timor-Leste Institute for Development Monitoring and Analysis

Rua D. Alberto Ricardo, Bebora, Dili, Timor-Leste

Mailing address:  P.O. Box 340, Dili, Timor-Leste

Telephone: +670 7723 4330 (mobile)    +670 3321040 (landline)

Email: info@laohamutuk.org

The graph shows legal goods trade only.  Three-fourths of donor 
spending and two-thirds of state spending leaves the country.
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2016 trade:      services           non-oil goods total
Imports $603m $559m $1,162m

Exports $  77m $  20m (99% coffee) $     99m

Deficit -$526m -$539m -$1,063m

The balance went up in 
2017 due to $1.3b in 
unrealized investment 
gains from stock prices 
and foreign exchange. 
This may not last.

Timor-Leste is struggling to find jobs for around 20,000 

people who enter the work force every year. 

In 2016, total private sector employment was 58,200, 

7% lower than it had been in 2014.

60% of Dili’s population are among the wealthiest 20% 
of Timorese, while only 7% are below the poverty line. 

More than half of families outside Dili live in poverty.
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